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Our programs will  have a wider 
and dee per impact...

T he year 2012-13 has been very productive in terms of program 
development and expansion on several fronts, allowing us to 
reach greater numbers of underprivileged youth across the 

country than ever before. The growth of the LABS PwD program 
is ensuring that more people with disabilities secure mainstream 
employment and enjoy the right to live with dignity. 

We have also strengthened and refi ned our LABS-F model so that 
farming families and rural communities can gain access to valuable 
agricultural technologies, government programs and employment 
opportunities. We are hopeful that this holistic approach will 
signifi cantly improve the livelihoods of India’s rural poor. 

Further, the transition of our flagship program LABS towards a more 
sustainable model (LABS-S) is proving to be a critical step in the right 
direction – giving the program greater reach and self-suffi ciency. 
We are pleased to have the wholehearted buy-in of our partners, the 
program benefi ciaries and numerous employers in our sustainability 
journey.

I look forward to the year ahead with hope and anticipation, certain 
that our programs will have a wider and deeper impact and that we, 
with the help of our partners, will touch many more lives. Our progress 
and achievements, great and small, would not have been possible 
without the passion and commitment of the entire DRF team. Thank 
you all for your hard work and dedication. 

Anuradha Prasad
Managing Trustee
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We have expanded th e scope of our LABS model...

T he year 2012-13 saw the blossoming and development of several important initiatives 
at Dr. Reddy’s Foundation. The sustainability model of our flagship LABS program 
has proved to be very successful, with aspirants not only willing to pay the course 

fees but also eager to refer their peers to the program. We introduced the sustainability 
model two years ago with a certain degree of scepticism about what the inception strength 
would be, primarily because the youth we train come from underprivileged backgrounds. 
However, two years later, we are confi dent that we have chosen the right direction, and 
although we encountered some initial hitches, we today have a program that is growing 
from strength to strength. This is evident from the fact that we now have over 100 panel 
employers on board who pay us a recruitment fee when they hire our aspirants. This is a 
strong indicator of the value they attach to our training and their desire to see the program 
flourish and expand further. Importantly, this model gives us the opportunity to admit 
impoverished youth into our classrooms with the option of paying no registration fee and 
just one instalment post-placement.

It was also a good year for our PwD (Persons with disabilities) LABS and LABS-F (Livelihood 
Advancement Business Schools for Farmers) – our rural livelihood program. These two 
programs reached new heights in terms of reaching out to the underprivileged masses. In 
particular, LABS-F has proved to be a pioneer in the approach and strategy it has taken to 
lifting rural families out of poverty. The main objective of the program is to substantially 
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enhance the income of rural families by focusing on farm and non-farm based interventions 
to make their yields more productive. Additionally rural youth who are willing to move away 
from their land are supported to get trained and absorbed in jobs in the nearby areas. We 
are also placing a special focus on ensuring the economic empowerment of rural women. 
In 2012-13, the fi ve ongoing projects have reached out to 1,415 farmers, enhancing their 
technical know-how around productivity issues through training and follow-up. Out of 
these, nearly 500 farmers have adopted various productivity improvement technologies 
and enhanced their incomes signifi cantly. Additionally, 570 youth have been trained under 
SRI and 75% of them were placed in local jobs.

Meanwhile, the PwD program has made signifi cant progress towards the greater inclusion 
of physically disabled people in the workplace and society as a whole. The program 
expanded to 11 locations this year and is now operational in Hyderabad, Bengaluru, 
Chennai, Puducherry, Kozhikode, Kollam, Thiruvananthapuram, Ahmedabad, Delhi, Bandel 
and Kolkata. This year, in addition to locomotor-challenged youth, hearing impaired youth 
were also provided training across all the locations. We are planning to scale up the program 
across 20 locations in 2013-14. The inclusive program for PwD, which mainstreams 
physically challenged youth by admitting them into regular LABS classrooms, has been 
implemented across all LABS-S centres to benefi t locomotor-challenged youth. Thus far, 
around 200 youth have benefi tted from this measure across the country. 

On the technical front, the MIS team at DRF launched the Foundation Operational 
Information System (FOIS), which is our online data capture and analysis platform. We 
can now generate our centre reports through this system. In the coming days, FOIS will be 
integrated with other departments and will be an ERP system for DRF. This initiative will no 
doubt improve operational effi ciency in the organization.

At DRF, we recognize that our people are our greatest asset. We have increased our 
focus on capacity building and staff training to ensure ever higher levels of performance. 
We strongly encourage the sharing of best practices and learning through regular and 
structured trainings and meetings at every level. DRF is a living example of how corporate 
best practices can be used to make social interventions more effective. 

I would like to thank the 600+ DRF staff across India, who have worked hard to advance 
our cause. I am proud of what we have achieved this year and look forward to the exciting 
opportunities that lie ahead. This would not have been possible without the support of our 
partners and panel employers. I would like to acknowledge our project partners, the Michael 
& Susan Dell Foundation, Accenture, Ernst & Young Foundation, BPCL, Rural Electrifi cation 
Corporation and Wadhwani Foundation for their continued interest and investment in our 
programs.

  Jitendra Kalra
CEO
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Reaching out to More Benefi ciary Groups

Set up in the year 1999, the Livelihood 
Advancement Business School (LABS) 
program of Dr. Reddy’s Foundation (DRF) 
constantly looks out for creating sustainable 
livelihoods for the underprivileged youth. In 
all these years LABS has indeed come a long 
way and has made a signifi cant mark in the 
construction of an employed community. 
Started in Andhra Pradesh, LABS has gradually 
reached out to various other states of the 
country; its 106 centres today are present in 18 
states and two union territories across India. 
Over 2.8 lakh youth have been successfully 
trained and sustainably placed in their desired 
job sectors so far. 

A LABS training module is just long enough to 
give the aspirants the right blend of technical 
and life skills to give them a decent chance to 
gain entry-level jobs in domains where they 
exhibit a clear and demonstrable aptitude. 
The technical inputs are very focused and 
demand-driven, and prepared in consultation 
with industry experts and professionals. The 
classroom sessions are supplemented with 
on-the-job training and industry visits, so as to 
give the aspirants a complete feel of the work 
environment. 

Poverty in India is often compounded by 
inadequate skills, irregular employment, 
absence of opportunities for training and 
development, indebtedness and no bargaining 
power at the economic or social level. By 
providing interactive skills training that develops 
the benefi ciaries’ inherent capabilities, DRF 
seeks to generate sustainable livelihoods that 
can cope with various economic stresses / 
shocks, and can meet the needs of the present 
without compromising the ability of future 
generations to meet their own needs.

The year 2012-13 saw a signifi cant growth in 
the program where two of its sister programs, 
LABS-PwD and LABS-F, took off successfully. 

The PwD LABS program is a special initiative 
for people with disabilities, wherein training is 
given on IT skills, communication skills and 
workplace challenges. The trained youth are 
getting placement opportunity with several 
private organizations close to their locations. 
Many government and non-government 
organizations are also supporting the PwD 
LABS program by providing their premises 
for training. The PwD youth are working in 
different sectors like IT, Hospitality, Retail and 
Accountancy. 

Another variant of the LABS model, known as 
‘LABS-F’, provides employment opportunities 
for rural youth. Although the economy 
of small towns is showing rapid growth, 
requiring various types of skilled workers, the 
establishments in these towns are unable 
to acquire skilled human resources. They 
recruit people based on personal references 
and local contacts. There are, however, many 
youth in the rural neighbourhood who have 
achieved some level of school education, but 
do not have employable skills. They are thus 
compelled to remain idle, or are underemployed 
in agricultural work / lowly paid jobs. 

To bridge this gap, DRF has identifi ed a few key 
domains after a thorough job market analysis. 
LABS facilitators mobilize youth from villages 
and provide them with life skills education. 
This helps to build a positive attitude and instil 
confi dence in the youth, who are subsequently 
assisted in obtaining skill training either 
from local institutions, or from prospective 
employers through ‘On Job Training’ (OJT).

The rural youth are now being trained and 
placed in locally available job markets. This 
has initiated the transition for educated 
unemployed or underemployed youth from 
unskilled workers to semi-skilled and skilled 
workers. 
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This is perfectly true of youth with disabilities, 
as they work with the other abilities they have 
for achieving results. In the two-and-a-half 
years since its inception, the PwD program 
has spread across the country, and is currently 
training 1700 youth at 13 centers in eight 
states. DRF plans to scale up to 20 locations 
by next year. 

