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From our

Trustees
Dear Friends, 

It has been an exciting year and as 
we retrospect about our work, we 
are happy though not content as 
there are still many miles to go to 
meet our aspirational goals. 

A recent World Bank report on 
India cites that while the country’s 
development trajectory is strong, 
the country’s human development 
indicators, ranging from low-
grade education outcomes to a 
declining rate of female labour 
force participation, underscores its 
substantial development needs. 

While this inference does not 
surprise most of us, it highlights 
an urgency to address this gap 
if we want to safeguard India’s 
growing economic and political 
stature; and more critically, the 
exigency to pay attention on the 
human capital formation which 
includes competency in terms of 
knowledge, skills and expertise.

Despite this, there is much to be 
optimistic about. Commendable 
efforts by the government and 
the civil society have ensured that 
we are making good progress 
on achieving SDG’s and we have 
indeed surprised the world by 
reducing extreme poverty1. 

Power of  Partnerships

Collectively we have made huge 
progress in reducing extreme 
poverty but crucial issues like 
managing scare water resources, 
improving healthcare and 
addressing the stubbornly high 
rates of unemployment continue 
to be daunting challenges. 

According to the Periodic Labour 
Force Survey (PLFS) of the 
National Sample Survey Office 
(NSSO) the unemployment rate in 
the country in FY18 was at 5.3% in 
rural India and 7.8% in urban India, 
resulting in overall unemployment 
rate of 6.1%. And therefore clearly 
addressing unemployment has 
to be high on the government’s 
agenda.

Indeed this has been a high priority 
area for Dr. Reddy’s Foundation. 
For more than two decades, the 
Foundation has been focusing on 
skilling young people to ensure 
they have the skills required to 
find employment and celebrate 
the freedom that comes with it, 
which we believe is the core for 
prospering societies.

And while each of DRF’s programs 
is thriving well – their progress 
is included in this report– we are 
particularly encouraged by the 

Foundation’s effort to also look 
beyond program implementation 
and invest in building partnerships 
to accelerate value creation and 
engage in collective problem 
inquiry. This unique effort is a 
commendable step to unite 
the civil society and integrate 
industry and research to harness 
their shared energy, learning and 
inspiration for a common good.

Last year, in addition to working 
closely with the Government of 
Telangana to enhance the quality 
of education as well as with the 
Government in Andhra Pradesh 
& Gujarat to augment health 
skilling; the Foundation partnered 
with the Skill Council for Persons 
with Disability (SCPWD) to do a 
nation-wide “sensitization” drive 
for recruiting young people with 
disabilities. These workshops 
were conducted in 13 cities and 
between the 462 companies that 
participated, a total of 340 young 
people with disabilities were 
recruited. In addition, several 
companies volunteered to have 
their workplaces audited 

to make their offices more 
accessible for persons with 
disability. This support from the 
industry is significant especially 
as the Foundation is focusing on 
including visual disability and begin 
by skilling young people with visual 
impairment

And the gains from these 
partnerships are two-fold. Apart 
from infusing fresh ideas and 
resources, it provides a platform to 
pollinate research with learnings 
from the grass root. For example, 
the National Skill Development 
Corporation (NSDC) appreciated 
the learnings DRF shared about 
the modified skilling curriculum.

 GROW, our new skilling program, 
pivoted to focus on “core 
employability skills” instead of 
focusing on traditional skilling 
areas and the encouraging results 
of this switch led to signing of 
MoU with NSDC to  transfer this 
knowledge and share the learnings 
with the larger ecosystem.

 Similarly, the learnings from 
partnering with ATTARI, 
CAU-PUSA & NABARD along 
with District Administration 
in Samastipur provided an 
exponential growth opportunity 
for the MITRA program to scale-
up the ‘Lead Farmer’ model. 
To implement and sharpen this 
theory of change in Bihar calls for 
monitoring the evolving landscape 
and this is being amplified with 
the help of experts to challenge us 
with real-time feedback.

There are other exciting 
partnerships in the pipeline. 
Anticipating that the 
implementation of our new 
education policy will call for nimble 
and responsive partnerships at all 
levels; DRF is exploring the coming 
together of an eminent group of 
experts to analyse the bottlenecks 
and map an implementation 
strategy. We believe this can 
pave the way for a synergetic 
combination of innovative ideas, 
efficient systems and a sustainable 
framework for education in this 
country. 

'Collectively 
we have made 
huge progress in 
reducing extreme 
poverty...'

'...building 
partnerships to 
accelerate value 
creation and 
engage in collective 
problem inquiry...
is a commendable 
step to unite the civil 
society and integrate 
industry and research 
to harness their shared 
energy, learning and 
inspiration for a 
common good.'



DRF I Annual Report 2019 DRF I Annual Report 20198 9

Women Empowerment

We are happy that this year’s Annual Report highlights the Foundation’s 
commitment to Women Empowerment and Gender Justice.

Gender equality is central to leaving no one behind, but progress is 
generally slow and this is evident when the gender pay gap is 34 per cent 
or as the Global Gender Gap 2018 report indicates, of the 149 countries 
included for the study, India ranks at a high 19 in political empowerment 
but dips to a low of 142 when it comes to economic participation and 
opportunity for women.

While one cannot overemphasize the importance of valuing girls and 
women to reduce structural and gender based inequality it continues 
to be one of the weak links in our country’s growth, and without doubt, 
our progress would have been even more dramatic if more women could 
contribute to the workforce. India ranks 120 among 131 countries in 
female labour force participation as less than a third of women – 15 years 
or older – are working or actively looking for a job.

It is estimated that India could boost its growth 9 percent per year if 
50% of women could join the workforce. We need to address why half of 
the population in not fully participating in the economy by tackling the 
strong trade-offs women face between reproductive care and domestic 
responsibilities on the one hand and income-earning activities on the 
other hand.

It is against this background that the Foundation’s effort to encourage 
young women, especially those from extremely difficult settings, to 

break away from negative stereotyping and become independent that makes 
this effort relevant and commendable.

