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Dr. K. Anji Reddy established 
the Foundation as a way of 
giving back to the society 
by supporting several 
causes to help marginalised 
communities.

Embedding 
Social 
Citizenship

To address the street garbage 
problem, DRF recruited 
people from low-income 
households and trained them 
to become ‘Street Beautifiers’ 
to collect and dispose 
garbage. This helped many of 
them to earn up to Rs.8000/- 
per month in wages and 
the sale of plastic waste for 
recycling.

Neighbourhood 
Development 
Programs

To support marginalized 
children who were forced 
into child labor, DRF 
partnered with the Andhra 
Pradesh State Police 
Department and enrolled 
them in schools. The project 
was called the ‘Child and 
Police’ (CAP) Project 
and supported over 5000 
children.

Investing in 
Children

1996 1997 1998

Despite the opportunities 
created by economic 
liberalization, young 
people from disadvantaged 
communities failed to get 
employment because they 
lacked skills. DRF piloted a 
short-term placement-linked 
skill training on computer 
literacy and nursing. This 
was among India’s first 
short-term placement-linked 
skilling program.

Addressing 
Unemployment

DRF launched a small skill 
training center to train youth 
to find employment. This 
project gained popularity 
and soon evolved and came 
to be known as Livelihood 
Advancement Business 
School or LABS. This 
program prepped young 
people on life skills apart 
from providing 92-days 
technical training and job 
placements

Skill 
Development

DRF established the Kallam 
Anji Reddy Vidyalaya 
(KARV) to provide accessible 
quality education to children 
from economically backward 
homes.

Accessible 
Quality 
Education

1999 2000 2001

Our 25 year
Legacy
Innovating for a Better and Sustainable Future
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To improve learning out-
comes of students in un-
der-resourced government 
schools DRF started the 
‘School Vision Exercises’ and 
supported them with neces-
sary resources to enrich the 
schooling experience.

Collaborating 
with Goverment 
Schools

To support matriculate 
students from low-income 
families who could not 
afford a regular university 
education, DRF launched 
Kallam Anji Reddy 
Vocational Junior College 
(KAR-VJC). The college 
imparts two-year vocational 
courses.

Teaching 
Vocational Skills

As DRF’s skilling program 
gained popularity others 
were interested to replicate 
the model. DRF organized 
its first National Conference 
on skilling and collaborated 
with Plan International 
to establish LABS centers 
in Vietnam, Srilanka 
and Indonesia in quick 
succession.

Forging New 
Partnerships

2002 2003 2004

The National Conference also 
helped LABS to gain visibility 
and enabled DRF to partner 
with the Ministry of Rural 
Development, Government 
of India and establish LABS 
centers across 19 states in 
India.

Expansion of 
LABS in India

To support DRF’s 
educational institutions with 
well researched resources to 
keep pace with academic and 
pedagogical requirements, 
the Foundation established 
the Education Resource 
Center.

Establishment 
of ERC

The Pudami Neighbourhood 
Schools were established 
to meet a long felt need 
for good English medium 
schools for children from 
low-income groups. The 
schools continue to provide 
English medium education to 
children from disadvantaged 
groups.

English Medium 
Neighbourhood 
Schools

2005 2006 2007
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DRF launched the Micro-
irrigation Rural Project. The 
project trained rural youth in 
sprinkler and drip irrigation 
systems, electrification and 
motor winding, and provided 
placement assistance.

Micro-Irrigation 
Rural Project

With the expansion of DRF’s 
centres and an increasing 
interest in its programs; DRF 
focused on consolidating 
and strengthening execution 
systems.

Consolidation & 
Strengthening 
Execution 
Systems

DRF launched its first 
special training for persons 
with disabilities. Known as 
LABS-PwD the program 
ensured infra- accessibility 
and included sign language 
interpreters to cater for their 
special needs.

DRF also initiated Rural 
Livelihood pilots

Including 
People with 
Disability

2008 2009 2010

DRF initiated a partnership 
with Government Schools 
by launching the School 
Improvement Program. SIP 
supports government schools 
with infrastructure needs, 
remedial education and 
special teachers training.

School 
Improvement 
Program

To reach out to more young 
people with disabilities, DRF 
expanded its PwD program 
to five states with the support 
of partners.

Expanding 
LABS-PwD

DRF launched a Rural 
Livelihood program. The 
program supported small 
and marginal farmers with 
interventions on advanced 
farming practices and use 
of technology in addition 
to guidance to generate 
alternate income through 
livestock.

Scaled up
Rural 
Livelihoods

2011 2012 2013
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To keep pace with the 
changing needs, DRF 
revisited its mission and 
included Collective Problem 
Inquiry as a core principle 
and re-evaluated all its 
programs

Focusing on 
Collective 
Problem 
Inquiry

GROW was the result of our 
new emphasis on problem 
solving. This called for a 
remodeling of the earlier 
skilling program LABS & 
LABS PwD.

The new programs - GROW 
& GROW PwD - focus on 
delivering industry- vetted 
Core Employability Skills and 
prepare aspirants for careers 
across various sectors. The 
program matches youth’s 
aspirations and competencies 
with employer requirements.

ARITRA was launched to 
address the growing shortage 
of skilled talent at senior 
levels in the social sector. In 
collaboration with IIM-B 
and Phicus, DRF launched 
a 12-month intensive 
leadership development 
program. 

Focusing on 
Problem 
Solving

MITRA aims to develop 
an impactful and scalable 
community-based 
agriculture extension 
delivery platform. The 
program bridges the lack 
of last-mile delivery of 
agriculture extension services 
at the grassroots and helps 
farmers to get better price 
realisation for their produce 
by connecting them with the 
market.

Promoting 
Agri- Extension 
platforms

2015 2016 2016

Maargam was launched as a 
pilot project to support rural 
entrepreneurs - especially 
rural women entrepreneurs. 
DRF supported young rural 
entrepreneurs with training, 
market research, business 
planning and access to 
financial services.

Rural 
Entrepreneur-
ship

High Quality Healthcare 
Skilling (HQHCS) was 
launched to train young 
people (from disadvantaged 
communities) at our state-
of-the-art HQHCS Labs 
and offers them placement 
support.

Sashakt encourages bright 
young girls from low-income 
families to study science 
by supporting them with a 
three-year scholarship. The  
Scholarship covers end-
to-end expenses and links 
the scholars with a senior 
scientist for individualised 
mentoring. 20 scholarships 
are awarded each year.

Including Health 
Initiatives & 
Supporting Girls 
for STEM 
studies

2017 2018

To facilitate easy accessibility 
for persons with disabilities 
in rural areas, LABS PwD 
expanded to 25 centres 
between 2014 to 2015 and 
included residential facilities 
for the aspirants.

Inclusion of
Rural PwD

2014
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DRF’s strategy focused on 
updating its tech agility and 
this foresight helped the 
organization to quickly pivot 
from classroom teaching 
modules to online training 
during the lockdown. All 
GROW/GROW PwD centers 
across 18 states continued to 
deliver training digitally.

Leveraging 
Technology

ACE Our new Action for 
Climate and Environment 
program is in response to 
the emergent climate change 
issues and works with 
farmers since agriculture 
both contributes and is 
impacted by climate change.

The ACE program will focus 
on promoting and imple-
menting climate friendly 
agriculture practices and 
increases resilience to climate 
change.

Climate & 
Environment

2020 2021

DRF added training 
for youth with vision 
impairment to its present 
gamut of skilling with 
specially designed 
methodology and 
curriculum.

MITRA
DRF started a district-level, 
phase-wise scale-up to 
promote “lead farmers” by 
including all the villages in 
Samastipur district in Bihar.

Scaling Up of 
Programs

2019

DRF has positively impacted

over 8,00,000
lives and will continue enabling 
innovative solutions for a better 
and sustainable future.
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This year has been a mixed year. While we cannot 
ignore the pain and suffering caused by the 
pandemic there is still much to be grateful for 

and we need to contemplate on how to move forward. 
And as we train our eyes towards the future it is also 
important to pause and appreciate our family, our 
colleagues, our work, and also reflect on our journey, 
which for us at the Foundation, includes our 25-year 
history.

Whilst 25-years, is an important milestone in an 
organisation’s history and one which would have 
normally called for some celebration; but, in view 
of the present circumstances we plan to use this 
opportunity to pause and evaluate before we move 
ahead.

I am happy that as we look back and assess whether 
we have been true to our mission and faithful to the 
dreams of our Founder, we can say with confidence 
that we have tried to stay true to our vision. Indeed 

DRF has adapted and reformed many times in the 
past, including during this critical pandemic phase, 
but it was always to ensure that we stayed aligned to 
our goal of ‘enhancing the dignity and well-being of 
socially and economically vulnerable people’. 

Despite the passage of time we do recall vividly the 
modest but enthusiastic beginning.  Our father, Dr. 
Anji Reddy, started with a simple goal to empower 
young people from economically vulnerable sections 
to be self-reliant and it was that clarity and tenacity 
that spurred the Foundation’s work. Like most not-
for-profits, DRF started in the areas of education, 
addressed concerns about hygiene and basic health 
but soon saw the need to focus on livelihoods both 
in the urban and rural areas.

Today the Foundation has a presence in 18 states and 
has directly impacted more than 8.5 lakh lives, which 
includes people with disabilities; and it continues to 
grow by adding new programs and new locations to 

ensure our work remains relevant and sustainable even 
as we reach out to more people from low income groups; 
especially those who live in remote villages or small towns.

As Anuradha and I look back, we are happy but also 
humbled by this legacy which underlines that one person’s 
vision and tenacity can change so many lives.  No doubt 
this would not have been possible without the support 
of my teams, our friends and supporters. Many people 
have given their best and we want to acknowledge, our 
donors, partners and our staff who have loyally worked 
over the years to achieve these goals. But what is more 
encouraging is that this network of friends continues to 
grow and it is this unrelenting support and endorsement 
that assures us that our work is relevant and on track to 
serve the communities we work with.