During 2012-13 around 700 PwD youth 
(including those with ‘Locomotor’ and ‘Hearing 
Impairment’ disabilities) benefi tted from the 
PwD-LABS program. The PwD LABS core 
team has modifi ed or developed a variety of 
resources, such as a communication module, 
orientation mobility training and life skills 

PwD LABS: A Ray of Hope

 “Things wor k out best for  th ose who make th e best of how th ings wor k out.” 

- John Wooden

module to train aspirants with disabilities. It was 
also critical to train and sensitize facilitators 
to understand the needs, challenges and 
aspirations of this group and provide support 
accordingly. Facilitators had to champion the 
cause of this long marginalized group, both in 
the classroom and outside, as well as through 
the placement process, and they took this role 
up with great enthusiasm and dedication.

Sensitizing employers was another important 
area where the PwD LABS core team invested 
a lot of effort. While a few companies already 
had an effective diversity policy in place, there 
was still a great need to build awareness 
among employers in general. Part of creating 
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awareness was to help companies realize that 
hiring differently-abled people makes good 
business sense, and should be done merely 
out of sympathy for them. 

Encouraged by the good response to the 
‘sustainable’ LABS model, DRF initiated PwD 
sustainable LABS in 2012 in partnership with 
Accenture. The objective was to spread the 
program across the country by making the 
program sustainable so that more PwD youth 
benefi t by obtaining livelihood opportunities. 
A fee component of Rs 1000 has been added 
to the program; however, for the economically 
poor, the program continues to be free of charge.  

Through a joint initiative with Accenture, we 
have trained 500 candidates this year, and aim to 
benefi t 840 by end-September 2013. Exclusive 
training centers are operational in Hyderabad, 

Bengaluru, Chennai, Puducherry, Kozhikode, 
Kollam, Thiruvananthapuram, Ahmedabad, 
Delhi and Kolkata. In most of these locations 
VRC (Vocational Rehabilitation Center for the 
Handicapped) is supporting our program by 
helping in mobilization and providing training 
premises. The major concentration is on the 
physically challenged and hearing impaired; 
we are also trying to support partially blind and 
mild mentally retarded youth in a few locations.

We have also piloted an inclusive program 
in association with Wadhwani Foundation 
in 2012 and learned operational challenges. 
The program was implemented across all 110 
regular LABS centers. The concentration was 
mainly on youth with locomotor disability. DRF 
reached out to around 190 PwD youth through 
this program. Although the target was not met, 
the awareness generated among all trainers 
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Sonamoni Sutradhar is a young polio-affected aspirant from 
a village in Coochbehar District, West Bengal. Being poor, 
she had to discontinue her schooling after Class X. To add 
to the family income, she was working in a local NGO, when 
she came to know of a DRF LABS center at Salt Lake. She 
enthusiastically enrolled in the BPO domain and underwent 
the course travelling 180 km daily. After completing the 
course she obtained a placement in Prithvi Information 
Solutions as a ‘Customer Care Executive’. She now earns Rs 
4500 PM, plus other benefi ts like ESI and PF. Crediting DRF 
for developing her communication skills she says, “DRF has 
shown me that where there is a will there is a way.”

Orthopedically handicapped Chandrasekhar 
hails from a poor family. Owing to fi nancial 
constraints, he discontinued his studies 
after his Degree course, hoping to resume 
with distance education. To supplement 
his father’s income, he looked for a job but 
couldn’t get a proper one as he lacked good 
communication skills. He came to know 
of a nearby PwD LABS center through a 
friend who was already under training there. 
Chandrasekhar took up a BPO course with 
cautious optimism. His diffi dence gradually 
disappeared as he went through the various training stages of the course. 
Interacting with alumni who had obtained good placements also encouraged 
him. He improved his communication skills considerably, and on course 
completion got a job in TMCS Pvt Ltd for a monthly salary of Rs 5200 plus 
incentives. He is truly happy that LABS showed him a way out of his gloom.  

at the fi eld level resulted in good enrollment of 
PwD aspirants everywhere. 

In the PwD LABS program, full-time training for 
60 days is given on IT skills, communication 
skills and workplace challenges. Over 70% 
of the trained youth are getting placement 
opportunity with private organizations close to 
their locations. DRF has a good network with 
employers like Accenture, First Source, ITC 
Chola, E-Vindya Info Media, IKF Technologies, 
Café Coffee Day, KFC, Lemon Tree, Aegis, Tata 
Croma, etc., who are recruiting trained PwD 
youth for their requirements.

Many government and non-government 
organizations like Vocational Rehabilitation 
Centers (VRC), Blind People’s Association 
(Ahmedabad), Maharana Pratap Trust 
(Hyderabad) and Asha Bhavan (Pathanapuram, 
Kerala) are supporting PwD program by 
providing their premises for training.

The program showed a success rate of 70% 
in placements last year; the PwD youth are 
working in different sectors like IT, Hospitality, 
Retail, Accountancy, etc., all across the country. 
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Vijayalakshmi is orthopedically handicapped by birth. She couldn’t 
continue her education beyond her Degree, owing to deep 
fi nancial crises in her family. She wanted to take up a job 
while also pursuing an MBA through distance education, 
but could not get a proper placement due to her lack of 
communication and computer skills. She then came to 
know about a PwD LABS center through the local news 
media. She straightway took up a BPO course and also 
learnt useful communication and life skills. She now works 
at Raj Soft as a tele-caller on a salary of Rs 4500 PM plus 
incentives. She is delighted that she is now able to support 
her family, and also at the prospect of resuming her studies.

Shaik Mohaideen is orthopedically handicapped. His father runs 
a petty shop. Struggling with poverty against an uncertain future, 
Mohaideen came to know of PwD LABS through a facilitator. He 
joined the Center and learned many new things. More importantly, he 
gained confi dence in his ability to get a good job and lead a dignifi ed 
life. He received great encouragement from his facilitators all along, 
who kept telling him to always remain positive in his outlook. His joy 
knew no bounds when he landed a good job with First Source BPO 
Services as a Customer Service Executive, with a salary of Rs 6500 
PM. He is deeply thankful to his facilitators who had guided him all 
along during his periods of self-doubt and anxiety. 

Physically handicapped A Revathi searched for a job for years 
after completing her degree, but found none. Despairing of ever 
fi nding a good placement, she chanced upon the PwD LABS 
program and immediately enrolled in a BPO course. She found 
the facilitators very helpful and understanding, and slowly began 
to become cheerful and hopeful. She now works at Flextronics at 
Sriperumbudur, earning Rs 5000 PM. She is happy that she can 
help her family live better, and has plans to resume her education 
through correspondence. She is deeply thankful to her facilitators 
for the rapid turnaround they have brought about in her life.
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To address this challenge, DRF launched 
the ‘Skilling Rural India’ (SRI) program in 
September 2010. The objective of this 
program is to help the rural youth to become 
skilled and obtain gainful employment in small 
towns and rural areas. DRF’s experience from 
earlier programs showed that rural youth 
faced multiple challenges in migrating from 
rural to urban areas. This included poor net 
income in urban area due to high cost of living, 
social isolation from family and village life, and 
diffi culties in adjusting to the urban way of life. 
This led to poor retention of trainees in the jobs 
in which they were placed in urban areas.

Studies conducted by DRF have shown that 
the economy of small towns is growing rapidly, 
and requires various types of skilled workers. 
However, the establishments in the small 
towns do not acquire skilled human resources 

Addressing th e Concerns of Rural India

by employing the methods of corporate 
organizations. They recruit people based on 
personal references and local contacts. Most 
of these establishments are under-staffed and 
the employers look out for agencies to help 
them to source good candidates. On the other 
hand, in the villages surrounding the towns 
and industrial areas are many youth who have 
achieved some level of school education, 
but do not have employable skills. They are, 
therefore, either sitting idle or are under-worked 
in agriculture, or working in unskilled jobs at 
low wages. Thus, there is a gap in the demand 
and supply of skilled human resources in and 
around small towns and industrial areas.