The stories of change included in this report are representative of young 
women from DRF’s programs and we are sure you will not disagree with us 
when we say that these young women are not just an inspiration to their 
community but also that they truly walk the talk of women empowerment.

In order to be relevant to those we serve and our supporters, we believe that 
going forward DRF’s commitment to include bolder and bigger objectives 
demonstrating progress will assure all our stakeholders of the Foundation’s 
commitment to excellence.

We take this opportunity to thank all our partners and stakeholders; especially 
those who have continuously expressed their faith in us for their unstinting 
support and encouragement. Do support the work as we continue our efforts 
to empower more young people.

We wish the DRF team all the best.

Warm regards, 

SATISH REDDY 
Chairperson

ANURADHA GUNUPATI  
Managing TrusteeDRF Managing Trustee, Anuradha Gunupati with GROW PwD students at the Kochi Center

DRF Chairperson, Satish Reddy interacting with students from the  Pudami School
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CEO’s 

Message
Dear Readers, 

Globally in the last few decades we have witnessed 
an improvement in human development and well-
being as measured through basic parameters that 
constitute quality of life. The progress made against 
the Millennium Development Goals (MDGs) is a 
testimony to this fact. 

Building on the MDGs, The Sustainable 
Development Goals (SDGs) lays out the next set 
of improvements that we want to accomplish by 
2030. While the SDGS are ambitious and have 17 
goals and 169 targets, there is an ongoing effort at 
international and national level by all stakeholders 
for achieving SDGs.2  

MDGs, SGDs and Civil Society 

Civil Society which is often referred to as the third 
sector, after state and markets has a played a 
pivotal role in shaping the MDGs and SDGs and 
continues to work alongside key actors from 
state and markets in areas of policy, planning and 
execution.

There are numerous challenges that will need to be 
surmounted for us to achieve the SDGs. The three 
sectors – state, business and civil society will all 
need to play its independent and interdependent 
roles.  

In this context, it is vital that we look into the roles 
that civil society is currently playing and identify 
areas that it should focus more than what it is 
currently doing. 

SHAMIK TREHAN

Chief Executive Officer

Dr.Reddy’s Foundation

1 https://www.theguardian.com/global-development/datablog/2015/jul/06/what-millennium-development-goals-achieved-mdgshttps://www.who.int/news-room/fact- 
 sheets/detail/millennium-development-goals-(mdgs) 

 https://www.who.int/news-room/fact-sheets/detail/millennium-development-goals-(mdgs)

2 https://sustainabledevelopment.un.org/content/documents/21252030%20Agenda%20for%20Sustainable%20Development%20web.pdf

Healthy & Vibrant 
Communities Vital  
for SDGs

Child mortality rate 
was reduced by 
more than half  

1.9 bn

836 mn

1990 2015

83%
91%

2000 2015

a day has been reduced 

Number of  people 
living on less than

$ 1.25

Primary school  
enrolment figures 
showed an 
impressive rise

43

90

deaths per 1,000 
live births.1  
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Understanding Civil Society

The role of  Civil Society

Civil society is commonly referred to as “a wide 
array of organizations: community groups, 
non-governmental organizations [NGOs], 
labour unions, indigenous groups, charitable 
organizations, faith-based organizations, 
professional associations, and foundations.” 

Another definition is, “Civil society refers to 
the space for collective action around shared 
interests, purposes and values, generally distinct 
from government and commercial for-profit 
actors.”

Originally civil society was synonymous with 
political society, but the common modern 
meaning emphasizes autonomy from the state 
and “there are three elements that are essential 
to the modern understanding of civil society: its 
autonomy from the state, its interdependence 
with the state, and the pluralism of values, ideals 
and ways of life embodied in its institutions.” 
(Source: A Conceptual History of Civil Society)

Though there is no official data on how big 
civil society is as a sector. But as per a study by 
Salamon (2010), NGOs which constitute only 
a portion of civil society, across 40 countries 
represent $2.2 trillion in operating expenditures. 
The figure is larger than the gross domestic 
product of all but six countries.

Civil society is continuously evolving and The 
Future Role of Civil Society elaborates “The 
definitions are changing as civil society is 
recognized as encompassing far more than a 
mere ‘sector’ dominated by the NGO community: 
civil society today includes an ever wider and 
more vibrant range of organized and unorganized 
groups, as new civil-society actors blur the 
boundaries between sectors and experiment 
with new organizational forms, both online and 
offline.”

' The term civil society dates 
back to Aristotle, occurring 
in his Politics, where it refers 
to a ‘political community’, 
commensurate with the Greek 
city-state (polis) characterized by 
a shared set of  norms and ethos, 
in which free citizens on an equal 
footing lived under the rule of  law. 
The telos or goal of  civil society, 
thus defined, was eudaimonia 
(often translated as welfare.) '

Traditionally and even today civil society is (A) 
an advocate, raising awareness of societal issues 
and challenges and advocating for change; (B) a 
representative, giving power to the voice of the 
marginalized or under-represented; (C) a watchdog, 
holding institutions to account, (D) promoting 
transparency and accountability as a service provider, 
(E) delivering services to meet societal needs such 
as education and health, implementing disaster 
management, preparedness and emergency response; 
and finally (F) a mobiliser, of public opinion for or 
against a programme or policy.

Over the last decades civil society has started 
playing new roles such as an expert, bringing unique 
knowledge and experience to shape policy and 
programs; as a capacity builder: providing education, 
training and other capacity building and as an 
incubator, developing solutions for addressing social 
problems. 

While new roles continue to be added, there is a 
common theme among all the roles irrespective of civil 
society working as facilitators, conveners, innovators, 
service providers or advocates. All of them are 
focussed on state and market and are aimed at how 
their functioning can lead to human development and 
well-being. While the focus by civil society on state and 
markets is necessary, the disproportionate focus, has 
resulted in it under prioritising the mandate of helping 
communities become healthy, inclusive and vibrant. 

DRF CEO, Shamik Trehan with the farmers at  Jainoor 
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Vibrant & Inclusive 
Communities Vital 
for SDGs  

Why is it that 

civil society 

has limited 

focus on 

supporting 

community 

becoming 

more inclusive 

and vibrant?  