Perhaps it is also pertinent to mention here that while our 
impact data might be small especially when we view it in 

the context of our country’s population, it still certainly 
brings a smile to our faces; because behind these 
numbers are lives that have changed, aspirations that 
have been achieved, dreams that have been unleashed 
and families that have been saved from despair. Many of 
our school children for example have grown up to have 
careers that they could not have dared to dream about. 
One particular story that inspires us is about young Anjum 
Begum (included in this report) a young Muslim girl who 
fought poverty, rigid traditions and struggled to cope 
without a father. Fortunately her education at Kallam Anji 
Reddy Vidyala (KARV) liberated her and with the help of a 
scholarship she was able to complete her schooling and 
then attend a Community College in the state of Virginia 
in USA. Today she has returned with such confidence and 
a world view that nobody would have thought to be even 
remotely possible for a girl from a by-lane in Hyderabad 
and what is more touching is that she has joined our 
KARV Junior College as a lecturer to “give back to the 

Dear Friends,

 “We have always 
aimed at things 
others perceived 
difficult. Whatever 
we take up must be 
tough and relevant”

Dr. K. Anji Reddy  

Trustee’s
Message
Our Legacy & Our Mandate

Anuradha Gunupati
Trustee

Satish Reddy
Chairman
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We thank each of you for vesting your faith in 
us and for your unstinting support.

Best wishes

Satish Reddy Anuradha Gunupati

Reshaping the Future

If there is an important take away from this 
pandemic it is that we need to revisit our past 
practices and find collective solutions. Agility 
and innovation cannot be overemphasised 
and equally important is the need to focus on 
sustainability at local, national and global levels. 

According to CB Bhattacharya², H.J. Zoffer chair 
of Sustainability and Ethics at the University 
of Pittsburgh’s Katz Graduate School of 
Business, the implications of COVID 19 can be 
characterised in terms of people, planet and 
profit and in the view of Mr Bhattacharya, there 
are three steps leaders can take to help the 
transition to a post-pandemic world: (i) define 
purpose; (ii) empower stakeholders; and (iii) 
collaborate and partner.

This holds valid even for the development 
sector and it is important we imbue this culture 
to ensure sustainability just  as much as we 
need to seize every opportunity to ensure 
the creation of inclusive societies to provide 
equal opportunities for every young person 
irrespective of their circumstance of birth.

We are therefore appreciative that DRF has 
included Climate Action to their portfolio and 
is working to understand how they can address 
the gaps in the healthcare sector.

As we look towards the next 25 years, we are 
optimistic that we will be more accountable 
as well as ready to embrace the future which 
offers incredible possibilities with the power of 
innovation, new technology and the support of 
our wonderful partners.

Finally to encourage you to keep your eyes 
on the goal and not lose courage when the 
going gets tough, we would like to sign off with 
the words our father, would often quote “We 
have always aimed at things others perceived 
difficult. Whatever we take up must be tough 
and relevant”
 

organisation” that supported her.

And there are many stories of change like hers. Each time 
one hears about youngsters like Jayesh Gautemi who 
after having got a job built a house for his aged parents, 
or Abitha who now works in IT sector and supports the 
education of her younger siblings and Hardik who is 
able to provide treatment for his ailing father or even 
someone like Kanhaiya Yadav, one of our lead farmers 
from Chandauli who was able to buy more buffaloes from 
his profits; their stories inspire us but more importantly, 
we feel fortunate to be a part of this journey.

But we cannot rest on these achievements. This pandemic 
made it evident, that one mishap can push many of them 
right back to where they began.  Many school kids had 
to drop out of school or could not access our online 
classes because there was no internet connectivity in 
their village. Several others were forced to search for 
work to support their now unemployed parents. And 
sometimes despite our best efforts to support, they still 
fall through the gaps. Particularly painful was how Preeti 
Tale - one of our bright Sashakt scholars and an aspiring 

data scientist - studying Maths Hons at Delhi University’s 
prestigious Miranda House, till the lockdown forced her 
to return to her village. It took just 48 hours for her life 
to change from a campus teenager to that of a daily 
labourer, as she and her sister had to go for work along 
with their parents in order to survive because her parents, 
like many other daily wage earners, had no savings to tide 
this sudden crisis. Remarkably, despite these challenges, 
Preeti continued with her online classes¹.

And it is not just daily wage earners that felt the pinch. 
Many of our bright young people who were placed in 
companies in the cities had to give up their jobs and 
return to the villages during the lockdown, others like 
Prasad Reddy, a person with hearing impairment and 
depended on lip reading was suddenly at a loss because of 
the mandatory masks and therefore struggled to continue 
work.

In short, we have our work cut out for us. The last two 
years have been exceptionally tough for everyone but 
we must redesign ourselves for the new challenges and 
opportunities that post pandemic India faces. 
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COVID -19  Setback 

At the time of writing, official figures for the pandemic 
has crossed thirty million and there have been more 
than four hundred thousand deaths. This left the 
government with no option but to dedicate the entire 
health infrastructure to manage a single disease. The 
obvious downside is that it halted, and in some areas, 
reversed the progress we have made over many years 
in improving population level health outcomes for both 
communicable and non-communicable diseases. In 
addition, it has increased the pressure on an already 
overwhelmed health infrastructure in dealing with 
increased morbidity level in the coming days.
 
Equally devastating has been the impact on income 
and livelihoods. As per Azim Premji University’s Report, 
two hundred and thirty million people have fallen into 
poverty. Poverty rates have increased by fifteen percent 
in urban areas and twenty percent in rural areas. Other 
surveys have pointed out that ninety seven percent 
household incomes have declined since the beginning 
of the pandemic last year and more than ten million 
people have lost their jobs.

While the setback both on the social and economic 
front is unprecedented, the response no doubt has to 
be such that we recover fast to get back on the pre-
COVID trajectory of progress and then start bending the 
curve of progress as planned at the start of this decade. 
India cannot miss the opportunity to make this decade 
count as this is pivotal in our journey to improve the 
quality of life and well-being of millions of poor and low-
income group people. For this to happen we need to set 
in motion three levers.

Restore, Build & Transform

As part of this ‘restore lever’ we need to take some quick 
actions over the next few months. Firstly, we need to 
augment and operationalize healthcare infra capacity to 
deal with the third and subsequent waves. Over the last 
couple of months, healthcare infra got augmented with 
the government leading the way and supported by the 
private sector and social sector organizations. Secondly, 
the vaccination program which has started gaining 
momentum from late June onwards has to be sustained 
at this level so that we can cover at least sixty percent of 
people with at least one dose in the next three months 
and with two doses by end of this year. Thirdly, we need 
to continue having a strong decentralised surveillance 
system in place backed by adequate tracing and testing 
so that the decisions and actions can be aligned with 
ground reality.

I would like to take this opportunity to highlight here that 
as part of our COVID response, Dr. Reddy’s Foundation 
contributed towards healthcare infra strengthening, 
especially in rural areas and remote districts. The focus 
now is to shift towards operationalizing the infra and 
keeping it ready to deal with any subsequent waves.  
Further, we have been closely working with multiple 
districts and extending technical and need-based infra-
support to fast track the above efforts.

But more importantly, to return our focus on restoration 
efforts; after improved healthcare, equally critical is 
the need for putting more money in the hands of the 
poor and low-income group. While the government has 
extended the free ration scheme till end of Nov’21; it is 
critical that an urban and rural income support program 
is executed to provide alternate income source for 
millions of households who have fallen into poverty, 
due to job loss, decline in income or losing their earning 
members in the pandemic.

As you turn in from the main road on to 
the narrow lane where our head office is 
located, there is a tea stall under a huge 

peepal tree. This tea stall I am told has been 
there for more than forty years.  The small kiosk 
opens early in the morning and is busy till late 
evening. At any time of the day you will find a 
small group of people huddled around the stall 
enjoying their tea. The tea drinkers are mostly 
regulars and while some work in the nearby 
offices others are visitors or their drivers, and 
maybe on some days a few daily wage workers 
or passers-by join the crowd.

Each day, as I cross this tea stall, many questions 
flit through my mind. What livelihood choices 
did the tea stall owner have when he and 
his family decided to start the stall? Why did 
his children join him in running the tea stall 
and not consider some alternate livelihood 
opportunity and what aspirations does he have 
for his grandchildren and their well-being?

While the wide spectrum of people at the tea 
stall do provide a snap shot of the progress 
we have made as a nation especially when 
viewed from people’s perspective; the majority 
of our fellow citizens are dependent on low 
paying jobs in the informal sector or are self-
employed. Generation after generation of 
poor and low-income group households have 
tried to break away from the subsistence trap 
mainly through education but very few have 
succeeded. Also, most of these households are 
just one major jolt away from sliding back to the 
destitute situation they have barely managed 
to surmount.

Clearly COVID -19 has been the biggest jolt 
most of us have experienced in our lifetimes 
and one can only imagine the adverse impact 
it has had on the poor or low-income groups. 

Shamik Trehan
CEO

CEO’s
Message
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Budget allocation for Education & Health

Only when we are able to alleviate the pain and suffering 
of the people who have been most adversely affected can 
we re-start the process of building so that we can not only 
get back on the pre-COVID trajectory of progress but can 
also bend the curve.

Next, the ‘build lever’ calls for investing more than what 
we have been doing in areas which are key determinants 
for improving the well-being and quality of life of our 
people. Starting with health and nutrition, where the total 
government health expenditure needs to go from the 
current one percent to three percent of GDP along with 
a substantial increase in nutrition spending. With a per 
capita health spending of less than fifteen hundred rupees 
our healthcare system is ill equipped to cater to the health 
needs of our population. Similarly in education, govern-
ment spending which is around three percent needs to 
increase to six percent of GDP. This increased spending 
on education is necessary if we want to equip millions of 
children and young people with the right skills and the 
competencies necessary to meaningfully participate in 
economic, social and governance activities.

In addition, as we have learnt from the recent pandemic 
that we need to invest more in disaster preparedness, 

response and mitigation systems especially with a focus 
on climate change. The heavy lifting of investment in 
these areas has to be led by government though it has 
limited fiscal legroom, as a strong foundation is necessary 
condition for progress to take place. While the resources 
from private sector through CSR or associated spending 
and philanthropist are meagre when compared to 
government spending or requirement, it can also play 
a very critical role by being catalytic in nature rather 
than supplementary. As part of our resource allocation 
approach in the areas of health & nutrition, education, 
livelihoods and climate change, we should ensure that it 
is used in areas that require innovations and risk taking 
to solve complex problems that affect large populations. 
In Financial Report Section (pp 91-93) in our annual 
report provides detailed analysis of how we allocate our 
resources in partnership with other social organizations 
in solving complex problems.