DRF has developed an effective program to fi ll 
this gap and initiate the transition for educated 
unemployed or underemployed youth from 
unskilled workers to semi-skilled and skilled 

Rural India today is undergoing a rapid transformation. Even as agriculture continues to be 
a major source of livelihoods for the rural population, the younger generation is looking at 
alternative sources of livelihoods. They are gaining education and trying to obtain jobs or 
become entrepreneurs and be part of India’s growth story in the industrial and service sectors. 
In spite of this growing aspiration among the youth for jobs, they have few employable skills.
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workers. Facilitators employed by DRF mobilize 
youth from villages and provide them life 
skills education. This helps to build a positive 
attitude and instill confi dence in the youth, 
who are subsequently assisted in obtaining 
skill training either from local institutions, or 
from prospective employers through ‘On Job 
Training’ (OJT).

The challenge posed by small farmlands in 
most Indian farming clusters remains a cause 
of concern. Boosting scale of operations then, 
is the only solution to bring down costs and 
make small holding agriculture economically 
viable. The current agriculture in India is 
dominated by Small Farm Agriculture as 
close to 81% of our total 117 million farmers 
are marginal and small. In spite of 60% of 
the country’s dependence on agriculture, it 
registered a marginal growth rate of 2%, which 
contributes less than 20% to the GDP, showing 
the over-dependence and underemployment 
within the sector. 

DRF’s experience of working with various 
partners across the country and with the 
pilots that have been initiated has helped in 
understanding the actual problems of ‘Small 
Holding Agriculture’ in India and which triggers 
us to conceptualise a new approach of working 
with issues of smallholders:

• Nature of smallholder farmers and 
their farming: Smallholders are largely 
unorganized and price takers.  The nature 
dependent, low productivity farming has 
created under-employment  and led to 
irregular incomes.

• Poor access to extension, knowledge 
and technologies: Only 4.9% of small and 
marginal farmers have access to extension 
service workers and 6.1% have access 
to any government agency as a source 
of information on modern technology for 
farming (CBGA,2009)

• Lack of safety nets: The risk taking capacity 
of smallholders is low because of poor 
access to credit and insurance against crop 
failure due to natural disasters. 

• Changing market structures marginalizing 
smallholders:  Smallholders’ role is limited 
to early stages of the value chain. They sell 
their produce at wholesale prices, which are 
much lower than retail rates.

• Degrading natural resource base: The 
quest for increasing productivity has led to 
unsustainable agricultural practices and 
loss of indigenous knowledge, eroding 
the resource base (water, biodiversity, soil 
fertility) and increased vulnerability of small 
holders.
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• Over-dependence and under-employment 
in the sector: Fragmented land condition, 
rain-fed farming practices and low input-
low output agriculture makes it non-
remunerative.

Our Approach
As an enabler, we would like to see our role 
to raising the technical capacity of partners 
(NGOs) and farmers groups while providing 
supportive supervision. As the focus is on ‘pre-
commercial’ farmers from semi-arid areas 
with considerable agricultural growth potential, 
we believe in collaborating with multiple 
stakeholders with different skill-sets and 
degrees of influence in creating sustainable 
development processes to bring sustainable 
improvements in farm yields and to help small 
farmers enhance their skills and knowledge by 
introducing new technologies that ultimately 
help them earn more from their produce.

On the other hand, even as agriculture 
continues to be a major source of livelihoods 
for the rural population, the younger generation 
is fast looking towards alternative sources of 
livelihoods. They are gaining education and 

trying to obtain jobs and be part of India’s 
growth story in the industrial and service 
sectors. 

Today, many industries are also moving 
towards smaller towns and rural areas. 
However, as factories and enterprises move 
away from large cities they face a dual 
challenge:
• Availability of skilled manpower from local 

areas
• Meet the growing aspirations of the local 

youth for jobs who have few employable 
skills

To address this challenge, DRF has launched 
a program called ‘Skilling Rural India’ (SRI) 
and now it becomes an integral part of the 
farm and non-farm based rural livelihoods 
program. The objective of these programs is 
to help the rural youth to become skilled and 
obtain gainful employment in both wage and 
self employment sectors, and reap the benefi t 
of the economic growth.

Our primary objective would be to work on 
promotion of sustainable agriculture, promote 
and strengthen community institutions, 
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grassroots research for value addition for 
productivity enhancement and bring various 
stakeholders (government, private sector, I/
NGOs) together to increase the impact in the 
following areas:
• Ensure income security and reducing risk 

of the target group: Strong agronomy, 
participatory method, asset creation, access 
to fi nances through loans / revolving funds, 
models of adaptation, crop diversifi cation 
with vegetables and more income through 
livestock. 

• Promoting a system for strong agriculture 
extension: Effective delivery of tools, 
methods, inputs & knowledge on modern/
advanced cultivation methods.

• Ensuring engagement of multi-stakeholders 
(private and public) with research institutions 
for variety, techniques and expertise. Also 
engagement with input companies for 
modern agronomy and with government 
flagship programs like MGNREGS for 
creation of irrigation infrastructure.

• Impacting livelihoods of the marginal 
farming families by creating employment 

opportunities for the younger generation: 
This develops skill set of the rural youth and 
gives them employment in the competitive 
job market and thus helps in reducing the 
migration.

The SRI Program
The program seeks to realize the potential of 
small holding agriculture (role of transfer of 
advance / modern technologies for creating 
marketable surplus and higher income 
opportunities). The program will also impact 
the livelihoods of poor families through creating 
sustainable employment opportunities for 
rural youth and thus help in reducing migration

Goal
• Impacting the livelihoods of the small and 

marginal farmers of resource poor regions 
of India through effective delivery of agri-
extension in improving productivity of major 
crops and creating a market led production 
system

• Assessing the livelihood potential of the 
unemployed rural youth and match with 
local employment opportunities
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Focus on Delivery of Results 
(Productivity and Income)
Follow the method of Farmers Field School:
• Productivity enhancement of major crops 

like Paddy, Maize, Sugarcane, Cotton and 
Soyabean to increase food suffi ciency 
and enhanced income – through effective 
delivery of agri-extension services which 
includes knowledge on package of practices, 
tools and methodologies to change farming 
practices, ensure availability of quality 
inputs especially seeds and demonstrate 
technologies towards better agronomic 
practices.

• Popularize commercial vegetable cultivation 
for higher income and ensure a steady 
cash flow through popularizing commercial 
vegetable cultivation in low scale

• Create an alternate income generation 
through promoting healthy goat rearing 
practices through breed improvement 
program and support of animal health care 
services

Focus on Building Social Capital
Our aim will be to create a strong community 
based support system by building capacity 
of local youth and in promoting them as a 
future Resource Person for the region for both 
Agriculture and Animal Husbandry programs 
to take forward the extension work even after 
the project period is over. These local youth / 
lead farmers will be given the responsibility to 
manage and operate the extension work with 
100 farmers.

Establishing Linkage with 
Market through Collective 
Marketing & Value Addition of 
Vegetables
• In some projects we would also like to 

ensure, through the active Lead Farmers 
(Resource Persons) to create a market 
research based production plan (demand 
based identifi cation of crops, variety, season) 
at Field School level from the second year 
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onwards, especially for vegetables
• The project would also ensure the 

establishment of an Agri-Information-cum-
Input Centre  (AIC) at Cluster (3-4 villages) 
level to support 150 farmers regarding agri-
Inputs, extension Lead Farmers will play the 
role of establishing linkage with various input 
companies / traders

• These AICs will be managed by a Lead Farmer 
with support from a Professional: to conduct 
training, market survey, input arrangement, 
production planning, harvesting schedule 
and collective marketing. New inputs/tools 
will be fi rst tested through demonstration 
and they will be recommended

• These AICs would also have a Collection 
Centre with value addition techniques like 
grading, sorting, packing for collective 
marketing in nearby markets (for vegetables)

Establishing Community Rights 
over Food and Social Safety Nets
• Empowering women SHGs to take charge 

in building relationship with Panchayats and 
Line Department for possible convergence 
with the Government of India’s flagship 
programs and missions - for employment 
generation & asset creation (MGNREGS), 
better access to fi nances / credit for 
productive investment (banks) 

• Addressing Social Security issue by tying 
up with Food Security, ICDS, Antodaya / 
Annapurna Yojana, etc.