Improving governance and markets alone will not lead 
to achievement of SDGs. For it to happen, communities 
will need to become inclusive and vibrant. With 
communities excluding people based on gender, caste 
or class; decision making based on rigid and uninformed 
views; absence of openness to learn, experiment and 
adapt, the efforts by state, markets and civil society to 
achieve SDGs will always fall short.  

Everybody agrees on the need for communities to 
become more inclusive as well as vibrant and the 
dominant view is that it is best for community to itself 
address its limitations. There is certainly merit in this 
view, however as we have learnt from history progress 
is not inevitable. Also this view is quite contrary to how 
we think of improving functioning of state and markets. 
Everyone seems to agree that in addition to its own 
internal processes, there is need for external support 
and accountability. Civil Society and community 
continue to play this key role for state and markets.   

Then, why is it that civil society 
has limited focus on supporting 
community becoming more 
inclusive and vibrant?  One reason 
could be evolutionary. While civil 
society has been able to become 
autonomous from government 
and market but it has close ties 
to community and the distinction 
between community and civil 
society often gets blurred.  This 
often creates an existential 
dilemma for civil society and 
is a challenge for it to develop 
autonomy from community. This 
dilemma needs to be broken 
as closeness of its ties with 
community compared to state 
and market should be a great 
advantage rather than a limitation 
to help communities become 
inclusive and vibrant.  

There are many examples 
especially where civil society 
has been working on improving 
the access and quality of service 
delivery by state or markets to 

communities but has missed  the 
opportunity to support the same 
community to become inclusive. 

As reported, during the Rajasthan 
floods (2006) Dalits were asked 
to leave relief camps for fear of 
‘polluting others’. During the relief 
phase, segregation in relief camps 
or debarment from entering the 
camps where dominant castes 
were located was also reported 
during the Kosi flood in Bihar 
(2008) as well. Incidents of violence 
against Dalits also came up in the 
Bihar floods of 2007.  

Also a study by Acharya 
(2010) revealed that 94 per 
cent of children experienced 
discrimination from grass root level 
workers in the form of ‘ANMs not 
entering the house. (Ibid: 218). And 
there is evidence from pilot studies 
which indicate that Dalit women 
face discrimination and exclusion 
from participation in certain 
categories of job because of their 
association with their occupation 

(manual scavenging). The notion of 
purity and pollution of occupations 
forbade women who belong to 
sweeper community from getting 
employment as a cook or maid 
as sweeping is perceived to be an 
unclean occupation.  

A study from five states 
also reported exclusion and 
discriminatory treatment in 
operation of Mid-Day Meal 
Schemes and public distribution 
system (Thorat and Lee, 2010). 
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Inclusive 
Community is 
the Key
Civil society needs to equally focus on helping 
communities to become healthier, inclusive and vibrant 
in addition to continue working towards improving 
functioning of state and markets. It has been seen that 
improved governance and markets alone will not be 
sufficient to achieve impact. 

In the past decade, while Indian GDP has grown by 
around 7%, there has been a large decline in female 
labour force participation from 34% to 27%. 

While there has been significant progress in improving 
maternal and child health in India, but early marriage 
of young girls or adolescents continues to cause 
lifelong psychological as well as physical problems, 
especially those resulting from early childbearing. 
According to research carried out by the World Health 
Organisation, married girls aged 15 to 19 are more likely 
to experience violence than older married women. Due 
to lack of education, lower status, lack of control and 
powerlessness, girls subjected to early or forced marriage 
suffer higher levels of violence and abuse. According to 
the National Family and Health Survey of 2005-06, 37% 
of married women have been victims of physical or sexual 
violence perpetrated by their spouse.

As much as we would want, the improvements in 
community cannot happen on its own. While government 
and market needs to play an important role in this regard, 

https://idsn.org/wp-content/uploads/user_folder/pdf/New_files/India/2012/IDSN-EU_
study_on_CBD_in_humanitarian_response_by_NDW.pdf

http://www.isec.ac.in/WP%20350%20-%20Sobin%20George.pdf

http://www.dalitstudies.org.in/uploads/publication/1473146220.pdf

civil society has to play a much larger role than what 
it is doing currently. Civil society is very well poised do 
this, as it has close connections with community and 
can establish partnerships with leaders, individuals to 
drive this progress. Following examples demonstrates 
possible mechanisms and outcomes of civil society 
working with communities to make it more inclusive 
and vibrant and also the spill over benefits the state 
and markets.  

The Saurashtra Kutch group on Violence against 
Women (SK-VAW) in Gujarat, was initiated by SWATI, 
an NGO that works on issues of women’s rights 
and empowerment. The SK-VAW aims at building 
leadership skills and capacities among women, 
enabling and empowering them to combat VAW in 
their own lives. SK-VAW’s activities include advocacy 
and raising awareness about the Protection of Women 
against Domestic Violence Act. Today SK-VAW has a 
membership of over 25,000 women, spread over five 
districts.

In the post tsunami period, Ekta, an NGO based in 
Madhurai (Tamil Nadu) began to work in the Cuddalore 
district of Tamil Nadu, an area which was one of those 
worst hit by the tsunami but one where very few other 
NGOs were working. Ekta focused on the special 
needs of women, advocating gender-sensitive disaster 
relief policies. It continued its activities even when 
other organizations moved out, providing packages 
to orphaned girls or to girls with single parents, 
encouraging them to pursue their education and 
assisting them in accessing adequate healthcare and 
life-skills training. The organization enabled ‘single’ 
women (women whose husbands/brothers/sons had 
died in the tsunami) to become more aware of their 
own rights and equipped them to demand these rights 
and establish their place within the community. 

The civil society is evolving and will continue to 
work on existing roles and also add new roles vis 

a vis governments and markets, but working with 
communities to make it inclusive and vibrant has to 
be part of the central agenda. It will certainly face 
challenges in form of finding out ways to redraw and 
balance relationships with community, need for new 
knowledge and tools, additional resources and ways 
to overcome setbacks and failures.  However there is 
more than a compelling case for civil society to move 
in this direction.  We in DRF have decided to equally 
focus on community, state and markets as we try to 
contribute towards achievement of SDGs. We are 
committed to share our learning as we move ahead in 
this journey. 