While there is no debate about the need to invest more, 
we also need to ensure that we achieve desired outcomes. 
Though we have made overall progress, the outcomes 
continue to be far lesser than what we had envisioned; 
especially when compared to other countries with similar 
income levels.

The case for more investment can only get stronger if we 
ensure that we get better outcomes from what is being 
spent and what needs to be spent as we go forward, for 
which we need to transform.

And finally as part of the ‘transform lever’, we need to 
review our policies, systems and execution mechanisms 
and retain what is working well, re-design or give up what 
is not working and create with both present and future 
in view. The entire focus of transformation has to be on 
how to achieve better outcomes with the given resources 
and other boundary conditions.  For this transformation 
to happen we will need an enabling ecosystem to solve 
numerous complex problems. This ecosystem should be 
primed for knowledge creation and application, creativity, 
critical thinking and culture of criticism and most 
importantly, participation of all citizens and stakeholders. 
It also needs to be ready to acknowledge that the reason 
we are not able to solve a problem is primarily caused 
by the lack of knowledge, including the knowledge to 
generate more resources or putting it to effective use. 
We at DRF, have been relentless in our effort to focus 
on how we achieve better outcomes in all our areas of 
works. At the organizational level, with the support of 
our partners we have created an enabling ecosystem 

and institutionalized the process of collective problem 
inquiry and solving. In all our work we are focussed on 
complex problems that affect large populations and to 
find ways to address these problems by designing, testing 
and continually iterating innovative solutions that achieve 
better outcomes. The Priority Section (pp 25-30) in our 
annual report provides details on our approach to solving 
specific complex problems and the progress we have 
made in the current FY and also our plans for next FY. 

Education and health outcomes 
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ENVISIONED OUTCOME

IMPACT 
POPULATION AT 
COUNTRY LEVEL  PROBLEM

Poor learning outcomes at school 

Poor learning 

outcomes at school 

PROBLEM

250 million 

250 400 10 100 100

Provide technical support to government schools in helping 

children achieve level appropriate competency. 

Build a scalable and cost-e�ective model for delivering high 

quality skilling and increasing employability for youth. 

Inclusion of PwD in workforce through by building skills of PwD 

and industry wide adoption of practices of equal opportunities 

and enabling ecosystem for hiring of PwD. 

Develop an e�ective community driven agri-extension 

platform of small and marginal farmers which facilitates 

reduction in inputs costs, increase in productivity and better 

market linkages resulting in increased income. 

Develop a scalable model of rural communities adopting 

select mitigation and adaptation practices in agriculture, 

WASH and coastal eco system to become climate resilient.

400 million 

10 million 

100 million 

100 million 

Low employability skills in youth 

Low participation of PwD in workforce 

Poor agri-extension for small and marginal 

farmers 

Low adoption of climate friendly agriculture 

ENVISIONED OUTCOME

MILLION

Focus of our work 

1 2017-     https://data.worldbank.org/indicator/NY.GDP.PCAP.CD?locations=IN
2 https://data.worldbank.org/indicator/NY.GDP.PCAP.CD?locations=VN 
3 https://data.worldbank.org/indicator/NY.GDP.PCAP.CD?locations=VN
4 2017 - https://data.worldbank.org/indicator/NY.GDP.PCAP.PP.CD?locations=IN 
5 2017 - https://data.worldbank.org/indicator/NY.GDP.PCAP.PP.CD?locations=VN
6 https://data.worldbank.org/indicator/NY.GDP.PCAP.PP.CD?locations=TH 
7 2018-  https://www.indiabudget.gov.in/economicsurvey/doc/vol2chapter/echap10_vol2.pdf
8 2018 https://data.worldbank.org/indicator/SE.XPD.TOTL.GD.ZS?end=2018&locations=VN&start=2008
9 2015 https://data.worldbank.org/indicator/SE.XPD.TOTL.GD.ZS?locations=ID
10 2018 - https://data.worldbank.org/indicator/SH.XPD.CHEX.GD.ZS?locations=IN
11 2018 - https://data.worldbank.org/indicator/SH.XPD.CHEX.GD.ZS?locations=VN
12 2018 - https://data.worldbank.org/indicator/SH.XPD.CHEX.GD.ZS?locations=TH
13 2019 - https://data.worldbank.org/indicator/SP.DYN.IMRT.IN?locations=IN
14 2019 - https://data.worldbank.org/indicator/SP.DYN.IMRT.IN?locations=LK
15 2019 - https://data.worldbank.org/indicator/SP.DYN.IMRT.IN?locations=VN
16 **Learning poverty means being unable to read and understand a simple text by age 10.(UNESCO and WB)
17 https://thedocs.worldbank.org/en/doc/386361571223575213-0090022019/original/SASSACININDLPBRIEF.pdf
18 https://thedocs.worldbank.org/en/doc/507811571223576855-0090022019/original/EAPEACVFVNMLPBRIEF.pdf
19 2021 - https://indianexpress.com/article/education/less-than-half-of-indian-graduates-are-employable-btechs-have-highest-skills-report-7194119/

The time to act on all the three levers of restore, build and transform is now. We at DRF are committed to play our 
small but proactive role in this crucial journey that we need to embark on as a nation, to improve the quality of life 
and well-being of all our fellow citizens in this decade.

As the lock-down restrictions are removed and once again I cross the tea stall, I am glad to see the place slowly 
starting to hum with people. However, the questions are even more relevant now than ever before and I hope that 
we are able to do justice to the basic aspirations of millions of people dreaming of a better future for themselves 
and their next generation. 

Best Wishes

Shamik Trehan

Transformation 
has to focus 
on achieving  
better outcomes 
with the given 
resources and 
other boundary 
conditions
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How Do  
We Get 
There

Our Priorities
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Education Capacity  Utilization - Improving the student 
intake, enhancing the quality of training and 
placement, in KAR-VJC.

Learning Outcomes Improvement - 
• Addressing the challenges in delivering 

online classes, to improve learning outcomes 
at KARV.

• Sharpening SIP intervention design and 
improving learning outcomes in SIP supported 
government schools 

Program Commitments - Ensuring the rate of 
enrollments and placements in GROW and GROW 
PwD programs.

NSDC Knowledge Partnership - Completing the 
Women LFPR pilot and sharing the key learnings 
with NSDC.

LMS - Making all the content available, for aspi-
rants,  in 10 languages for both GROW and GROW 
PwD programs.

Pilots (GROW PwD) - 
• Implementing the Hub and Spoke.
• Implementing Level 2 training for PwD 

graduates.
• Implementing an MVP on Self-employment.
• Starting a skill development initiative for People 

with Intellectual Disability. 

Skilling

PROGRAM
PRIORITIES 2021
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Program Commitments - Nurturing Lead Farmers and helping fellow 
farmers improve their incomes through good agricultural practices, 
in the states of Punjab, Haryana, UP, and MP, as per project plan.

Scale-up - Scaling-up of Lead Farmer Platform (LFP) to 5 districts in 
Bihar and impacting 35,000 farmers through district model.

Pilots - 
• Initiating “Fertilizer Deep placement” technology to improve 

the nutrition use efficiency (NUE) with the support of the 
International Fertilizer Development Center and CIMMYT.

• Co-creating farm implements for small and marginal farmers 
to reduce labor dependency and improve the ease of farming.

• Improving the market access for farmers by extending the Mitra 
Mandi intervention to turmeric and maize crops in Samastipur

Program Commitments - Promotion of ‘direct-seeded 
rice’ technology in 2000 acres in UP & MP  as part of our 
climate smart agricultural intervention.

Pilots

• Promoting practices to mitigate the effects of climate 
change on the coastal ecosystem, in villages of AP.

• Promoting social forestry intervention in AP and Tel-
angana to improve carbon sequestration.

Climate Action

Program Commitments - High Quality Healthcare Skilling 
centers continue to skill and place AHPs.

Health System Strengthening -  Launching DHSSI 
(District Health System Strengthen Initiative) to augment 
the capacity of the public healthcare system in selected 
districts of AP (starting with Srikakulam), to deal with the 
second and subsequent waves of COVID-19.

PROGRAM
PRIORITIES 2021

Agriculture

Healthcare
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Employee Well-being - Launching EAP 
(Employee Assistance Program) for better 
physical and mental health management 
through personalized coaching sessions and 
doctor consultations. 

Nurturing Talent - Introducing job rotations to 
expand career scope and continuing with Growth 
Plans.

ORGANISATION 
PRIORITIES 2021

Human Resource Curating & highlighting DRF’s work for our 
external audience - 
• Publishing papers in journals and articles in 

print media
• Expanding DRF’s Social Media presence

Communications

Data Lake Set-up - Collecting and storing data 
related to Programs/ HR/ Finance/L&D, to 
ensure availability and connectivity of data.

Algorithm based decision making - Building 
algo based decision making systems in program 
and program support functions. 

Information Technology
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How are 
we Doing

Report Card
Program Updates
Stories of Change
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• Strategy documents for three 
programs - PwD Skilling, Small and 
Marginal farmers, Climate action - 
have been developed and circulated 
to all relevant stakeholders.

• Digital Strategy moved to next FY

Develop  strategies for:
• PwD Skilling
• Small & marginal farmers
• Climate Action & 
• Digital Platforms

• GROW Digital Program has been 
designed and piloted in partnership 
with Accenture and JPM. 

Develop & Pilot ‘GROW Digital’ 
– an online placement linked 
training program

• Under this model, a program 
for Fitness Trainers was initiated. 
However, due to the pandemic the 
pilot is temporarily on hold.

Pilot Self-Sustainable High-end 
Skilling Models

• Initiated seven programs under B2B 
model. 

Initiate Upskilling/Re-skilling 
Plans

• Due to the pandemic, the feasibility 
study for this project had to be put on 
hold.

Roll out a pilot project for people 
with Intellectual disability

• Climate-smart agriculture 
intervention covering 10000 acres in 
AP & Telangana across 120 villages 
was started. So far 5000 farmers have 
adopted climate-friendly practices 
and saved close to 14 lakh Kilo litres 
of water.

Start Climate Action Intervention

• Project Samhita was launched 
to orient and sensitize youth and 
community members on the perils 
and spread of COVID-19. The project 
impacted 7300 youth and community 
members.