Cross-Cutting 
The project will look for creating village level 
institutional platforms like:
• Farmers Field School: For Knowledge 

dissemination on farm and non-farm based 
livelihood programs.

• SHG: Will be 100% women members for 
ensuring Good Governance and a role in 
fi nancial inclusion. SHGs will also make sure 
their participation in Gram Sabha in preparing 
comprehensive village development plans & 
working closely with PRIs in implementing 
the plan.

• Pool of CRPs (Community Resource 
Persons) and Paravets: To function around 

identifying key challenges, scouting of 
technologies, linkage with market (both input 
& output side) and help in disseminating the 
ideas

Economic Empowerment of 
Women
Our interventions are designed in such a 
manner that they address the economic 
empowerment aspect of women by creating 
economic activities around women SHGs, 
especially activities like goat rearing / erection 
of a shade-net for vegetable seedling / growing.  

Skill Development of Rural Youth
DRF strongly felt that the need of initiating a 
program   in rural pockets with a very specifi c 
objective of   targeting the second / third 
brother of a farming household who are 
not into farming  to reduce pressure on land 
and encourage to take up skill development 
trainings. DRF’s in-house knowledge and 
past experience of LABS actually helped in 
designing a customized program schedule for 
the rural India. The program is run based on 
initial job market analysis and identifying 3-4 
key domains and train as well as place the 
youth in the locally available job markets.

Extension Model for Transfer of 
Technology: FFS & Promotion of 
Technology Park
The main purpose is the extension of 
technologies through a participatory and 
trickle down approach along with grooming of 
local resource persons for future extension. In 
one of the FFS village / cluster of 3-4 villages 
a ‘Technology Park’ will be formed. FFS will act 
as a virtual school in-situ where the farmers are 
given hands-on training on various productivity 
enhancement technologies with primary focus 
on learning by doing. On the other hand the 
Technology Park will include on-farm trials and 
demonstration, a site for exposure of farmers, 
organizing fi eld day, etc. The objective here 
is to expose farmers on various agriculture 
technologies (land & livestock based), test and 
validate them under their own management 
conditions so as to improve adoption of 
technologies by the farmers.
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A Review of 2012-13

In 2012-13, ‘Rural Livelihoods’ was able to reach out to 1,415 farmers, enhancing their technical 
knowhow around productivity issues through training and follow-up. As a result of those 
interventions, almost 500 farmers adopted various productivity improvement technologies and 
improved their incomes. The outlook of ‘Rural Livelihoods’ has changed from a training / adoption 
model to ‘income enhancement’ in this year. 

Interventions led by ‘Productivity Improvement of Major Crops’, ‘Introduction of Commercial 
Vegetable Cultivation’ and ‘Promoting Appropriate Technologies’ focused on small and marginal 
farmers of the respective regions and their income enhancement:  
• Daund (Maharashtra): This project with the support of NABARD helped farmers in the region to 

adopt appropriate technologies that help them increase their income, improve productivity and / 
or reduce cost of production. 

• Jammikunta (Andhra Pradesh): Supported by NABARD, this project experimented with the 
concept of SPIC (Small Plot Intensive Cultivation) with tens of farmers and succeeded in 
demonstrating a new line of thought in cotton dominated farming. Importance of soil testing was 
also popularized among farmers to protect the soil health by avoiding usage of excess doses of 
fertilizers and thus by saving considerable amount of investment on crops. 

• Mudhol (Karnataka): DRF worked with sugarcane farmers to introduce ‘onion intercropping’ as 
an additional income opportunity and also worked on introducing a better package of practices 
of Maize and Jowar. 

Apart from these key themes, other crucial aspects in agriculture are also taken up by teams 
including disease and pest management in crops, developing a cadre of local resource persons, 
providing strong agri-extension support, etc.

Skilling Rural India (SRI) project transformed to SRI-S, and eight teams worked across Andhra 
Pradesh to become self sustainable and the defi cit amounts were supported by our partner / 
donor organizations. We have partnered with Ishanya Foundation (Deepak Fertilizers) and Dalmiya 
Cements also to implement our SRI program in Tamil Nadu and Maharashtra. 
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Onion Inter-Cropping in Sugarcane (Mudhol, Karnataka)
Inter-cropping in sugarcane is one of the innovative ways to control a common weed named ‘Staiga 
Icetica’ in sugarcane crop. A few farmers from Yadwad village adopted this in their sugarcane fi elds 
earlier and realized the potential of this method to control the weeds. Apart from weed control, 
it gave additional income to the Sugarcane growers. Those who adopted this method of inter-
cropping got a handsome yield of 15-20 quintals per acre with the 90-100 days onion crop, which 
provided a supplementary income to their Sugarcane yield. This additional yield was achieved by 
‘broadcasting’ seeds of onion in the standing crop of Sugarcane. With DRF’s intervention, a few 
more farmers are ready to take up this initiative in their fi elds. A more scientifi c method for spacing 
of 1-2 ft in Sugarcane crop will increase the earlier yield of onion by almost 10 quintals. This will also 
enable the farmers to move towards sustainable sugarcane initiative. DRF will help the farmers in 
purchasing the onion seed in addition to providing proper guidance in inter-cropping. On the other 
hand, farmers will have a double benefi t with additional income besides saving cost, time and 
manpower spent in controlling the weed. A benefi t of Rs 15000-20000 is expected for each farmer. 
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Subsurface Drainage and Drip Irrigation (Daund, Maharashtra)

Nivrutti Chaudhari, a small farmer from Boribel 
village, has an acre of waste land and 0.75 acre 
of poorly drained land. As the only income source 
for a family of four, Chaudhari couldn’t meet the 
educational aspirations of his kids. After attending 
the training in LABS-F, he decided to reclaim the ill-
drained land with simple technology by opening the 
channels in his fi eld and removing excess water from 
the land. Next year he will be able to cultivate that 
land and can harvest 20 MT of sugarcane or can grow 
any fodder crop to feed his cattle. With a loan of Rs 
45000 from the village-level cooperative society, he 
adopted the initiatives for drainage and drip as well. 
This summer one sugarcane crop grew well on drip 
and can earn Rs 80000 next year. With the reclaimed 
land, he can earn suffi ciently to meet his family and 
agricultural / cattle related needs. 

Tank-Based Drip Irrigation Model (Daund, Maharashtra)

Sujata and Rajendra Mahadik belong to a BPL family and have an acre of land with a small well 
and limited water. They have a tank near their home, which is mainly used for household storage. 
After attending the training at a DRF center and a preliminary assessment, tank-based drip with 
mulching technology idea was proposed to them. They preferred to cultivate summer crop cluster 
beans and are now harvesting 10 kg of green pods on alternate days. They sell the produce in 
the village and are able to earn Rs 400 in one picking. In a month they harvested a total of 300 kg 
earning about Rs 9000. This is a three-month crop, and the investment they made in the technology 
was around Rs 3500.
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Drip System

Jalinder Arekar, a farmer from Boribel village, has 
a land of 20 acres. Cultivation of such a 
large patch of land is a major challenge 
due to shortage of irrigation water. As the 
available source of irrigation water could 
not meet the cultivation needs, Jalinder 
decided to install a drip irrigation system 
on four acres of land to irrigate sugarcane 
crop. He invested Rs 100000 for the drip 
system. Had he not installed drip irrigation 
system, he could have irrigated only two 
acres of sugarcane crop and earn Rs 
184000. But now, he can earn an additional 
Rs 92000 per acre by investing Rs 100000 
on a drip system. Participation in training 
helped him to gain confi dence in the drip 
system to save crops by using available 
water source. He says, “Investing in a need-
based asset is the need of the hour.”  