This annual report shares our progress made in the last 
financial year, as together with our partners we have 
built on our work, rigorously measured progress in 
terms of achievement of outcomes, based on results 
either course corrected or moved ahead with speed 
and agility with aim to solving problems for scale. 
We have also worked tirelessly to improve and build 
organization capabilities and strengthen organization 
health and culture.   

I take this opportunity to thank all DRF staff, our board 
of Trustees, donors and partners for their efforts, 
guidance and support and helping us to be true to our 
mission on a daily basis. 

 

Warm Regards, 

Shamik Trehan
Chief Executive Officer, Dr. Reddy’s Foundation

http://pib.nic.in/newsite/PrintRelease.aspx?relid=157926

https://www.financialexpress.com/budget/economic-survey-2018-for-education-india-improves-student-classroom-pupil-teacher-ratios/1034444/ 

https://www.undp.org/content/dam/india/docs/good_practices_in_gender_mainstreaming.pdf

While the focus 
by civil society on 
state and markets 
is necessary, the 
disproportionate 
focus has resulted it 
in under prioritising 
the mandate of  
helping communities 
become healthy, 
inclusive and vibrant



DRF I Annual Report 2019 DRF I Annual Report 201918 19

‘...cultural practices 
in many countries 
in Asia and Africa, 
inhibit women 
from engaging in 
community decision 
making process’

Second
Noneto 

Changing the Trajectory for Women 

Reena Mathai Luke

and any attempt to break 
away from it is met with stiff 
opposition.

 A case in point is the example 
of women drivers in Saudi 
Arabia. Until now, only men 
were given driving licences. 
Women couldn’t drive (or get a 
driving licence) largely because 
of a cultural restriction rather 
than a religious mandate.  A 
World Bank study on ‘Women, 
Business and Law’ cited that 
over 100 countries have at 
least one law that treats men & 
women differently. 

In India, for a young woman to 
aspire to become financially 
independent or showcase 
her leadership (even if she is 
more educated and has better 
people skills than most men 
around her) she has to first 
tackle the attitude which views 
women more as an acquiescent 
member and not a leader.  And 
sadly, the role-models for 
most of the girls (especially for 
the girls in our projects) are 
their mothers who at best are 
content with the support role 
status, thus reinforcing this 
imagery.

This traditional chauvinism 
is more pronounced at the 
grassroots. A case in point is 
our experience with MITRA’s 
“lead farmer” program in 
Bihar. Despite the team’s best 
efforts to encourage women to 
become a “lead farmer”, there 
was a strong undercurrent of 
resistance from the community 
to elect a woman as a “lead” 
farmer and it took our 
determined team two years 
to get the first woman ‘lead 
farmer’ on board!

In a recent interview, Dr 
Gagandeep Kang told a 
reporter that “I know my 
career would have gone 
differently if I were a man.” 
The CMC Vellore alumna, who 
in April this year, became the 
first Indian woman in 359 years 
to be elected as Fellow of the 
Royal Society (FRS), publicly 
acknowledged that gender 
impediments had slowed her 
career by at least six years!  
That she still managed to 
inch to the top is a testimony 
of her tenacity and deserves 
credit but more importantly, 
it highlights how strong these 
tentacles of bias can be and 
the urgency to establish an 
ecosystem that creates a level 
playing field for women if we 
are serious about empowering 
women in this country. 

 ‘Support role’ status 

While there is no doubt that 
urban women are better off 
today than ever; in DRF’s work 
with communities we get to 
see first-hand how women 
struggle to break away from 
established gender norms.  

Young bright girls who enlist in 
our skilling program (GROW) 
in the hope of becoming 
financially independent, 
narrate their struggle to 

convince their fathers about 
pursuing their aspirations 
primarily because these 
ambitions are not in line with 
perceived gender ‘roles and 
duties’ that are etched in the 
minds of most Indian parents. 

A study done by DRF to 
understand the reason for 
the high attrition in female 
aspirants underlines that the 
key reason for this was lack of 
family support with parents 
electing marriage over career 
when it comes to their girls.

Despite women breaking 
barriers and achieving success 
in politics, sports, academics 
or other domains,  women 
continue to face resistance - 
both overt and covert - when 
they aspire to move away 
from that “gender prescribed” 
template.  

While there are no legal 
restrictions, cultural practices 
in India (like in some other 
countries in Asia and Africa) 
inhibit women from actively 
participating in community 
decision making process 
or even accessing the legal 
decision making process 
without a man facilitating it.  It 
is such systemic processes that 
pave the way to an informal 
but ingrained dependency; 

DRF I Annual Report 2019

Ready to Face the World: Shrimali Priyanshi, a GROW alumnus now 
working in a reputed Finance Company
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On the other hand, the MITRA 
team had no problems in 
enrolling several women to 
become goat farmers in UP - 
an equally conservative state 
- as men felt goat farming 
would not distract the women 
from their primary role as 
care giver even as she brings 
in some extra money. In fact, 
this wariness of women going 
beyond their accepted roles 
was accentuated sharply when 
during a visit to Sakaldiha (a 
village  few miles away from 
Varanasi, where several of 
the women goat farmers 
come from) the village head 
shadowed the team and 
listened with great intent 
to our staff talking to the 
women. Finally, when they 
were leaving he said he was 
relieved to hear the team give 
“sensible” advice instead of 
some “nari swatantra gyan” 
(urban ideas about women’s 
liberation) to encourage the 
women in a “wrong direction” 
under the pretence of goat 
farming!

This allocation of roles - 
women as “care givers” and 
men as “providers” - which 
is so deeply entrenched 
in people’s minds, is what 
makes change difficult. Even 
well-meaning government 

policies and not-for-profit 
organisations working in 
“women empowerment” 
have not been able to move 
the needle in changing mind 
sets. Instead, by continuing 
to stay with traditional micro-
financing models and ‘SHGs’ 
(which might help women to 
gain financially) it does not 
embolden them to step out or 
challenge the pigeon-holing.