Start an awareness program to 
orient and sensitize the Youth 
& Community on essentials in 
combating Covid-19
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Achieved

Achieved

Achieved

Achieved

De- Prioritised 

Achieved

Achieved

PRIORITIES UPDATES STATUS

• In line with promoting high value 
crops, select vegetables and 
watermelon cultivation in UP resulted 
in additional income of Rs.4000 per 
acre. High-value turmeric cultivation 
resulted in 10% additional income 
for 130 farmers and processed grade 
potato resulted in 12% additional 
income for 700 farmers. 

Promote high value crops to 
further enhance farmer’s income

• While the scale of GROW program 
is sustained, the pandemic impacted 
placements with a variance of 10% 

Maintain  scale of GROW program 
with 70% placement

• PwD program is on track but the lock 
down hindered placement with a 
variance of 10%

Maintain scale of GROW-PwD 
program with 60-65% placement

• Discussions with partners were put 
on hold because of the pandemic.  
Scheduled for the next FY.

Scale up HQHCS program

EX
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PRIORITIES UPDATES STATUS

Achieved

Achieved

Achieved

De- Prioritised 
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• A holistic manager effectiveness 
survey is integrated for continuous 
feedback and learning

Continued monitoring for 
Manager Effectiveness

• DRF knowledge repository - DRF 360 
- was launched and is accessible to all 
staff on our internal comms platform 
called DRF Workplace. This repository 
is updated continuously.

Launch DRF knowledge repository
Achieved

Achieved

PRIORITIES UPDATES STATUS

• The Agri tech platform was developed 
in-house and launched in Samastipur. 
At present has 57 agripreneurs 
enlisted.

Develop and launch an Agri-tech 
platform

• 1040 ‘Lead’ farmers have been trained 
on crop management practices 
through phygital training model 
during the pandemic. The phygital 
training is now integrated into the 
program.

Launch phygital training delivery 
model for capacity building of 
lead farmers

• Our Asset management process, 
Indenting process, LMS integration 
and payment modules for the GROW 
portal have all been automated (in-
house). In addition, new applications 
for Grow Digital and Grow Plus have 
also been developed.

Automation of Procurement and 
other key DRF processes

PRIORITIES UPDATES STATUS

• Entry-level job portal for Youth & 
Employers has been developed 
inhouse and rolled out. As on date 
30 thousand young aspirants and 211 
employers have registered.

Develop & roll out a Job portal for 
entry level jobs for our Aspirants & 
Employers 

Achieved

Achieved

Achieved

Achieved
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• Apart from strengthening the hiring 
with a more detailed  reference check 
practices, we augmented the present 
process with a new ‘online, off-
line’ process in addition to sourcing 
talent from  professional networking 
platforms

Focus on Talent Acquisition – 
Hiring “talent” across all open 
positions

• In addition to the already existing 
“Peer-to-Peer Reward”, “Manager’s 
Award” and “Excellence Award” a new 
Category “Special Awards” has been 
introduced this year and winners 
were acknowledged.

Strengthening systems for 
Appreciation, Recognition and 
Participation Achieved

Achieved

PRIORITIES UPDATES STATUS

• Published the Annual Report for the 
year, and apart from capturing our 
work, it also highlighted the challenges 
faced during the pandemic and how 
we adapted quickly. We published 
over 14 features, Op-eds/Thought 
pieces in some well-known editions.

• Three webinars related to the PwD 
program were organized. The podcast 
was de-prioritized.

Communicate Program learnings 
to the ecosystem through: 
• Annual Report
• Published Op-eds/Thought 

pieces
• Podcasts/Webinars

• DRF’s social media platform regularly 
shared program-related information, 
learnings, & achievements.

Expand DRF’s  Social  Media 
presence

PRIORITIES UPDATES STATUS

• We rolled out “Your Wellness” group 
for providing regular updates on 
health and wellness. We continued to 
provide consultation and counseling 
services for mental and emotional 
well-being.

Continue to focus on well-being 
and building a nurturing org 
culture Achieved

Achieved

Achieved
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SCHOOL IMPROVEMENT
PROGRAM
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DRF’s School Improvement Program was initiated in 
2011 by including schools around the manufacturing 
units of Dr. Reddy’s Labs to ensure education was 
not limited to the privileged sections of society. The 
program expanded by adopting one school at a time 
and focused on improving the quality of education 
by supporting government schools by addressing 
infrastructure needs and supporting teachers with 
training . The project works with 229 schools in eight 
districts which include Ranga Reddy, Medak, Nalagonda, 
Vishakapatnam, Srikakulam, Vizianagaram, Krishna & 
Guntur.

SUMMARY OF THE WORK

OUR APPROACH 

The program 
expanded by 
adopting one 
school at a time 
and focused on 
improving the 
quality of education

HIGHLIGHTS

KEY ISSUES

CURRENT CHALLENGES

15 60 63 62

Shifting the emphasis from an instruction 
paradigm to a learning paradigm

Online classes for students resulted 
in limited participation due to lack 

of access to smart phones/ internet 
connectivity

Many ITDA School buildings need 
repair therefore finding appropriate 
spaces and well trained manpower 

is a challenge

The need to quickly revamp 
our intervention since the A.P. 

Government’s Mana Badi - 
Naadu - Nedu scheme included 

activities that overlapped with 
some of the SIP initiatives

Disbursement of scholarships to 
needy children got disrupted as 

schools were closed

Integrating physical and hygiene education in the 
main curriculum to address basic health issues

Schools Schools Schools Schools

in Guntur and Krishna

with total number of 
7198 students

with total number of 
19065 students

with total number of 
15826 students

with total number of 
13619 students

in Visakhapatnam in Vizianagaram in Srikakulam

In partnership with Samagra Shiksha Abhiyan, Andhra 
Pradesh, SIP aims to bring qualitative improvement in 
learning outcomes in 200 government schools across 
5 districts, benefitting 64,000 students. Out of these 
200 schools, 99 schools are under the Integrated 
Tribal Development Authority (ITDA), of which, 85 are 
residential schools from class 3 to 10.

12 of the 200 schools are KGBV Residential Schools

The areas for intervention are as follows:
• Activity Based Pedagogy using Smart Science Lab
• Communicative English Skills Development 
• Digital Education and Computer Literacy
• School WASH Programme
• Sports and Talent Development
• Scholarships for meritorious students
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KALLAM ANJI
REDDY VIDYALAYA

Kallam Anji Reddy Vidyalaya was established 
in the year 2001 at Chandanagar, with a vision 
to uplift and enhance the education quality 
and standards of  learning capabilities among 
children from low-income communities. The 
school offers English medium education from 
Nursery to X especially for children who are 
first generation learners or from economically 
weak backgrounds.

There are 2209 students on its rolls and 90% 
of the students come from underprivileged 
communities.

SUMMARY OF THE WORK

OUR APPROACH 

We ensured 
monitoring and 
hand holding of 
students to avoid 
dropouts

HIGHLIGHTS

KEY ISSUES

CURRENT CHALLENGES

133 100 125 73 52

Last academic year, 400 students were unable to attend virtual classes due to 
either the lack of appropriate devices, network issues or financial problems

Sudden transition to online 
classes posed huge teaching 

challenges

Sparse attendance for online classes as there were 
several disruptions which included lack of digital 

tools, connectivity and parental support

New Admissions % of Students passed SSC students Students got GPA 10 Students got GPA 9+

Keeping in mind the urgency to shift from a 
classroom mode of teaching to online classes, we 
adapted to the new format by helping teachers to 
transition by supporting them with training. Also 
we tried to closely track students who were not 
regular and tried to motivate them to continue 
with their education.
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92 72

KALLAM ANJI REDDY VOCATIONAL 
JUNIOR COLLEGE

Kallam Anji Reddy Vocational Junior College (KARV- 
JC) established in 2003 offers two-year vocational 
courses for students who have passed their 10th Class 
SSC board exam or equivalent exam. The co-education 
institute includes EAMCET coaching, digital classes and 
remedial class for slow learners. In addition, personal 
counseling is also provided if and when necessary 
along with support for eligible students with good 
placements.

Despite the pandemic and the lock down, with the 
introduction of various new courses, the college 
admissions were on track and students were able to 
attend online classes from May- 20 to January 31st 
2021 and later regular classes from February 1st to 
March 25th 2021. 

SUMMARY OF THE WORK

OUR APPROACH 

Despite the 
pandemic and the 
lock down, with 
the introduction 
of various new 
courses, the college 
admissions were on 
track

In line with the TSBIE instructions we reverted to online 
classes and despite the initial challenges we were able 
to conduct online classes.

However, the academic calendar ended without the 
final exams being conducted because of the statewide 
lockdown restrictions

HIGHLIGHTS

New courses added to 
the curriculum include 

Computer Graphics 
and Animation, and 
Pharma Technology

 Online classes 
were conducted 
in line with TS-
BIE instructions

Vijaya Durga, 
a Pharma 

Technology 
student was the 
state topper in 

BIE

Second 
year pass 

percentage

First year pass 
percentage

KEY ISSUES

Conducting digital classes for the large 
number of students who lack the infra or a 
learning environment at home

Keeping pace with the constant changes 
in the academic calendar

CURRENT CHALLENGES

Only 50% of students could 
attend online classes due to 
the lack of smart phones and 

internet connections

Several students had to support 
their families by taking up odd jobs 

due to the financial crunch as a 
result of pandemic.

Increased migration of students 
as families moved back to their 

villages
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According to her, “during the 
lockdown I used to chat with 
my friends, who would send me 
hugging emoji’s. This made me 
think about how we could hug 
without violating social distancing 
rules. I toyed with the idea and soon 
thought of converting emojis to soft 
toys and attaching them to sticks to 
‘hug’ others while maintaining a 
distance.”

She drew out her concept and 
shared the idea and soon it was 
taken by TWORKS (one of the 
largest prototyping center) and 
made into a real product. They also 
declared Lahari as a “Kid Inventor”.

45 46

A SMALL IDEA GOES
A LONG WAY
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Lahari Yellapragada a class IX student is an enthusiastic 
scholar with one of the sharpest minds at KARV. An all-
rounder, she managed to leave her mark in almost all 
the domains and excelled in music, and current affairs 
while being game for all kinds of challenges.

Lahari’s curious mind was excited by an ad she saw in 
the Times NIE (an online newspaper forwarded each 
day by the school to all their students) which challenged 
students to “Use your imagination to fight off COVID-19 
problems.”