Chaff Cutter
Laxman Galande is a small farmer in village Boribel. His main income source is a dairy farming 
unit which has 10 cross-breed cows. Maintaining the herd is diffi cult because of expenses of green 
and dry fodder. The earlier practice was giving the feed in whole or half-cut manner and there 
was about 20% loss in this method. The milk is the only production from the cows, and to reduce 
‘per animal’ cost of milk production was the challenge. Dairy farming depends on the agricultural 
land and puts the pressure on land for fodder production. The chaff cutter is a tool that cuts the 
fodder to small size and 95% fodder is eaten by cattle. The farmer can save 15% fodder losses. 
Laxman says, “It reduces manpower requirement and fodder loss, and also lessens the pressure 
on agricultural land for fodder production. Utilization of available resources effi ciently is essential 
in today’s world. I believe that I can reduce the area under fodder cultivation in future.” 
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Milking Machine Used in Dairy Farm
Dr Yogesh Avachar (Deolgaon Raje)  

Sugarcane Nursery
Shivaji Kisan Jagtap (Kangaon) 

M Suresh, a 19-year-old youth from Nehru Nagar village in 
Venkatatgiri Mandal, was working as a construction labourer 
after dropping out from his studies in Intermediate. As his 
father passed away when he was fi ve years old, his mother 
raised him and his brother by working as an agricultural 
labourer. It was hard for the family of three to run on a meagre 
annual income of Rs 25000. Suresh joined SRI to fi nd a job 
to fund his brother’s education and support his mother. He 
now earns Rs 5000 a month as a security guard at Mor Super 
Market, Tirupathi. With his confi dence boosted now, he is 
happy that he can support his family, and aspires to complete 
his degree in distance mode. 

Prashanth Kumar, a 10th Class dropout, hails from 
Takkadapally village in Munipally Mandal (Medak 
District). He was engaged in agriculture because of lack 
of information on employability and future scope from 
education. His family of fi ve is dependent on one acre of 
land and the agricultural labour work of his parents, which 
gets them an income of about Rs 40000 a year. After coming 
across SRI training through a friend, Prashanth joined the 
training and now works part time with DTDC as a courier 
boy which earns him Rs 5000 a month. He also attends an 
ITI college in Hyderabad. His school-going siblings, whose 
education is supported by Prashanth, take inspiration from 
him in education and life.
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M Sreenivasulu hails from a weavers’ family of seven. He discontinued studies after completing 
SSC and worked in a private school as a Telugu teacher on a salary of Rs 3000 per month. The family 
ran into deep debts, having to pay interest at a crippling 24-35% per annum. Sreenivasulu came 
to know through a friend DRF and SST were jointly running a skill school program in Venkatagiri 
town. He attended a 10-day Communication Skills capsule and attended an interview at Navata 
Transport, Renigunta. He was selected as a Supervisor with a starting salary of Rs 5500 PM. He 
says with delight, “My family and I are very happy with this job. Our standard of life has improved; 
we are able to eat hygienic food, live healthily, and save Rs 1500 PM. My sincere thanks to DRF and 
SST-TVS for having given me a chance to improve my life and status in the society.”

P Vijayalakshmi belongs to a seven-member family from Venkatagiri. Her father is a contract 
worker, and her mother is a housewife. The entire family depends on her father’s income. An SSC 
dropout, she completed her Multi Purpose Health Worker (MPHW) course with her parents’ support. 
She came to know that DRF and Srinivasan Trust were jointly conducting a youth employment 
program. She underwent training in personal communication skills and personality development 
for 10 days, after which she attended a job interview in Pooja Hospital, Tirupati as a Health Assistant 
(Nurse). She now earns Rs 5000 per month, plus accommodation provided by the hospital. She 
says happily, “I am helping my family live better, and am also able to save Rs 1000 per month. I live 
proudly in the society, and my relatives also recognize the importance of female education. I thank 
DRF and SST for creating an opportunity for me to get this dream job.” 
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Renuka from Fasalawadi village of Sangareddy Mandal (Medak District) discontinued her studies 
after her Intermediate. She was forced to stay at home after that, making life all the more diffi cult 
for her poor family of four. All that she could manage was an occasional temporary job. One day 
she came to know about DRF’s ‘Skilling Rural India’ (SRI) program and underwent training there. 
She now works in Sree Balaji Hospital as an Assistant, and is able to support herself and her 
family with an initial salary of Rs 3000 PM. She is absolutely delighted with her new-found fi nancial 
stability. 

Soil Testing 

P Narayan hails from Kangarthi village in Jammikunta Mandal, Karimnagar District. He owns two 
acres of land, on which he grows paddy, cotton and maize. His main income is from agriculture, 
and a supplementary income comes from toddy tapping. He attended a training session with DRF 
and then started his trials with technology by providing a soil sample for testing. He applied 95 kg 
of Urea, 52 kg of DAP and 40 kg of Potash as per the recommendations of the soil testing team 
of KVK. He can now save close to Rs 3000 straightaway on fertilizer application. This will further 
boost his crop yield as the crop gets suffi cient nutrients in right proportions. He is very happy about 
having adopted good farming techniques as recommended by an extremely service-oriented soil 
testing team. 
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Kolluri Rambabu hails from Arepalli village in 
Jammikunta Mandal (Karimnagar District). On his 
5-acre land, he grows paddy, cotton and maize. 
His family depends entirely on agricultural income; 
everyone in the family works on the farm all day. 
Rambabu came to know about DRF through a 
Community Mobilizer, and was impressed with SPIC, 
PCI Traps and soil testing. He adopted SPIC and PCI 
Traps on a small patch of his fi eld, and also gave 
a soil sample for testing. He invested Rs Rs 4965 
in land preparation, buying of Seeds, application of 
fertilizers / pesticides and weeding. He has earned 
Rs15500 by investing Rs 4965 for SPIC. From now 
on he plans to allocate 30 Gunthas of land only to 
SPIC every year, keep the remainder for other major crops. 

Bogram Mugili is from Sirisedu village of Jammikunta Mandal (Karimnagar District). On his 
4-acre land, he grows paddy and maize throughout the year in two cropping seasons. He came 
to know about DRF through a Community Mobilizer, 
and attended training at a DRF center to learn new 
farming technologies. Impressed with the ‘SPIC’ 
model, he began to cultivate vegetables in 10 
Gunthas (0.25 acres) with the guidance of DRF staff 
in the application of pesticides at different stages of 
the crop. He has earned Rs 15200 from SPIC within 
3½ months, and expects to earn another Rs 1800 
before the completion of crop cycle. He says, “I never 
expected this income in such a short time. The return 
from vegetable crops was so much quicker than from 
maize, paddy and cotton, where we get an income 
only after completing the cycle. I will allocate ½ acre 
of land only to SPIC (for vegetable cultivation) every 
year from now on, and will utilize the remaining land for other crops.” Seeing his success, many 
other villagers are now willing to try their hand at vegetable cultivation.

Pathkala Swaroopa hails from Keshavpuram village 
in Jammikunta Mandal (Karimnagar District). Her 
husband left her 15 years ago, and she has adopted 
a child. She owns a piece of land measuring ½ acre, 
and has taken another two acres on lease from her 
brother. She grows paddy, cotton and maize. She 
attended a training session organized by DRF on a 
demonstration plot, and tried out the ‘Small Plot 
Intensive Cultivation’ (SPIC) model on a patch in her 
land. She invested Rs 1500 on land preparation, buying 
of seeds, fertilizers and pesticides, and obtained an 
income of Rs 8356 in one crop cycle. Impressed with 
the benefi ts of SPIC, she has been promoting it to her 
neighbours, to help them overcome problems posed 
by irregular cash flows and poor crop yield. 

Small Plot Intensive Cultivation (SPIC)
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Planning for the Future

The New Vision Plan for Rural Livelihoods for 2013-14 aims at impacting the livelihoods of 16,000 
poor and marginal families across the country. The main objective of the program is to substantially 
enhance the income of rural families by focusing on farm and non-farm based interventions 
and also by creating employment opportunities for rural youth. Over and above the existing fi ve 
projects, two new projects have been added to the portfolio this month. New projects at Bankura 
(West Bengal) and Durg (Chhattisgarh) will be supported by E&Y Foundation and ACC respectively. 

In these projects, the focus is also on empowering women to take up alternate income generation 
activities including animal husbandry, apart from working on improving productivity of food crops. 
While we have started a food security / suffi ciency program for poor tribal and Dalit farmers in 
Dantewada (Chhattisgarh) which will help tide them over four diffi cult months of the year, in places 
like Daund (Maharashtra) and Jammikunta (AP), we are focusing on helping farmers improve their 
productivity using technological inputs. Today, we are present in nine locations pan India – with 
at least 15 villages being covered in each of the locations. Our team of 20 professionals drives our 
rural livelihood activities in partnership with local organizations.  