Evading the Crux

Gender equality no doubt 
is central to sustainable 
development and “smart 
economics” and while we have 
made significant headway 
in achieving gender parity 
in education, ¹ health and 
economic opportunities, 
we still have a long way to 
go as there continues to 
be a palpable gap when it 
comes to crucial issues such 
as ownership of property 
and more relevantly, in 
gaining access to roles that 
call for decision making and 
leadership.

And perhaps this is the core 
to gender empowerment. 
Gender equality cannot be 
achieved till women can take 
control of their own destiny.  
And whether women are 
deliberately excluded or 

whether they themselves 
lack the confidence, skills 
and opportunity to take 
on leadership and decision 
making roles, the circle cannot 
be complete; and as a result 
it gnaws on the gains made in 
other areas.

We see this in the shrinking 
numbers of women workers 
in the labour force. Despite 
India’s rapid economic 
growth as well as an increase 
in educated women and 
decrease in the fertility rate 
– all parameters that should 
actually see an increase in 
women entering the labour 
force – the reality is India 
has one of the lowest female 
labour force participation rates 
in the world with less than 30% 
of working-age women being 
employed compared to 80% of 
working men in India².

A fact corroborated by DRF’s 
own small study of 350 
women from low middle-
income backgrounds. The 
study was conducted in five 
locations as prelude to a pilot 
to improve the labour force 
participation of women. The 
findings surprised us because 
against the ‘increasing 
unemployment’ chorus, what 
the study highlighted was 

that while (a) jobs were available 
to suit their skills and educational 
background (b) and women were 
willing to take up jobs to earn a 
few extra rupees (c) there was no 
urgency, because they saw their 
primary role as care takers and (d) 
therefore were willing to work but 
only for the short window period 
when their kids were at school. 

This is just one example of how 
gender-role-rigidity is not just 
drying up talent pools but also 
damaging what we loosely 
recognise as “smart economics”.

Need to change the lens

If gender equality is to be achieved 
then it is imperative we start by 
fusing demarcations based on a 
person’s sex and learn to adapt 
role-flexibility based on capability. 
Perhaps a good place to start is 
by paying attention to how we 
raise our girls (and boys) so that 
they can break these obsolete 
notions.  Fortunately, with global 
movements trickling in, there is a 
shift in not just in the way we treat 
women but by also emboldening 
women to be less apologetic about 
pursuing their ambitions.

And we have seen this change play 
out in our Sashakt program.  Take 
for example the case of S Praveena.  
This par excellent student from 
Bangalore, who despite her 
family’s economic struggles and 
conservative background defied 
all odds to be a consistent achiever 
and stood out from the crowd 
because of her passion for physics. 
But albeit all this, her goal in life did 
not stretch beyond getting a job as 
a government school teacher.
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On questioning why she 
wanted to be teacher, her 
answer was typical of how 
we wean our girls to think “I 
can manage my home and 
my work without too much 
stress” she said without any 
hesitation. And then, since her 
yen for physics was so strong 
she re-phrased the sentence 
and said, “Actually I want to 
be a science teacher because 
I can then spend some time 
reading about theories and 
discoveries in physics.” Despite 
this overpowering passion for 
physics, not for a moment did 
she think she could become a 
physicist! That is of course, till 
our Sashakt mentor stepped 
in and changed her lens! Today 
she is raring to be a physicist 
and even aspires to get a 
Nobel Prize! Her new found 
confidence is amazing and 
even her parents have backed 
down from their “daughter-
must-get-married” refrain to 
watch their daughter pivot as a 
scientist-in-the-making!  

Women & Leadership

Despite the progress made 
by women in the last few 
decades, the representation of 
women in leadership positions 
across the globe leaves a lot 
to be desired. Women make 
up just 6.6% of CEOs in the 
world’s top 500 companies³ 
and an even a lesser percent, 
are heads of governments. 
Absence of gender equality in 
leadership positions not only 
hampers the due progress in 
every sphere but also erodes 
the economy.

In the so call “developed 

countries” where gender 
mainstreaming is embedded 
in the formulation and 
implementation of 
development policies, women 
have seized the opportunities. 
As a result there was a 
remarkable increase in women 
entering the workforce 
between 1990 and 20184 
because work place policies 
ensured better parental 
leave, subsidised childcare, 
and flexibility in jobs etc. On 
the contrary, in India, the 
number of women joining the 
workforce is dwindling and the 
reasons could vary from lack 
of safety at the workplace, 
low wages and lack of good 
workplace policies or the 
challenges of addressing child 
care – all grossing up to an 
incredible waste of potential 
and a loss of 39 per cent of our 
GDP5. 

Small steps 

In line with SDG Goal 5 
‘Achieve gender equality and 
empower all women and girls’ 
we, through our work, focus 
on ending discrimination 
against women, discouraging 
harmful practices such as child 
marriage and support equal 
opportunities by nudging our 
young girls and women to shed 
their fears and take ownership 
of their lives.

At DRF, we strive for better 
representation of women in 
all our programs; starting with 
our work in education which 
supports young children and 
girls particularly from difficult 
economic settings to complete 
schooling by supporting them 

with counselling, scholarships 
and additional coaching. 
Similarly, in our work with 
youth and young people with 
disabilities (GROW & GROW-
PwD programs) which apart 
from focusing on supporting 
youth to become financially 
independent, have trainers 
focus on helping girls by 
teaching them to articulate 
their fears or needs and 
by encouraging them to 
participate in decisions that 
specially affect their lives.

We are particularly proud 
of our Sashakt scholarships 
for girls to study science at 
the graduation level. This 
scholarship is a lifeline to 
young brilliant girls who often 
face a bottleneck in pursuing 
their studies after completing 
schooling as parents hesitate 
to invest in their girl especially 
to study science or pursue 
research; because this would 
not just throw a spanner in 
their budgets but also upset 
the marriage plans most 
well-meaning Indian parents 
envisage as the ultimate 
goal for their daughter! This 
scholarship - which also 
provides for well-known 
scientists as a mentor for each 
girl - liberates young girls 
from cultural restraints and 
encourages them to study, 
research, become a scientist 
and dream of even getting 
the Nobel Prize like young 
Praveena is daring to do.