Lahari who missed school and the camaraderie of her 
friends and classmates, thought about a way to reach 
out to her friends despite the COVID restriction and thus 
was born what she called ‘SOFT N’ SAFE HUGS’. 

I toyed with 
the idea and 
soon thought of 
converting emojis 
to soft toys
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Our placement-linked skill development program is DRF’s flagship program 
and was launched in 2000 as ‘Livelihood Advancement Business School’ - 
or LABS – and was among the early large scale skill development model 
in the country. The increasing popularity of the program ensured that the 
model was soon adopted across the entire country with the support of the 
government as well as a few private partners. However, to ensure we stay 
relevant and keep pace with the changing market needs, a new program 
was launched in September 2016 and by January 2017 this model was 
extended to other parts of the country.

GROW was further diversified into ‘GROW Plus’ (which targets graduates) 
and ‘GROW-Digital’ (an online version of ‘GROW’ where the training is 
virtually delivered by a certified trainer.) The focus of ‘GROW’, ‘GROW Plus’ 
and ‘GROW Digital’ is on “core employability skills” and these pertinent skills 
are now even more important as it helps youngsters get jobs in multiple 
sectors. This has proved to be a boon at a time when entry level jobs have 
been severely impacted by the pandemic.

GROW

SUMMARY OF THE WORK

GROW further 
diversified into 
GROW Plus and 
GROW Digital to 
keep pace with 
changing needs

OUR APPROACH 

While ‘GROW’, ‘GROW Plus’ and ‘GROW Digital’ programs focused on 
developing ‘Core Employability Skills’ to enhance the potential of the aspirants 
to get jobs in a wide-range of sectors; our focus in the last 12 months was on 
scaling up the program in order to cater to the huge unmet need for quality 
and cost effective skilling for young people especially from low- income 
groups. In FY 20-21 a total 14 new ‘GROW’ centres and 2 new ‘GROW Plus’ 
centres were added. Apart from this, we also designed and scaled up ‘GROW 
Digital’ in more than 10 states.

HIGHLIGHTS

7028 493 248
GROW

Total trained youth Total trained youthTotal trained youth

3927 411232229 14205 12130 

3101 621251711 13537 11292 

GROW- Digital GROW Plus

3927 932513101 155242

KEY ISSUES

Quality delivery of skill development programs Ensuring quick agility to shift to digital training modules 
from classroom models during the lockdown.

CURRENT CHALLENGES

Addressing digital access for all our 
aspirants especially when classes are 

held online

Many students deferred placement due 
to the fear of COVID or the lack of local 

transportation during the lockdown
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3940
Total Placed

248 
Total Placed

103
Total Placed

11,266
Average Salary

11708
Average Salary

13803
Average Salary

54
Number of 

centers

> 10 states
Number of 

centers

3
Number of 

centers



Rasbir works as a cashier but 
dreams to go further in his career 
now that he has tasted success and 
independence. Says Rasbir with 
great confidence “I am learning 
the ropes in all the departments 
because I want to one day become 
the manager here and no one can 
stop me from reaching my goal.”
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The job was a big 
a blessing. Apart 
from the money, I 
got back my self-
esteem.

MY JOB SAVED
MY PRIDE

Twenty-five year old Rasbir Singh was an obedient son and worked 
alongside his father as labourer. Together father and son brought 
home about 20,000 a month which was just enough for the three of 
them. But that was till the pandemic forced the lock down and there 
were no daily work.

With each passing day, life became tougher and then, to add to the 
young man’s tension was the pressure from his fiancé’s parents to 
get married pronto! 

Since it was an arranged marriage his father felt that he had to 
honour the commitment that was made between the parents and so 
despite Rasbir’s reluctance he had little choice but to give in despite 
knowing that would put the family in a bigger squeeze.

With a new bride at home, young Rasbir started to feel embarrassed 
that he could not even give her some pocket money. This sent him 
out each morning to look for some avenue to earn money. A friend 
recommended he check out GROW and Rasbir decided to take a 
chance.  He completed the course and soon got a job at KFC.
“The job was a big a blessing. Apart from the money, I got back my 
self-esteem. I could hold my head high and support my wife like I 
should be doing. Now my parents, my in-laws and my wife are all 
happy and secure.”
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1857
Total Placed

11,023
Average 
Salary

24
Number of 

centers

12
Number of 

states
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GROW’s special program for persons with disability (referred 
to as GROW PwD) has completed 10 years. Initiated in 
Hyderabad the program has in the span of a decade expanded 
to 25 locations and benefitted over 20,000 youth with disability.  
Presently it caters to eight disabilities and plans to include 15 
disabilities by 2024. 

GROW (PwD) 
SUMMARY OF THE WORK

OUR APPROACH 

Since COVID-19 forced everyone to adapt new teaching 
methodologies we had to ensure our aspirants too had access 
to the training. The program shifted its training from classroom 
module to online module to ensure that the training continued 
without any major disruption during the lock-down.

This shift unlocked new learnings. We launched an exclusive 
digital program called GROW PwD Digital in August 2020. As 
a result, we were able to target and include young people 
with disabilities staying in rural or semi-urban cities and were 
reluctant to attend classes due to the distance. Further, the 
pandemic also had an adverse impact on our placement support 
as several companies down sized their operations and staffing. 
Two industries - Retail and Hospitality – impacted employment 
opportunities particularly for our speech and hearing impaired 
students as these sectors are the major recruiters for this 
category of students.  Fortunately by December 2020 companies 
— especially the IT-ITeS industry —offered ‘work-from-home’ 
opportunities. Since most of our trainees by now were familiar 
with digital platforms they were ready for this transition.

Additionally, the PwD team also utilized this period to conduct 
sensitization workshops and sign-language trainings for 
employers. The focus was on sensitizing employers about the 
special safety and communication needs, as persons who are 
visually or hearing impaired relied on guided support or lip 
reading and sign language.

Focus was on 
sensitizing 
employers 
about the safety 
and special 
communication 
needs

HIGHLIGHTS

KEY ISSUES

CURRENT CHALLENGES

Unavailability of digital infra with PwD

About 45% persons with disabilities faced infra issues and 
preferred classroom training. Many from rural areas had 
wi-fi limitations which hampered work-from-home while 
others were reluctant to work from office due to health 
and safety issues 

Safety issues during pandemic Limited job opportunities

3581 276
GROW PwD Program GROW PwD Digital Program

Total trained youth Total trained youth

132
Total Placed

11,340
Average 
Salary

5
Number of 

states

2812 221

106

26

1510

347

11127

10571

11443

10920

769 55



This took a toll on her health but 
she was determined to achieve her 
goal. After two months of intensive 
training with special focus on 
core employability skills, Reshma 
successfully cleared her interview 
with Cognizant. 
She now works as a Front Desk & 
Guarding Executive with a good 
stable monthly income. Says 
Reshma “There were many days 
when I thought I had taken too big 
a step and might just slip and not 
reach anywhere, but thankfully it 
all ended well and what seemed 
impossible few months ago is now 
my biggest win.”
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Reshma is a young girl from a remote village in West 
Bengal. The dire situation at her home was something 
she could not shirk off and there was no choice but 
to discontinue her education. After completing 10th 
standard she opted to venture into tailoring business 
because that was the only skill she was confident 
about at this time of need.

However, despite her sacrifice and hard work the 
situation at home worsened. Her father suffered 
a stroke and her mother did not keep good health.  
Soon she struggled to keep pace with the growing 
medical needs of her ailing parents and a college 
going sister as the income from her tailoring business 
was not stable or something she could bank on.

She decided to improve on her skills and get a job 
in a multi-national company. It was a brave decision 
because she had a loco-motor disability that made 
travel difficult. But despite the physical and economic 
challenges, she went forward and joined GROW and 
travelled 80 kilometres every day to attend the skill 
training classes.

What seemed 
impossible few 
months ago is now 
my biggest win

THE WINNER 
TAKES IT ALL
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This pandemic underlined the gaps in the country’s 
healthcare delivery system and we are aware one 
of the reasons for this is the shortage of healthcare 
professionals. According to several reports, India requires 
around 65 lakhs Allied Healthcare Professionals (AHPs) 
in addition to 20 lakh doctors and 40 lakh nurses.

To address this need DRF launched a ‘High Quality 
Healthcare Skilling’ (HQHCS) program which focuses on 
training AHPs even as it caters to most young people’s 
aspirations to work in Private or Corporate Hospitals. 

HIGH-QUALITY
HEALTHCARE SKILLING
SUMMARY OF THE WORK

HQHCS training 
is conducted in 
partnership with the 
Government and is 
vetted by industry 
experts

OUR APPROACH 

HQHCS program ensures quality training by highly 
qualified trainers and the curriculum & assessment are 
developed and vetted by industry experts to ensure it is 
aligned to industry standards. The program is conducted 
in partnership with the Government by augmenting their 
infrastructure and expanding it to a state-of-the-art Skill 
Labs for our aspirants. Post training, aspirants are placed 
in reputed corporate hospitals. 

While the lockdown forced us to halt our HQHCS training, 
we could  not ignore the urgency to address some 
immediate healthcare needs because of the spread of 
COVID. We engaged our teams in a COVID response 
program called SAMHITA, and worked to create awareness 
on non-pharmaceutical intervention (NPAs) to fight 
COVID-19. The program created a huge impact in the 
community as it provided timely and correct information 
on COVID-19 by addressing issues like how is spreads 
and about the correct usage of NPAs. A vaccination drive 
module was added later to this segment to address the 
vaccine hesitancy in the community. Training is delivered 
virtually and after the completion of training participants 
are assessed and certified.

7507  
Total Youth  & Community Members Trained

3644

3587

Samhita

7231  
Total Certified  

3809 3698

259  
Total trained youth

36 13307 

132 12738 

HQHCS

168  
Total Placed

12,906 
Average 
Salary

5
Number of 

centers

63 196

HIGHLIGHTS

KEY ISSUES

Huge shortage of trained Allied Healthcare Professionals - 
India requires around 65lakh AHPs

62% of “AHPs” in the country do not have requisite 
qualifications

CURRENT CHALLENGES

Our HQHCS training centres had to close and this 
resulted in a setback in the training schedules

P
R

O
G

R
A

M
 U

P
D

A
TE

S 
YO

U
TH



Now he works at the BAPS hospital, 
one of the biggest hospitals in Surat, 
and earns a salary which makes 
him very happy at the beginning of 
each month. But more importantly, 
it added to his sense of self-worth as 
people in his community reached 
out to find out about health issues 
especially during the pandemic.
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A MAN WITH 
A MISSION

Each time Pinkesh Kumar Vasava had to show his BPL card (below 
poverty line card), it only strengthened his resolve to do something to 
change that status.