Expected Outputs in FY 2013-14
• At least 7000 Poor families will have enhanced knowledge on sustainable production & effective 

natural resource management practices.
• Paddy, Maize, Cotton, Soyabean and Sugarcane  productivity will increase by 20-30% (against 

baseline) for at least 60% target families which will ensure a higher food and income security at 
household level

• At least 7000 families will increase their income by at least Rs 20000 per annum through adopting 
crop diversifi cation with vegetables and pulses 

• At least 1000 Women Self-Help Group members will practice healthy goat rearing method and 
will increase their family income by 10000/annum from the second year onwards

• A pool of 100 local cadres will be groomed during the project period to act as a Resource Person 
and Service Provider for the target group in Agriculture and Animal Husbandry Program

• Expected resources to be mobilised from MGNREGS for creation of rural assets (mainly irrigation 
infrastructure) will be Rs 2 crores and credit mobilisation for women SHGs will be close to Rs 1 
crore

• 3000 rural youth will be trained and placed and thereby increasing their family income by Rs 
50000 per annum. 

• Poor families will diversify their livelihoods opportunities by enhanced carrying capacity of 
natural resources and thereby will reduce the risk

• Increased food suffi ciency and reduced migration.
• A pool of local cadres will be developed and fully functional to support the livelihood needs of the 

target group. 
• Empowered SHGs will work closely with Panchayat for effective implementation of Government 

flagship programs
• Community will have better access to credit, institutional knowledge on agri-extension and 

market
• Less pressure on land and higher income opportunities of rural youth will strengthen the village 

economy and farmers will have better investment capacity for Natural Resource Management & 
Development
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Sustainability of the Project

The potential for replication will be one of the main driving forces by which the project will be 
implemented.  The main focus of the program will be to develop cost effective replicable models 
showing demonstrable change in people’s incomes & lives.  The experiences will be analyzed to 
propose models that can be replicated across the state and will provide concrete alternatives to 
government that can be taken up to enhance livelihood security of the poor in such resource poor 
areas. 

Building the capacities of Community Resource Persons and Paravets will be an important non-
negotiable in this process. Community will be involved in all stages of the program- the planning, 
implementation and management and will gain expertise in adoption of various techniques. The 
program will work in active collaboration with PRIs (Panchayats) resulting in increased ownership 
leading to wider dissemination. 
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Project-Wise Livelihoods Placed in 2012-13

Project-Wise Livelihoods Trained in 2012-13

Total Trained 20233

Total Placed 12920

MSDF 5917

MSDF 3353

Accenture 2011 3878

Accenture 2011 2228

REC 1649

REC 1180

NABARD 1597

NABARD 1176

E&Y 1476

E&Y 678

LABS-F 1184

LABS-F 1184

MSDF-II 973

MSDF-II 664

SRI-S AP 578

SRI-S AP 474

EGMM-5 547

EGMM-5 431

Accenture 2012-13 492

Accenture 2012-13 260

MEPMA-4 306

MEPMA-4 224

BPCL 176

BPCL 110

Indian Arm 136

Indian Arm 37

PwD-Wadhwani 128

PwD-Wadhwani 79

MEPMA-3 105

MEPMA-3 69

Chennai Corp LABS 84

Chennai Corp LABS 33

BlackRoc 83

BlackRock 33

E&Y-II 58

E&Y-II 33

SRI-D AP 57

SRI-D AP 48

PwD-Accenture II 48

PwD-Accenture II 41

DRF 41

DRF 0

IOM 23

IOM 0

PwD-Accenture 383

PwD-Accenture 271

Corporate SRI 314

Corporate SRI 314
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Total Trained 20233

Total Placed 12920

State-Wise Livelihoods Trained in 2012-13

State-Wise Livelihoods Placed in 2012-13

Andhra Pradesh 3996

Andhra Pradesh 2767

Kerala 965

Kerala 635

Bihar 632

Bihar 377

Madhya Pradesh 1083

Madhya Pradesh 823

Chhattisgarh 875

Chhattisgarh 600

Maharashtra 1130

Maharashtra 730

Dadra & Nagar Haveli 172

Dadra & Nagar Haveli 166

Odisha 1387

Odisha 1077

Delhi-NCR 804

Delhi-NCR 369

Puducherry 125

Puducherry 75

Gujarat 1172

Gujarat 702

Punjab 141

Punjab 86

Haryana 65

Haryana 30

Rajasthan 181

Rajasthan 87

Himachal Pradesh 349

Himachal Pradesh 189

Tamil Nadu 1414

Tamil Nadu 870

Jammu & Kashmir 217

Jammu & Kashmir 62

Uttar Pradesh 2575

Uttar Pradesh 1517

Jharkhand 415

Jharkhand 280

Uttarkhand 183

Uttarkhand 91

Karnataka 857

Karnataka 578

West Bengal 1495

West Bengal 809
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Rural Livelihoods Trained in 2012-13 Rural Livelihoods Placed in 2012-13

REC 1649 REC 1180

NABARD 1597 NABARD 1176

LABS-F 1184 LABS-F 1184

SRI-S AP 578 SRI-S AP 474

EGMM-5 547 EGMM-5 431

Corporate SRI 314 Corporate SRI 314

BPCL 176 BPCL 110

SRI-D AP 57 SRI-D AP 48

MSDF-I 5917 MSDF-I 3353

Accenture 2011-12 3878 Accenture 2011-12 2228

E&Y 1476 E&Y 678

MSDF-II 973 MSDF-II 664

Accenture 2012-13 492 Accenture 2012-13 260

PwD-Accenture 383 PwD-Accenture 271

MEPMA-4 306 MEPMA-4 224

Indian Army 136 Indian Army 37

PwD-Wadhwani 128 PwD-Wadhwani 79

MEPMA-3 105 MEPMA-3 69

Chennai Corp LABS 84 Chennai Corp LABS 33

BlackRock 83 BlackRock 33

E&Y-II 58 E&Y-II 33

PwD-Accenture II 48 PwD-Accenture II 41

DRF 41 DRF 0

IOM 23 IOM 0

Urban Livelihoods Trained in 2012-13 Urban Livelihoods Placed in 2012-13

Total Trained 6102

Total Trained 14131

Total Placed 4917

Total Placed 8003
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ITES 4032

Male 10804
Female 7305

CRS 3836

Hospitality 2837

IT OA 1719

BSP A 1479

BPO 754

MST 589

Modular 498

Security Services 494

Automobile 321

ISD 310

WGS 236

Domain-Wise Livelihoods Trained in 2012-13

Gender-Wise Livelihoods Trained in 2012-13

IT Tally 226

Nursing Assistant 174

CISCO 163

Satellite 149

Pharma 94

ITCR 67

CCNA 50

SEO 21

ITDTP 18

NCFM 16

Retail 14

IT Hardware 12
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Training to Excel 

Developing Coaching Leaders
We all want to be part of an organization that 
supports continuous learning and encourages 
high performance. A coaching leader is a critical 
building block in creating such a culture. When 
leaders in an organization embrace coaching, 
the result is an empowered and motivated 
workforce, in turn benefi ting both the individual 
and the organization. This training program 
helps leaders understand coaching, embrace 
the mindset and skills required to be an 
effective coach and use structured coaching 
to achieve higher levels of performance.

One of the purposes of management 
education is to develop people to be leaders 
of organizations and institutions for the 
future. The manner in which we approach the 
development of leaders is largely dependent 
on our concept of leadership.

By integrating the latest fi ndings in affective 
neuroscience with well-documented and 
recently discovered fi ndings in biology and 
stress research, the program expanded the 
discussion of leadership and leadership 
development beyond previously considered 
factors. Utilizing a more holistic approach 
to leadership development, we propose that 
leaders may better sustain themselves by 
balancing the potentially stressful effects of 
exercising leadership with the ameliorative 
effects of coaching the development of others.