We are equally focused 
on empowering women 
in the rural and grass root 
level through our MITRA & 
Maargam programs which 

assiduously works to promote 
women to take up leadership roles. 
These efforts are making small 
inroads in encouraging women to 
overcome challenges and become 
entrepreneurs on their own terms.

Admittedly we still have a long 
way to go but we are confident 
that the impact will be amplified 
if we are able to teach each of 
these women to get out of the 
shadows, ask questions, learn 
from their mistakes and decisively 
take control of their lives. In short, 
we would have set them on the 
path of becoming confident and 
resilient leaders. 

Our work, we hope will endorse 
what Vincent Van Gogh said 
“Great things are not done by 
impulse, but by a series of small 
things brought together.”  

¹ According to a report published by the World 
Bank there are more girls in secondary schools 
in 45 countries and young women outnumber 
men in universities in 60 countries

² Source: Determinants of the Low Female 
Labour Force Participation in India Economics- 
OECD Working Paper. 

³ Fortune 500 Companies: ‘Who Made the List’
4 Gender Equality Report 
5 Excerpt from the UN Women Executive 
Director Phumzile Mlambo-Ngcuka speech 
at the Asian Development Bank Forum “In 
India, the total value of time spent on unpaid 
care and domestic work was estimated to be 
equivalent to 39 per cent of GDP” 

' This allocation of  
roles - women as “care 
givers” and men as 
“providers” - which is 
so deeply entrenched 
in people’s minds is 
what makes change 
difficult.'
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Support holistic child development 
through various initiatives with 
special emphasis on education.

Encourage youth (including young 
people with disabilities) to find 
employment in line with their 

aspirations through skilling and 
mentoring.

CHILD 
DEVELOPMENT

YOUTH 
EMPOWERMENT

Support the social sector to 
collaborate and find solutions 

through collective problem 
enquiry and leadership 

development.Assist small and marginal farmers 
to access agri-extension services, 
better market linkage, promoting 

entrepreneurship to help communities 
to become self-reliant.

SOCIAL SECTOR 
INITIATIVES

RURAL 
DEVELOPMENT

SEGMENTS
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Organization Program

Priorities Priorities
DRF’s priorities for Yr 2019 are as follows:

Scale up impactful programs and interventions in partnership with government, 
private sector and not for profit organizations across multiple states and 
geographies.  

Sharpen Problem Solving Capabilities by using Collective Problem Inquiry (CPI), 
Solution Design Framework & Minimum Viable Product (MVP) approaches for 
designing, testing and piloting new solutions in in the areas of school education, 
skilling, entrepreneurship, agriculture, health and water.

Identify transformational opportunities in Ed-Tech and Health Tech areas for 
designing and testing new age tech solutions. 

Expand Strategic Partnerships for knowledge diffusion, technology 
convergence, resource pooling and risk sharing apart from funding. 

Knowledge sharing for Social Impact by sharing our learnings with others in the 
ecosphere, contributing to “think tanks” and advocacy forums, dissemination 
of research findings, publishing ‘Thought Pieces’, Op-eds and other articles in 
addition to leveraging Social Media for dissemination. 

Continue our work on Improving Organization Health by relentless focus on 
people, culture, strategy and execution. 

CHILD DEVELOPMENT

• Work with stakeholders to  
 align our work with the new  
 Education policy

• Facilitate health screening for  
 50,000 students

• Roll out sports in all the  
 SIP schools

YOUTH EMPOWERMENT 

GROW 

• Disseminate learnings and results  
 from the GROW program within  
 eco-system.

• Scale up GROW program to  
 cater to the huge unmet need of  
 delivering quality and cost- 
 effective skilling for youth from low  
 income groups. 

• Pilot Communication Skill  
 Program, short duration Core  
 Employability Skilling Program  
 and approaches to integrate skilling  
 in schools and colleges. 

HQHCS 

• To meet the growing needs for  
 Allied Healthcare Professionals,  
 expand the program to three  
 new locations.             

GROW-PwD (Persons with Disability)

• Form a consortium with like- 
 minded organisations to improve  
 PwD Employment opportunities 

• Augment ‘sensitization’ workshops  
 to target senior leaders from the  
 industry  

• Initiate a pilot on advanced IT skills  
 for people with disabilities to help  
 them find employment in IT sector 

• Conduct a feasibility study to  
 include other disabilities such as  
 mental illness, autism to the  
 present program.

RURAL DEVELOPMENT

MITRA

• Focus on post harvesting value  
 addition opportunities to enhance  
 the income of farmers.

• Identify and nurture lead  
 farmer platforms in all the blocks in  
 Samastipur district of Bihar.

• Promote rural agricultural  
 entrepreneurship in Samastipur  
 district in Bihar by leveraging the  
 lead farmer platform

• Pilot interventions in areas of water  
 use, management and recharge in  
 agriculture and domestic sector.  

SOCIAL SECTOR INITIATIVES 

• Induct third batch of Aritra leadership  
 training 

• Enlist the second batch of girls for  
 Sashakt Scholarships             

• Roll out First Level Health Team  
 Leader Program at state level. 
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DRF Report Card 2018  
Priorities and Targets Achieved

Review our progress against  
2018 Goal & Develop 2023 Goal  
& Strategy

2018 Goal Review was completed. It was an 
extensive exercise and included participation of 
staff, partners (knowledge partners, donors) and 
external stakeholders.  

DRF 2023 Goal and strategy was developed 
through a detailed process which included sector 
wide consultations and discussions.  It will serve as 
the road-map for the organization till 2023. 

Broad base the talent  
development process through 
individual growth plans

Organization wide talent development process 
was rolled out which was a comprehensive exercise 
to evaluate the growth trajectory that aligned 
with each person’s potential and aspirations. At 
the end of the mammoth exercise individualised 
growth plans were chartered and shared with each 
employee.

Continue our work on improving 
Organization Health

Multiple initiatives were undertaken for improving 
org health which included institutionalizing 
systems and also setting up new practices and 
process.    