He knew with his background, higher education was not an option, 
and without a good education, good paying jobs were logically out of 
the framework.  So he decided to get some skill training which could 
be a game changer.

A bit of research made him realise that the health industry unlike 
other career options would always be in demand and that a male 
nurse was an honourable profession. So when he heard about the 
HQHCS training at Navsari, the 20-year old thought of it as providence 
and signed up without a second thought. 

While he dreams of “becoming the head nurse in the hospital’s 
ICU ward because this where life and death almost overlap”, he 
understands the value add of this training and recommended six of 
his friends to join the course.

The opportunity 
to join HQHCS 
at Navasari was 
providence as it 
changed my life
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First Level Health Team Leaders  play a 
crucial role within the Primary Health Care 
system and research confirms the need for 
enhancement of managerial and leadership 
skills as a key lever to improve health 
outcomes.

While the need to impart technical skills to 
health workers –   including the FLTHL – is 
being met, it is noted that managerial and 
leadership skill building has been relegated 
to the periphery.

DRF worked to address this gap by building 
an intervention for enhancing Managerial 
and Leadership skillsets for FLHTL and aimed 
to build effective FLHTL leadership which 
would lead to increased performance of the 
Primary Health Care System in this country.

FIRST LEVEL
HEALTH TEAM LEADERS

SUMMARY OF THE WORK

PROGRAM UPDATE

This program had to be put on hold due to the 
pandemic as the government’s focus was on 
COVID-19 related issues. 

The FLHTL program 
aims to build 
leadership skills in 
frontline healthcare 
workers
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Gender imbalance in STEM education is undeniably pronounced for while 40% women graduate with Science, only 
25-30% women complete Ph.D and women’s inclusion in the faculty is not more than 15-20%. At higher levels the 
numbers drop further. Moreover girls with passion for science but belonging to poor socio-economic profile have 

to drop out due to lack of financial support.

Financial hurdles for girls from low-
income groups for extended study 

and research

Addressing the stereotype threats 
and implicit biases which are 

the root of women being under 
represented STEM fields

SASHAKT

To encourage girls to study and research in STEM subjects, DRF’s 
Sashakt program supports meritorious girls from economically weak 
sections with scholarships as well as a mentor to do B.Sc. Twenty one 
meritorious girls were selected and each one is supported with a 
senior woman scientist as a mentor. The girls are studying in the top 
10 colleges in India and are faring well academically.

SUMMARY OF THE WORK

KEY ISSUES

CURRENT CHALLENGES

OUR APPROACH

We believe that the low 
presence of women in STEM 
has deep rooted social 
and financial reasons and 
therefore to increase their 
enrolment numbers, it cannot 
be left to chance. Our focus 
is to embolden bright young 
girls who have completed their 
schooling but are shying away 
from studying science because 
of financial constraints or the 
lack of confidence to tackle 
the subject, by offering them 
a reasonable financial cover 
to meet their college expenses 
as well as a mentor to guide 
them.

MENTORS FOR STUDENTS
Mentoring is a big component of the 
Sashakt program. Since most of our 
girls are first generation learners, 
handling academic challenges is 
often full of apprehension for these 
young girls. To bridge that gap and 
to ensure they stay motivated, 
DRF links each student with a lead 
scientist who guides them at each 
step whether it is about explaining a 
theory or about their future careers. 
We have 35 dedicated mentors 
including seven women scientists 
from Dr. Reddy’s Laboratories. 

We link each 
student with a lead 
scientist to ensure 
they get the best 
mentoring
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TENACITY WAS HER 
PASSWORD

Preethi Talla, the Miranda House, Maths (Hons) 
student stands apart from most of her class mates, 
surely for her excitement to rush to attend the Prime 
Analysis class! And when you hear her excited voice 
elaborating about her campus life, it is difficult to link 
her to Thuthakalingana Peta, a remote tribal village 
in Khammam district in Telangana where even basic 
schooling is often denied to young girls as parents 
prefer to get their daughters married off at a young 
age.

Preeti’s fate would have been no different except 
that she decided to forge a different destiny. 
Fortunately, her being a meritorious student helped 
with her schooling in a government residential 
school (TSWWREIS) where she was not required 
to pay any fees, a point which she cleverly used to 
leverage her plea to allow her to continue her study 
when her parents, like most others in the village 
started looking for a groom.

Preeti, a first generation learner was determined 
not to follow her parents’ footsteps as daily wage 
earners.  She focused on her studies and applied to 
study science at one of the three TRSWEIS schools in 
the area. This new school had better infrastructure 
and as she was drawing close to her final term, the 
teachers guided her to apply in Delhi University to 
study Maths.  

She got into Miranda House, one of the best Science 
colleges in the country, based on merit and while 
her teachers were happy, Preeti’s parents were 
anxious about sending her to Delhi and opposed 
the idea. Recollecting her early days in college, 
she admitted it was a big change and highlights 
the initial struggle of communicating with even 
her hostel mess staff as they spoke only Hindi - a 
language she could not understand. But it was the 
DU curriculum, which evidently was aligned to the 
Higher Secondary syllabus and was more advanced 
than her Telangana state syllabus that worried 
her. However, by the end of second semester, she 
managed to catch up with the rest of her class. 

Interestingly, applying to Miranda 
House was a fairly audacious move 
in more than one way, because she 
hinged her future on a one-year 
scholarship from the Government 
of Telangana! She hoped that 
she could scout for some other 
scholarships after having crossed 
the admission hurdle. That’s how 
she applied for Sashakt and was 
able to tuck away her financial 
worries.

All was on track till the Covid-
induced lockdown, handed her a 
bigger test. With hostels closing, 
she was forced to head home 
where the situation was even worse 
than when she left home, as both 
her parents who depended on daily 
wages  were now without work. To 
tide over the tough times she along 
with younger sister had to work 
for Rs. 100/ day to ensure they got 
a meal. She admits that if Sashakt 
had not backed her along with her 
mentor Dr. Swagata Dasgupta, 
(an IIT-Kharagpur professor) to 
motivate her, she would probably 
have had to give up on her dreams 
of becoming a graduate. For now, 
she looks at this situation rather 
philosophically and says “times are 
bad for everyone but I am lucky as 
I can hope for a better tomorrow.”

Times are bad for 
everyone but I 
am lucky as I can 
hope for a better 
tomorrow

ST
O

R
Y

 O
F 

C
H

A
N

G
E



65 66

Dr. Reddy’s Foundation Annual ReportDr. Reddy’s Foundation Annual Report

MITRA

The MITRA programme focuses on improving the lives of 2,00,000 
small and marginal farmers by increasing productivity and 
reducing input costs by building a platform of 4000 community 
volunteers (here in after referred to as Lead farmers) in all 20 
blocks of Samastipur District of Bihar from 2019.

SUMMARY OF THE WORK

OUR APPROACH 

WHEAT INTERVENTION (Zero tillage)

MITRA encourages 
community 
participation by 
working with small 
and marginal farmers 
to address last-mile 
delivery services and 
supports them with 
market intervention for 
better prices

The Lead Farmer (LF) platform is a voluntary platform meant for 
solving the problem of last-mile delivery of agriculture advisory 
services to farmers at village level. In addition to the advisory 
services, the Lead Farmer platform also focuses on market 
intervention to help the farmers realise better prices for their 
produce. The LF is identified through a community participatory 
process to foster community ownership towards this platform.

Lead Farmers learn new technologies/ agronomy practices with 
the help of local extension support system like government & non-
government technical agencies. This is followed by practical field 
demos to ensure the implementation of these practices are done 
correctly before these learnings are further disseminated by the 
LF among his fellow farmers so that they too can adopt these new 
practices.  Last year, 1000 LFs helped 21000 fellow farmers to adopt 
new and better crop management practices in crops like maize, 
wheat, paddy and vegetables. Till now 2100 LFs have been identified 
in 20 blocks of Samastipur. Some of the major interventions include

To tide over labour issues and lack of exposure 
to farm mechanisation, we introduced the ‘zero 
tillage’ concept to cultivate wheat.  In the first 
cycle, 600 farmers adopted the zero tillage 
intervention. This technique reduced the labour 
cost and increased the yield by 15-18%. 

POTATO INTERVENTION

We encouraged 690 farmers to adopt a new 
variety of potato - referred to the “Processed” 
grade - to help them to get better market price 
and higher yields. This intervention helped 
farmers to increase their yield by 5 to 10% in 
addition to a 10%-30% improvement in pricing 
and we noted a 10 X increase in farmers who 
adopted this intervention.

TURMERIC INTERVENTION
While the government has in its “one-district-one-
produce” program allocated Samastipur for the 
cultivation of turmeric, the yield per acre was low 
and the quality of turmeric was not in line with the 
market criteria due to poor quality seeds and  poor 
“package of practice.” Our intervention focused 
on promoting high curcumin seeds and ensured 
the adoption of the new seed varieties along with 
right management practices and market linkages 
for better results.

DRUM SEEDEER INTERVENTION
Farmers in Samastipur were struggling with 
labour issues & lack of exposure to farm 
mechanisation.  We introduced the use of 
‘drum-seeder to 258 farmers as a pilot project. 
This intervention saved 12% of the labour cost 
and 40% water

IRRIGATION INTERVENTION
While availability of water was not a challenge 
accessing it was the issue, as they had to pay a 
high price to avail the water. To address this issue 
we formed the Joint Liability Groups (JLG) and 
they made all water sources a “group asset” with 
all the farmers in the group investing equally. This 
arrangement saved each farmer around Rs.20000 
per year. Presently, 2 JLGs are functional and 27 
are in the process of being set up before next 
season.

MITRA MANDI
We helped to set up a private market place 
where farmers can directly connect with buyers. 
By eliminating the middle men farmers were 
able to negotiate better prices and sell (or not 
sell) their produce in accordance to what they 
deemed best for them. Around 100 farmers sold 
their potato produce in the pilot phase. 