Program Objectives
• Explain coaching and its benefi ts
• Demonstrate the mindset and skills required 

to be an effective coach
• Carry out a structured coaching conversation 

to achieve the desired results
• Use self-reflection as a tool to become better 

coach
• Practice coaching as a skill on a continuous 

basis

Leadership and Self-Deception 
A prestigious program on Leadership 
Development is initiated as ‘Happy and 
Productive @ Work’. The teams at all levels 
have demonstrated greater synergy and higher 
performance in their work, and stated that they 
are also enjoying their work more. L&D intend 
to extend the program to other members of the 
DRF family in phases. 

The program focuses on three questions:
• Responsibility: How am I a problem to 

others?
• Collaboration: How can I be more helpful to 

others?
• Influence: How can I helping things go right?

The concepts have been taken from ‘Anatomy 
of Peace & Leadership and Self-Deception’ by 
Arbinger Institute.

Learning & Development
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Capacity Building Program – Star Facilitators
L&D in support to the Operations team 
has taken up the challenge to convert all 
the facilitators to ‘Star Facilitators’. The 
program was conducted across all zones 
for the facilitators. The training program is 
designed with the belief that ‘there is nothing 
fundamentally wrong with any human being 
and everyone is capable of demonstrating the 
values of the organization, and also capable 
of implementing the methodologies that are 
recommended in the interest of aspirants’. 

Capacity Building is about developing the skills, 
knowledge, and the capacity of a workplace to 
respond to employee challenges and conflicts. 
To help our facilitators become highly effective 
to enhance the learning experience of aspirants 
in the classroom the training involves the 
following:
• Alignment of ‘Doing’ and ‘Being’ 
• Looking at all the methodologies in view of 

implementing them more effectively in the 
interest of aspirants 

• Shift in being ‘Aspirant First’
• Shift in the style of counseling 

Marketing Counseling Techniques
During the year, a series of orientation 
programs were held for LABS facilitators 
across the Zones. The programs focused on 
knowledge and skill orientation in Marketing 
and Sales and basic techniques of counseling, 
as applicable to LABS-S centers. The program 
was aimed at building the capacity of the 
employees so that they can effectively train 
their own teams on MCT and conduct role-
plays to build the counseling skills of the centre 
teams. The program focused on common 
pitfalls in marketing, counseling process, spin 
method, FAB, handling objections and closing 
techniques.

Competency-Based Interviewing Skills
In April 2012, a workshop on ‘Competency 
Based Interviewing Skills’ was conducted. It 
was for all the employees who are responsible 
for making the selection decision for new 
members to their team. It is tailored to meet 
the needs of team leaders, managers and 
recruitment teams. 

The program highlighted techniques, tips and a 
blueprint to rate candidates during interviews. 
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The workshop has enhanced the participants’ 
skills, knowledge and confi dence in recruiting 
and selecting the right team member for the 
job using the ‘Competency-Based Interviewing 
Technique’.

Strategic Listening Skills
On 17 May 2012, a workshop on ‘Strategic 
Listening Skills’ was conducted for the Head 
Offi ce employees. The workshop focused on 
the skills to strategically listen and become an 
active listener. 

The four key components of the Strategic 
Listening process are:
• Hearing
• Interpreting
• Evaluating 
• Responding

The program focused on the fundamentals of 
strategic listening (hearing and listening are 
not synonymous), the relationship between 
active and strategic listening, how to recognize 
the effects of silent communication. 

Effective Presentation Skills
On 29 May 2012, L&D conducted a training 
program for PwD Project staff on ‘Effective 
Presentation Skills’. The participants were 
oriented in three core areas:
• Body Language
• Voice Modulation
• Content

The presentations of the participants were 
recorded, played back and discussions were 
held to ensure effective understanding.

Content Updation 

45-Days Courses
L&D has initiated a project to revamp 
the curricula of all the major domains in 
consultation with industry experts. Now all the 
curricula are being redesigned and all the new 
handbooks have been combined with domain 
content, Communicative English (CE) and IT 
for that specifi c domain. Based on market 
surveys, new 45-days LABS courses were 
developed in the following domains:

Multi-Skilled Technician
The demand for skilled, knowledgeable and 
effi cient technicians in various sectors is 
increasing day by day. It is our endeavor to 
equip the trainees with necessary technical 
skills and knowledge to enable them to 
become effi cient Multi Skilled Technician. 
Thus due to the increase in the demand the 
curriculum of 92 days has been redesigned 
to 45 days curriculum without compromising 
on the quality of content. Excellent career 
prospects are available in this domain such as 
Maintenance Technician, Electrical Supervisor 
/ Helper and Electrical Contractor / Sub-
Contractor.

Automobile
The Automobile domain deals with motor 
vehicles and their propulsion. Modern trends 
have created more opportunities for those 
interested to learn and operate automobiles. 
Servicing automobile is big business. 
Thousands of cars, buses, trucks, and motor 
cycles are running millions of miles a year and 
therefore a tremendous amount of service is 
needed. The curriculum of 92 days has been 
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reduced to 45 days due to the increase in 
demand. This domain includes how to service 
as well as repair automobiles. There are many 
self-employment opportunities available for 
the trainees. They will be able to set up their 
own workshops, water servicing centers, spare 
parts business, mobile servicing centers, etc.

Bedside Patient Assistance (BSPA)
This domain has been designed over a 45 days 
curriculum to train people on how a nurse 
or health care assistant takes care of a sick 
person or patient, and the rules & regulations 
for doing so. Teaching at the bedside is defi ned 
as teaching in the presence of the patient, 
sometimes thought to be applicable only to 
hospital settings. Bedside teaching skills apply 
to any situation where the teaching occurs in 
the presence of the patient including the long 
term care facility at the offi ce settings. After 
completing the course the aspirants can get 
jobs as Bedside Patient Assistants, Health 
Workers, Nurses, Trainee Nurses, Nursing 
Assistants, etc. The placement sectors are 
social organizations, old age homes, nursing 
homes, private clinics, private hospitals, etc.

White Goods Services (WGS)
The 92 days curriculum has been revamped 
to 45 days, as a large part of the increase in 
demand has been due to increasing disposable 
incomes and the fact that consumer durables 
are no longer considered discretionary but 
essential goods. The rising trend of nuclear 
families, urbanization, white goods’ stable 
or lower prices as well as higher incomes is 
leading to this growth, too. The top 67 cities 
in India are the key potential markets for white 
goods. 

New Modules and Domains

IT DEO (Data Entry Operators)
Every business thrives on data; the more the 
business grows, the more information is added 
to its database. With heaps of information, it 
becomes necessary for an organization to 
systematically arrange and store the valuable 
data in proper order, so that the timely retrieval 
and analysis of the same is executable in 
the future. A data entry operator is the one 
who helps the organization do so. There are 
variations to this job profi le, depending upon 
the organization’s needs and requirements. 
The domain helps the aspirants to get familiar 
with basic knowledge on computer, MS Excel, 
MS Word, Typing Tutor, Internet, Search 
Engines and Email. 

Customization of Communicative English (CE)
As part of the exercise of customizing CE for 
various domains, L&D had initiated the process 
by taking inputs from the employers of relevant 
industries on domain specifi c vocabulary and 
terminology requirements. CE for WGS is a 
part of the regular WGS handbook now. Going 
forward, the L&D team will customize CE for 
other major domains. The aspirants now 
understand domain-related technical term and 
learn the English words and phrases relevant 
to their domain and are thus able to articulate 
well and broaden their domain knowledge.

The L&D team has also developed the following 
for LABS-S:
• Career Guidance Module
• Google SEO
• NCFM Handbook 
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Shopper’s Stop
Barista Coffee Company 
Khadim’s Pvt Ltd
Nathella Jewellery
Domino’s Pizza
Café Coffee Day
Yum Restaurants- KFC
Mast Kalandhar
Aegis BPO
Westside
Axis Capital
Andromeda BPO
Polaris BPO
TMI Network
MPhasis BPO
Pizza Corner
Fab India
Carz On Rent
Arvind Retail
GeoSansar
Nilkamal 
First Source Solutions 
Kalanikethan
Kalanjali
TMI Network
Hotel Green Park
Redfox Hotels
Welspun Pvt Ltd
Contour Backwaters
IFB Industries
Glitz Cinemas
Cameo Corporate Services
CV Builder
Pepsico
Diamond Beverages

LABS Panel Employers
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Auditors’ Report

To

The Board of Trustees of 
Dr Reddy's Foundation Hyderabad

We have audited the attached Balance Sheet of Dr Reddy’s Foundation (DRF) as at 31st  March 
2013 and the related statement of Income and Expenditure and Receipts and Payments for the 
year ended on that date annexed thereto and a summary of signifi cant accounting policies and 
other explanatory information.