DRF was certified as a Great Place to Work and 
ranked among top 10 NGOs to work for by Great 
Place to Work. 

CHILD DEVELOPMENT (DRF EDUCATION)

72 –  Students got selected for State level 

182 – Students got selected for District level 

103 – Sports volunteers

231 – Schools provided with Sport Kits

12 – Students got selected for National level 

Rolling out sports training  
in schools

126 – Schools covered 

39890 – Student examined

15286 – Students were referred for  
  treatment  & counselled

970 – Spectacles provided

252 – Awareness session

Health screening for 50,000 
students 

RURAL DEVELOPMENT

MITRA

District level Lead farmer platform was 
operationalised in Samastipur.  Lead farmer 
platform of 1800 progressive farmers have 
initiated the dissemination of practices to 
fellow farmers to adopt improved practices.

Test the Lead Farmer model at 
district level by rolling it out in 
Samastipur district and cover  
all the villages. 

MAARGAM

Launched a district incubation center in 
Karimnagar. Twenty four entrepreneurs 
are supported by Maargam at the district 
incubation center.

Build a rural district incubation 
model for promotion of  rural 
entrepreneurship.
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YOUTH EMPOWERMENT

GROW

To benchmark GROW and assess its impact an 
evaluation was conducted. The key findings 
included: 98.2% respondents found GROW training 
helpful; 78% respondents were placed; 9.7% went 
for higher studies; 4.1 opted for self-employment 
and most encouragingly, the average salary 
increment after a 12 month period of work, was 
21.2% against the industry average of 9.5%.

The report was widely circulated (including NSDC) 
and the report can be accessed at: 

www.present.saleshandy.com/view/
M8m76EgtgElSZowd

Establish GROW as a high quality & 
cost effective skilling program among 
stakeholders 

HQHCS The program initiated to meet the demand for 
Allied Healthcare Professional had an encouraging 
start and 82% of students from the first batch at 
Rampachodavaram got employment (Average 
monthly salary of Rs 11,000 for General Duty 
Assistants and Rs 13000 for Emergency Medical 
Technicians.)  Discussions are on with other 
partners for further scale up. 

A short-term communications model called ‘GROW 
Plus’ was designed using the MVP approach. 
Currently operational at Kochi, ‘GROW Plus’ is 
designed to deliver high quality training at low cost 
in the shortest duration possible and is aimed at 
supporting unemployed graduates.

Piloting short duration core 
employability skilling program

SASHAKT

Bright girls from socio-economically challenged 
backgrounds (with incomes less than two-lakh 
per year) were given scholarships to study science 
in some of the country’s premier colleges like 
Miranda House, Hansraj College, Hindu College, 
Christ University and Madras Christian College. 
These girls are being mentored by lead scientists 
from reputed research institutes like IIT, ISRO, IISC 
Bangalore, TIFR Bengal & NCBS in Bangalore

Select meritorious girls and support 
them with scholarship and mentors 
to do B.Sc

GROW  PwD

GROW (PwD) is ready to expand to include visually 
impaired student in its program. The curriculum 
and design have been tested successfully. 

Set up specialized training centers in 
strategic locations to skill person with 
visual impairment

GROW (PwD) launched a center in Bangalore  
to train qualified young people with disabilities  
for IT jobs. 

Initiate customized training for 
technically qualified persons with 
disability

SOCIAL SECTOR INITIATIVES

ARITRA • Batch 2 (2017 – 18) completed

•  20 Fellows  across nine States from 
domains that include Health; Education; 
Environment; Livelihoods; Disability; 
Community Development; Technology; 
Volunteering; Social Innovation 
participated

FLHTL

• FLHTL intervention was tested for roll out 
across the state of AP and Telangana

Scale ‘First Level Health Team 
Leader’ project in select districts 
across two states 
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Children
Dr. Reddy’s Foundation is committed to investing in children to support 
them to have a more promising future. DRF started several school projects 
to help children from marginalized communities get access to quality 
education.

DRF’s School Improvement Program (SIP) provides remedial support 
especially to first generation learners. We also focus on ensuring limiting 
the drop-out of girls from schools by supporting them with remedial 
classes and counselling.  

• Improving learning outcomes 
in Government Primary 
Schools where 41% cannot 
read

• 74% cannot subtract in 
Class-6

KEY ISSUES

• Poor student to teacher ratio

• Low education standards of 
teachers

• Ensuring girls do not drop out 
of school due to economic or 
academic challenges

CURRENT CHALLENGES

School Improvement  
Program (SIP)
DRF’s School Improvement Program was initiated in 2011 by including schools 
around the manufacturing units of Dr. Reddy’s Labs to ensure education was 
not limited to the privileged sections of society. The program expanded by 
adopting one school at a time and focused on improving the quality of education 
by supporting government schools by addressing infrastructure needs and 
supporting teachers with training .  

The project works with 229 schools in eight districts which include Ranga Reddy, 
Medak, Nalagonda, Vishakapatnam, Srikakulam, Vizianagaram, Krishna & Guntur 
districts

• DRF works with several partners including state Governments to address learning gaps.  

• Support first generation learners and pay special attention to girls to enable them to complete schooling

• Focus on learning outcomes in government primary schools and support school health through health check-ups 

• Less than half the children in 
Class V can read Class II text  

• 25% schools do not comply 
with RTE Classroom norms

KEY ISSUES

3217 Scholarships

39890 Students availed 
Health Check-ups

25% Increase in A-Grade 
Students due to 
Remedial Education

72421 Provided with 
Safe Drinking Water

79385 Students 
benefitted from Science 
Labs

PROGRESS 

OUR APPROACH 

• Shortage of Quality Teachers

• Bridging the gap in Functional 
Literacy 

CURRENT CHALLENGES

DRF I Annual Report 2019 39
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• Inspire Scholarship for Science Project – Awarded to Mubeena from ClassVIII

• Hyderabad Foot Ball Academy Championship Trophy – Awarded to under-13 girls team from K Anji Reddy 
Vidyalaya

• Regional Championships by ‘Just for Kicks’ – Awarded to under-10 boys and under 12 boys teams from K Anji 
Reddy Vidyalaya

OTHER ACHIEVEMENTS

DRF I Annual Report 2019 40

Kallam Anji Reddy  
Vidyalaya
The Kallam Anji Reddy Vidyalaya at Chandanagar was established in 2001 
and offers English medium schooling for students from Nursery to Class X.