HIGHLIGHTS

2000 2100 100000 15-20
More than 2000  
villages covered

More than 2100  Lead 
Farmers selected

No of families 
impacted

Percentage Average 
income increase
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But Sanjay has not lost hope and 
he believes that this half acre 
model will be able to generate a 
sustainable income for him and his 
family. In the coming season, he is 
planning to lease 1 more acre of 
land and cultivate more vegetables 
as well as expand his marigold 
cultivation.

The other participants of the half 
acre model pilot have also done 
well and most earned Rs. 8000 per 
month on an average. Half-acre 
model is a successful model that 
can provide sustainable income 
to migrant labourers who have 
returned back to their village during 
lockdown and also for the youths 
of rural India who are migrating to 
urban areas seeking employment.

PROFITING FROM HALF ACRE
MODEL FARM

Sanjay Kumar was a wage labourer. Hailing from Punash village in 
Samastipur district of Bihar, Sanjay has a family of 8 and is a son of a 
farmer. With no jobs in his village and under the pressure to support 
his family, he migrated to Delhi in his early twenties. From working on 
construction sites to selling pens on the footpath, he barely earned 
Rs. 10,000 per month. “I used to do back-breaking work 10 hours a day 
and wasn’t able to save more than Rs. 500 a month” he says.  Things 
took a turn for the worse for Sanjay with advent of the Coronavirus in 
early 2020. As the country closed down, Sanjay was among the many 
migrant workers who lost their job and had to return back to the village. 
With hopes of migrating back to Delhi looking bleak and no jobs in his 
village, Sanjay had no source for his livelihood.

As unemployment levels peaked during the lockdown, DRF decided 
to run a pilot programme to try mitigating the problem of livelihoods 
among migrant labourers. DRF launched the ‘Half-Acre model’ pilot 
with the aim to help migrant labourers generate a monthly income of 
at least Rs. 10,000 through vegetable cultivation and sale. Throughout 
the pilot phase all participants were given support from cultivation to 
sale of vegetables. The project was initiated in Samastipur district, Bihar 
in June, 2020. DRF partnered with Krishi Vikas Kendra and Rajendra 
Prasad Agricultural University, PUSA for providing technical support, crop 
information and training of best agriculture Package of Practices (PoPs) 
to farmers. DRF also provided crop recommendation to participants by 
analysis of past market data prices of vegetables and also connected 
participants to institutional buyers for better prices as well as provided 
them with real time market prices if they wanted to sell their produce at 
the local mandis.

Sanjay Kumar came to know about this pilot program at the local 
community level meeting and decided to be a part of it. He borrowed 
half acre of land from his father for vegetable cultivation. As he had 
very little experience in vegetable farming, he received support from 
Krishi Vikas Kendra and from scientists of the university on crop plan and 
inputs. In the Kharif season of 2020, Sanjay cultivated Brinjal, Chilli, Okra 
and Sponge gourd in 0.5 acres of land. Through the sale of the produce, 
he earned Rs 29,000 over a period of 4 months. In the following Rabi 
season, he cultivated Brinjal, Potato and Peas in 0.5 acres of land. He 
also tried cultivating marigold in his field which commands a better price 
in the market. But due to the ongoing Covid lockdown, market prices 
crashed and he wasn’t able to get a good price for this produce. He 
earned Rs. 14,500 over a period of 3 months from the sale of flowers.

Half-acre model 
is a successful 
model that can 
provide sustainable 
income to migrant 
labourers
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DRF has included climate action as a part of the organization’s 
mandate through its Action for Climate and Environment 
(ACE) program in the year 2020. The main focus of the 
program is to protect and secure livelihoods against increasing 
climatic risks and their impacts and reduce GHG emissions, by 
implementing a mix of mitigation and adaptation strategies, in 
a participatory and integrated manner.

The Scope of this program is 
multi-sectoral and the strategy 
is to develop a climate-
resilient future by focusing on 
five different thematic areas 
or strategic components (SC) 
namely Agriculture and Water; 
Smart Energy Management 
(SEM); Coastal Ecosystems; 
Solid Waste Management 
(SWM); and Water, Sanitation 
and Hygiene (WaSH). 

The activities under each 
SC are being carried out in 
a phased manner with the 
initial work already initiated 
in three SCs - Agriculture 
and water, SEM and Coastal 
Ecosystems. Under agriculture 
and water, ACE focuses on 
promoting Climate Smart 
Agriculture (CSA) which aims 
at helping small and marginal 
farmers adopt improved 
and novel climate smart 
practices and technologies 

that help in sustainably 
increasing agricultural 
productivity and incomes; 
adapting to climatic risks; and 
mitigating greenhouse gas 
emissions, where possible. 
In SEM, our work focuses on 
promoting sustainable farm 
mechanisation. Lastly, under 
coastal ecosystem, ACE is 
working on Climate adaptive 
livelihood diversification 
models and coastal 
afforestation.

We are currently primarily 
working in two ACE locations 
namely Pydibhimavaram, 
Andhra Pradesh and 
Thirupuraram, Telangana. 
Besides the above two 
locations, ACE is also 
supporting Climate smart 
agriculture in existing MITRA 
locations.

ACTION FOR CLIMATE AND 
ENVIRONMENT

SUMMARY OF THE WORK

Helping small and 
marginal farmers 
adopt improved 
and novel climate 
smart practices and 
technologies

HIGHLIGHTS

130
Villages Strategic 

Components
Farmers Baseline 

Studies
Institutional 
Partnerships

3 7321 2 85
130 Villages covered 
in AP and Telangana

3 SCs initiated 
– multiple new 
interventions 
explored and 

piloted

7321 farmers 
impacted in ACE 

locations

2 baseline studies 
initiated on CSA 

and Coastal 
afforestation

Multiple 
Institutional 
Partnerships 

established e.g. 
with CIMMYT, IFDC, 

and IRRI

KEY ISSUES

CURRENT CHALLENGES

Agriculture is the second highest contributor to GHG 
emissions at 19.6% of total emissions and is also highly 
vulnerable to Climate change

Supporting farmers to adopt new 
climate smart agricultural practices 
while increasing yield and reducing 

production costs.

Difficulty in conducting on-field 
training and capacity building of 
staff and community members.

Delays/Uncertainty in piloting 
demonstrations due to logistical 

issues caused by COVID-19 
lockdown restrictions.

Lack of awareness about the 
importance of adoption of 
climate smart interventions.
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By upskilling these women in 
mat or tray type nursery making, 
the women can now provide 
their service to farmers who are 
going to transplant rice using a 
mechanical transplanter. DRF’s 
MTR target through LFP alone in 
the area is about 400 acres. The 
successful introduction of such cost 
effective and drudgery reduction 
technology to women is absolutely 
essential since these women 
become master trainers and go on 
to uplift and upskill other women 
within their communities. Women 
farmers are also able to save upto 
Rs. 1600 per month through MTR 
and it also eases their workload, 
and health risks. Additionally, the 
time saved can now be utilized in 
other income generating activities 
and fulfilling kinship duties and 
domestic engagements. They are 
now the proud earning members 
of their families and in Parvati’s 
words “DRF enabled us to become 
confident farmers and also become 
financially independent.”

From Kampasagar Telangana, comes the story of an incredible group 
of women farmers who are working towards transforming their lives 
with the help of innovative agricultural practices introduced by DRF. 
While women make up a large part of the labour force, their work is 
extremely labour intensive with very little compensation and a gendered 
difference in wages. A female labourer earns rupees four hundred in 
comparison to a man who earns six hundred. Also, in smallholder farms 
typically even though women work on the family’s land, the labour is 
unaccounted for and there is no wage income.

In Rabi 2020, DRF introduced mat and tray type nursery preparation 
training, which is a critical step of Machine Transplantationof Rice 
(MTR) to a s group of twenty seven women in Thripuraram area, ten 
of whom were from Kampasagar including A Parvathi, B Lingamma, A 
Nagamma, A Yellamma, K Chillukamma, A Srilatha, M Rajitha and A 
Renuka. Traditionally nursery preparation is done by men, and women 
are only involved in transplanting of rice. However, with the help of DRF, 
women were able to upskill to an agricultural activity that is usually 
a male bastion. Not only does mat/tray nursery preparation require 
lesser physical labour than conventional transplanting it also helps 
women farmers cover more acreage per season. Two women can 
easily complete one acre of mat nursery sowing against six women who 
are needed to manually transplant rice in one acre. Also, conventional 
nursery preparation usually takes 4-5 days while mat nursery sowing 
takes 4-5 hours.
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EMPOWERING WOMEN 
AT THE GRASSROOTS

DRF enabled us to 
become confident 
farmers and also 
become financially 
independent
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Our Star 
Achievers

Over the past 25 years DRF has directly helped more 
than eight lakh young persons and impacted more 
than 2.9 million people.

While each story is unique and have influenced our 
collective memory, there are some that stay with us as 
they continue to inspire and assure us that we are on 
track in our effort to change lives. Included here are 
few such stories 
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Watching her plod 
through each day 
drove me to pledge 
to myself to study 
well
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NEVER SAY NEVER

It is not often that you hear about a watchman’s 
daughter making it to IIT. But Bannoth Vennela, our very 
own KARV student has made us all proud by making it 
to IIT Indore last year through sheer grit and hard work.

The eldest daughter of a watchman, the family moved 
from Kesamudram town in Warangal district to 
Hyderabad when Vennela was in grade IV. It was not 
easy and soon her mother had to work in homes to 
supplement the income and Vennela grew up acutely 
aware of the family’s financial constraints.

She considered herself lucky to have got admission 
in KARV where the teachers took pain to ensure she 
was learning and coping up with the class. Within a 
few months, she reciprocated by becoming one of the 
most diligent students and passed her Grade 10 in 2018 
with a 9.8 GPA.  This made her eligible for DRF’s merit 
scholarships and she received an all-expense paid 
scholarship for her two-year Secondary education.

Vennela did not disappoint her parents or her school for 
she secured 987/1000 for the Intermediate Board and 
was ready to take on the next challenge – to qualify for 
the IIT.