These fi nancial statements are the responsibility of DRF’s management to give a true and fair 
view of the fi nancial position and the result of its activities. This responsibility includes the design, 
implementation and maintenance of internal controls relevant to the preparation and presentation 
of the fi nancial statements that give a true and fair view and are free from material misstatement. 
whether due to fraud or error.

Our responsibility is to express an opinion on these fi nancial statements based on our audit. We 
conducted our audit in accordance with the auditing standards generally accepted in India as 
relevant to DRF. Those standards require that we plan and perform the audit and comply with 
ethical requirements to obtain reasonable assurance about whether the fi nancial statements are 
free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures 
in the fi nancial statements. The procedures selected depend on the auditor’s judgment, including 
the assessment of the risks of material misstatement of the fi nancial statements, whether due to 
fraud or error. In making those risk assessments, the auditor considers internal control relevant 
to DRF’s preparation and fair presentation of the fi nancial statements in order to design audit 
procedures that are appropriate in the circumstances. An audit also includes evaluating the 
appropriateness of accounting policies used and the reasonableness of the accounting estimates 
made by management, as well as evaluating the overall presentation of the fi nancial statements. 
We believe that the audit evidence we have obtained is suffi cient and appropriate to provide a basis 
for our audit opinion.

In our opinion, the fi nancial statements referred to above present fairly, in all material aspects, the 
fi nancial position of DRF as of 31st March 2013, the result of its activities for the year ended on 
that date, in conformity with the accounting policies disclosed in Schedule 09. The supplementary 
information in Schedules 1 to 09 and in Notes to Accounts - Schedule 10 are presented as additional 
information for the purpose of understanding the fi nancial statements. Such Information has been 
subjected to the audit procedures applied, in relation to the fi nancial statements taken as a whole.

This report is furnished solely for purposes of use by the Board of Trustees of DRF for their 
consideration and submission of the same to the donors of DRF and it is not to be used for any other 
purpose, or referred to in any other document, or distributed to anyone other than the members of 
the Board of Trustees of DRF, their donors.

Place : Hyderabad  for A. Ramachandra Rao & Co.,
Date : 29.06.2013 Chartered Accountants

Sd/-
P.S.R.V.V.Surya Rao

Partner (Membership No. 202367) 
ICAI FRN: 002857S

Financial Highlights
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Balance Sheet as on 31st March
In Rupees

    Sch. No.  2013 2012

LIABILITIES
1 Corpus Fund  286,001 286,001
2 Reserves & Surplus 01 108,944,757 101,352,869
3 Capital Grant 02 154,203,651 154,203,651
4 Current Liabilities and Provisions 03
 a) Current Liabilities  49,320,115 61,031,943

 TOTAL  312,754,524 316,874,464

ASSETS
1 Fixed Assets 04
 a) Gross Block  232,650,514 230,179,389
 b) Less: Accumulated Depreciation  (82,344, 711) (71 ,291 ,008)
 c) Net Block  150,305,802 158,888,381
 d) Capital Work in Progress  

2 Current Assets & Loans and Advances 05
 a) Cash and Bank Balances  68,210,241 68,652,297
 b) Receivables  65,969,798 70,882,245
 c) Other Current Assets  13,850,755 7,722,500
 d) Loans and Advances  14,417,927 10,729,041
 TOTAL  312,754,524 316,874,464
Signifi cant Accounting Policies 09
Notes to Accounts 10 

The schedules referred to above form an integral part of Balance sheet
As per our report of even date
For A. Ramachandra Rao & Co., For Dr. Reddy’s Foundation

Charted Accountants
Sd/- Sd/-
P.S.R.V.V. Surya Rao K. Satish Reddy
Partner (Membership No.202367) Chairman
ICAI F.R.N.:0028575 
Date : 29.06.2013 G. Anuradha Prasad
Place : Hyderabad Managing Trustee

Financial Highlights
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Income and Expenditure for the year ending on 31st March

In Rupees

    Sch. No.  2013 2012

INCOME
1 Grants / Donations / Contributions 06 266,429,520 298,666,822
2 Other Income 07 20,075,437 10,695,258
 TOTAL INCOME  286,504,957 309,362,080

EXPENDITURE   
3 Programme Expenditure 08 253,707,850 265,986,576
4 Programme Support Expenditure   –
5 Administrative and General Expenditure  13,032,339 13,434,266
6 Depreciation 04 12,172,880 13,199,311
 Add / (Less): Prior Period Adjustments  – –

TOTAL EXPENDITURE  278,913,069 292,620,153
Surplus / (Defi cit) of Income over Expenditure  7,591,888 16,741,927

TOTAL   286,504,957 309,362,080
Signifi cant Accounting Policies 09  
Notes to Accounts 10  

The schedules referred to above form an integral part of Income and expenditure account

As per our report of even date
For A. Ramachandra Rao & Co., For Dr. Reddy’s Foundation

Charted Accountants
Sd/- Sd/-
P.S.R.V.V. Surya Rao K. Satish Reddy
Partner (Membership No.202367) Chairman
ICAI F.R.N.:0028575 
Date : 29.06.2013 G. Anuradha Prasad
Place : Hyderabad Managing Trustee
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Receipts & Payments Statement for the year ended 31st March

In Rupees

 S.No  Particulars 2013 2012

Receipts During the year  
A) Donations / Contributions Received 262,567,684 262,234,833
B) Interest Received  2,797,638 2,445,719
C) Education Receipts  11,535,201 7,358,800
D) Proceeds from Sale of Fixed Assets 258,282 49,925
E) Miscellaneous Receipts 3,325,894 5,674,787
TOTAL   280,484,699 277,764,064

Payments During the Year
G) Project Expenditure  277,034,123 270,765,822
H) Purchase of Fixed Assets / Capital advances 3,833,687 5,414,642
I) Deposits  24,341,098 (2,330,364)
J) Repayment of Grant / Contribution - -
 TOTAL  305,208,908 273,850,100

Opening Balances
 - Cash  58,009 65,007
 - Bank  67,848,941 63,927,978
 Add: Excess of Receipts over Payments (24,724,209) 3,913,965
Closing Balances  43,182,742 67,906,950
Represented by
 - Cash  65,106 58,009
 - Bank  43,117,635 67,848,941
     43,182,742 67,906,950

As per our report of even date
For A. Ramachandra Rao & Co., For Dr. Reddy’s Foundation

Charted Accountants
Sd/- Sd/-
P.S.R.V.V. Surya Rao K. Satish Reddy
Partner (Membership No.202367) Chairman
ICAI F.R.N.:0028575 
Date : 29.06.2013 G. Anuradha Prasad
Place : Hyderabad Managing Trustee

Financial Highlights
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Livelihoods
6-3-655/12, Somajiguda,
Hyderabad – 500082
Ph: 040-23304199, 23301868
Fax: +91-40-23301085

Education
H.No. 8-2-293/87/A
MLA Colony, Road No.12
Banjara Hills, Hyderabad - 500034
Ph: +91-40-23554020
Fax: +91-40-23554021

East Zone
EC-191, Sector 1, Salt Lake City
Kolkata – 700064
Ph: 033-64594283

 
West Zone
West, 30, Asiatic Arcade, 1st Floor, 
Pokhran Road No.1, 
Vartak Nagar, Thane (W) Mumbai - 
400606
Ph: 022-25884450

North Zone
Unit No 403, 4th Floor
Plot No 2, DDA Building, District Center
Janakpuri, New Delhi - 110058
Ph: 09582206315/6

South Zone
13/15, Surya Street
Bharani Colony, Saligramam
Chennai – 600093, Tamil Nadu 
Ph: 044-42136783
 

Central Zone
1st Floor, TAFE Area Offi ce,
Street 6, Near Ashok Hospital, Pandri
Raipur – 492004, Chhattisgarh
Ph: 0771-4069720.

AP Projects
6-3-655/12, Somajiguda,
Hyderabad – 500082
Ph: 040-23304199, 23301868

www.drreddysfoundation.org
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