In 2020 she made it to IIT Indore and is currently 
pursuing B.Tech in metallurgical and material science. 
Says Vennela in all modesty ‘my mother is my inspiration 
to get distinctions in my Xth & Intermediate exams. 
There has been no day when she did not get up early for 
work so that she could feed us and pay for our school 
expenses. Watching her plod through each day drove 
me to pledge to myself to study well and graduate from 
some reputed institution so that my mother’s hard work 
would not go to waste. I hope I will be able to provide for 
her soon.”
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Two years ago we had shared the story of young 
Anjum Begum, all set to attend the Community 
College at North Virginia’s Alexandria Campus. 
For those of us who were tracking her story, we 
remember with great vividness the nervousness 
and uncertainty that etched her young face as her 
eyes flitted from her school staff to her mother, 
who despite all the assurances given by the 
teachers had a volley of questions and with each 
round ending in a nod or a flat tone indicating that 
she was not convinced and that this was what she 
wanted for her daughter.

But that was two years ago. Today, both mother and 
daughter walked into the office with a big smile. 
But it was the transformation of Anjum from a shy, 
unsure teenager to a poised and confident young 
woman that took us by surprise.

She narrated her “US experience” in detail and 
in an accent that distinctly had the ‘return-from-
America’ stamp and went on to express how 
“liberating and life-changing” this experience of 
learning and interacting with students from all over 
the world was.

“It was a whole new world and certainly, a bit 
of a culture shock! But contrary to my mother’s 
concern about how the Americans would treat me 
or how I would manage my food choices, I faced 
no problems. My college campus had a room 
marked for prayer and I had access to food choices 
in line with my taste and faith.  Everyone was open 
and accepting. I wore my hijab and was never 
discriminated. In fact I went out with my friends –
students from America, India, South African, Brazil 
and Pakistani – and stayed out late into the evening 
without being riddled with fear of being a girl or a 
Muslim.”

While Anjum returned a changed person, her 
mother is still to change her thinking. Says her 
mother “While I am proud of her, I fear this new 
found attitude of hers will cause problems given 
our lifestyle and our community’s diktats especially 
for women.”

Anjum cuts in a little impatiently, “my mum has only 
one agenda and that is to get me married. Whilst 
I am not against getting married to whoever she 
wants me to; I want to first study some more and 
then get married. The fact is that while my mother 
understands why I am insisting on this, she is afraid 
to take a stand.”

Says Christopher Joe, from the 
American Consulate in Hyderabad 
“We are happy to see how Anjum 
has benefitted from this study trip 
and it is particularly gratifying to 
watch her reach out to support 
others. In fact this is one of the 
qualities we look for in a person 
when we select students because 
it is important that they share their 
knowledge with others.”

Anjum too believes in that. She 
refused a better paying job offer 
to take up a teaching assignment 
in her alma mater, KARV Junior 
College as a lecturer, to “give back 
to the organisation that supported 
me.”

I  want to study 
further and also 
continue to help 
others
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ENABLING OTHERS
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Young Jayesh Gautemi achieved what many dream but 
find it difficult to do, which is to build one’s dream house.  

The son of a carpenter, he faced discrimination from his 
own larger family because they did not have a “pucca” 
house of their own. Determined to iron out this knot and 
help his father hold his head high, he signed up with GROW 
and soon got a job.  Restless for better opportunities, one 
job led to another “I kept scouting for better opportunities 
and with each change of job I ensured I got a raise.  He 
now works with Accenture is happy with his salary. More 
importantly, he is happy the job provided him with an 
avenue to get a home loan and also make the necessary 
repayments. Says Jayesh “I am happy I now have a house 
that is better than all my relatives who snubbed me. And 
it is funny how people want to be related to you when you 
have some money!”

Jayesh shifted to his new house with his parents before 
the pandemic surge and is relieved that they have a roof 
over their heads. “If we lived in our earlier settings I doubt 
if my aged parents would have been safe” says Jayesh

And concludes “joining GROW was the best decision of my 
life. It opened the door to a new future.”

THIS IS THE HOUSE THAT 
JAYESH BUILT…

I’m happy I now 
have a pucca house
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BELIEVE IN YOURSELF

How many times can you pick yourself up? Ask Amarnath and he has 
an answer that is not surprising, “till you reach your goal” is what he 
affirms.

Amarnath always wanted a big “MNC” job, but when his application 
was rejected by several companies, he soon realised there was a big 
difference in wanting and getting it. Fortunately his earlier debacles did 
not deter his belief in his ability to succeed. Amarnath who suffers from 
loco-motor disability did not opt to choose the road his father wanted 
him to take which was to join the family in farming instead of dreaming 
about a corporate job. On the contrary, he steeled him further to keep 
his eyes on the goal and it spurred him to complete his graduation 
followed by a post-graduation degree.  Soon he got a job as an Assistant 
Accountant in a local firm but he was not satisfied with it as he believed 
that he deserved a better job and a bigger pay cheque for his skill as 
an Accountant. So he started looking for better employment but after 
several failed attempts, he realized that he didn’t have some of the soft 
skills that were required by the bigger companies.

Without wasting any more time, he 
decided to correct course and soon 
signed up at one of our centres  
in Bangalore to undergo skill 
improvement training. He opted for 
this particular course after some 
research and was happy about the 
focus on soft skills here.

His hard work paid rich dividends for 
on completing the course he got 
employed as a Senior PTP Analyst 
at Diageo Business Solutions, a 
UK based MNC, with a salary of 
Rs.26,667. This was an astounding 
70% increase compared to his 
previous salary.

Amarnath recalls “Neither my 
friends or my family believed that 
I could overcome my disability and 
achieve this, but I did. I was always 
sure that I have it in me to do what 
it takes to get to the top!

I always knew that 
I have what it takes 
to get to the top...
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Simran our star achiever underlines the evident 
paradox of being a brilliant student when born as 
a girl in this country. This topper in Chemistry, who 
joined the prestigious Indian Institute of Science at 
Bangalore, has reached here not by just excelling 
in academics but also by learning to juggle her 
aspirations within the rubrics of her conservative Jat 
community. She has by her own admission, “plays by 
the rules” meted out to her by the family as well as 
her village community, to ensure her goal for doing 
research in organic chemistry is not interpreted as 
a ticket to women’s liberation nor does it become 
a catalyst for stopping girls from her village from 
studying.

So she shies away from spelling out any career 
goals and even as she narrates about her academic 
record or her admission into IISc, one strains to hear 
any hint of pride or jubilation. Instead it is a very 
measured and low-key tone, and anyone who is not 
aware of the context might even dismiss her as a 
very naïve village girl who is not even aware of her 
achievements.

But for those who are familiar with the culture of 
Simran’s village, her attitude does not come as a 
surprise. Haryana her home state, while evolving 
rapidly, is still known for its staunch patriarchal 
culture with one of the lowest sex ratios in the country 
at 831 per thousand and a female literacy rate tipping 
at 65%; women are traditionally discouraged from 
asserting their independence.

It takes several questions, to get to the ‘real’ Simran 
and what becomes evident is the deliberation of 
each move as she weaves in between these powerful 
patriarchial norms by carefully downplaying her 
achievements in order to ensure she can continue 
with her studies.

This marginal farmer’s daughter, who lives in a sleepy 
village called Kanina in Haryana, shares that she is 
aware that as a girl she has a defined role within her 
home and so when she is at home she takes the lead 
in doing the housework before sitting for her studies 
so that she is seen as a “dutiful” daughter.

Confessed Simran, “Frankly, I don’t feel bad because 
when I compare myself with the girls in my village 

Despite getting 100% in Chemistry 
for her Board Examinations, her 
joining Delhi University’s was not a 
forgone conclusion.  It happened 
because a kind teacher intervened 
and even then the choice of a 
college was fuelled more by 
practical reasons like the fees and 
the distance from her village.

Says Simran “It was important 
to fulfil all the criteria Sashakt 
scholarship specified.  One of 
which was to get admission in the 
shortlisted colleges only and so 
I gave up my seat at St. Stephen’s 
without any pangs, because for 
me college education was only 
possible if I got a scholarship till 
I finished my graduation.  And 
fortunately Sashakt provided that.”

The eldest of three kids, Simran 
found Chemistry fascinating and 
admits that she can spend hours 
studying it without getting tired. 
“It was my Chemistry teacher in 
school who got me hooked to this 
subject. He taught well and he 
encouraged students to give their 
best.  Finally it was he who nudged 
my father to allow me to do my 
PG too by saying that IIT Delhi 
was a good option. However, they 
agreed for me to join IISc because 
it came with the offer of a stipend. 
But when I got into IISc, my family’s 
first concern was about the five 
years it would take to complete my 
course as they see this as a possible 
deterrent for my marriage!

Surprisingly Simran talks about 
it without a hint of any agitation 
and says “I am very aware of my 
circumstances and my background. 
One wrong step can put an end to 
all my dreams as well as get my 
parents into trouble with our larger 
community.  So my philosophy is to 
take one day at a time. I am sure 
the right door will open at the right 
time. For the moment, I need to just 
focus on grabbing this opportunity.”

I need to now just 
focus on grabbing 
this opportunity, 
and the right door 
will open at the 
right time

MANAGING COMBUSTIBLE 
EQUATIONS 
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me and my siblings in the best school in the area 
despite his meagre means. And because I loved 
studying, I hoped that after finishing school, I could 
enrol for graduation. Since I had no idea about 
anything beyond my village I depended on my 
father to take care of those details.”
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Forty-five year old Kanhaiya Yadav from Daina village 
in Sakaldiha is one of our early lead farmers and a man 
with one goal – to put his village on the map of India as a 
model village.

To do that, Kanhaiya devoted all his time to learn about 
the soil, seeds and sowing techniques from the scientists 
and other experts that the program helped him to connect 
with and then passed this knowledge on to his community 
so that together, they can change their village.

Kanhaiya elaborates, “The opportunity given to us by 
MITRA to learn from the experts was a big boon. I got 
step-by-step guidance about crop cycles and information 
about farming with reduced use of chemical fertilizers & 
pesticides. And it gave me the confidence to experiment. I 
adapted about 80% of what was suggested by the scientists 
and it helped me to reduce my input costs in a big way.”

The efforts paid off and the results 
were there for all to see. He profited 
with each season and invested in 
buying buffaloes.

“I always wanted to start my own 
dairy. Small landowners like us 
find it challenging to earn and save 
for our children, while the dairy 
business is less time consuming 
and more profitable.

When I started I had just one 
buffalo, but now I have a total of ten 
buffaloes and it gives me great joy 
to see my dairy dream take shape.”

It gives me a lot of 
joy to see my dairy 
dream taking shape
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