There are 2300 students on its rolls and 90% of the students come from 
poor and marginalized communities. The school has 1058 girls on its rolls 
and 75% girls scored more that 8+GPA despite being first generation 
learners.

Kallam Anji Reddy Voca-
tional College (KAVJC)
The Kallam Anji Reddy Vocational College provides opportunities for young 
people who cannot afford to study in regular graduate courses, to opt for 
vocational courses and get a head start with careers.

The college offers eight courses based on holistic skill training and of the 
nearly 700 students enrolled, 330 graduated last year and have found job 
placements. 

360 New Admissions

97% Pass Percentage 

80 Provided With Job 
Placements 

09 Students Secured 
State Ranks for AET, 
MLT & Other Courses

400 New Admissions

60% Students Attained 
8+ GPA

03  Students received Dr. 
Reddy’s Scholarship

99% Pass Percentage

24 Students Attainged 
9+ GPA

PROGRESSPROGRESS
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Good things
come in
Small packages

Fast like Usain Bolt and quick like Harry Houdini 
that’s Tanyasri Raghupatruni for you.  This 
ten-year-old breathes soccer and knows how to 
tackle both the soccer ball and her critics with 
equal finesse.

Tanya who joined DRF’s Pudami school at 
Kondapur in 2011 showed an unlikely keenness 
for soccer.  Her zest compelled the sports 
teacher to include her with the boys and he 
encouraged her to go toe-to-toe with her 
competitors instead of worrying about their 
gender. And she did just that.  From the kick-off 
moment, Tanya is fixated on the ball and nothing 
can break the trance.

 Emboldened by her abilities, Tanya was 
encouraged to enlist for soccer trials in 2016 
for the U/10 Team and was selected by ‘JUST 
FOR KICKS’ – a global initiative to encourage 
leadership qualities among underprivileged 
children mainly through music and football.

 And that was the beginning of a new chapter. 
She displayed commendable skills as a striker 
and with each year she moved from strength 
to strength. In early 2019, she qualified to 
play for the National Level Football finals at 
Bangalore. She played against two regional 
winners - Bangalore and Pune - and bagged the 
U/12 National Championship by scoring 3 goals 

against Bangalore and one goal against Pune. 

This petite vice-captain has worked very hard to 
earn this identity. Coming from a very modest 
background, she travels 15 kms by bus each way 
to reach school and then walks another two kms 
to head for practice. But the tediousness has 
never distracted her from her practice. 

She is happy to talk about the sport and narrates 
that she is not shy of “attacking”. However, she 
believes that strategizing is more important 
than just relying on brute force and between 
the team captain and her, they use speed to 
their advantage and planned  to wear out their 
opponent initially and then attack & defeat the 
already exhausted team.

When asked how she reacted to her detractors 
or comments about soccer being a ‘Boys Game’ 
her answer underlined her confidence “I am here 
to stake my claim and I need just one chance to 
play against them to prove that girls are here to 
stay.”

Tanya’s poise and achievement proves that the 
Idea of women being any lesser to men is just 
a product of a social construct and if girls are 
encouraged at an early age it is easy for them 
break gender barriers.

DRF I Annual Report 2019
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Ready for  
Rocket 

Science

a Physicist, Physicist and only a Physicist” by 
taking one day at a time. She studied at the local 
school close to her home till Class X and topped 
her class each year to ensure that she did not 
nick the merit scholarship she was getting from 
Dr. Reddy’s.

Akhila recollects, “When I was giving my last 
exam I was unclear about my future. Given my 
father’s reluctance to pay for my education, I 
knew there was no way he was going to send me 
to college.” Fortunately soon after her results 
were announced, her marks ensured she got 
a free seat at Vijetha Junior College and it was 
when she went back to her school to collect 
a certificate that her Principal informed her 
about the Sashakt scholarships for girls to study 
science. “The clincher for me was that it was an 
all-expense paid scholarship for all three-years of 
graduation.”

She applied for B.Sc at St. Francis College 
for Women – one of the best colleges in the 
Hyderabad – and was not surprised to find her 
name on the admission list. And while others 
who made it to the list were celebrating, 
Akhila started to get nightmares! The Sashakt 
scholarship had only one stipulation and that 
was proof of admission in any one of the colleges 
listed in the advertisement; and for that, she 
would have to first make a down payment of Rs 
30,000 as admission fees!

“This amount was way beyond my father’s 
means even if he was willing to support me. So 
when I broached the subject with him, I was 
not surprised that he exploded with anger. His 
parting shot was that I should forget about the 
fancy college and instead join the institute where 
I was promised a free seat” recollects Akhila.

But Akhila was not one to give up. She told her 
mother that this was her big chance to change 
not just her life but their collective life and 
assured her mother that she would return this 
amount with the scholarship money.

Akhila confesses “Of course while I pretended to 
be confident, deep inside me, fear was gnawing 
me. What if I did not get the scholarship after 
paying this huge amount and I ended up losing 
even my free seat?”  

Despite her mother’s mediation, her father did 
not budge on his stand. Finally, “a day before the 
last date for paying the fees, I got panic attacks” 
and Akhila summarized how her desperation 
forced her to become brash.  “Before my father 
left for his work, I confronted him. My bold 
move shocked me, but more importantly him 
into action! He finally borrowed Rs 30,000 and 
together we went to the college to pay the fees. 
We traveled in silence and it was only when we 
reached the college gate, that he turned to ask 
me if I knew what I was doing; and again then 
later at the cashier’s counter he held my hand 
and asked me if I was sure about the scholarship. 
I faked the confidence and assured him that I 
would get the scholarship. But the truth was 
each time he asked, it made me increasingly 
jittery.”

“That night, I did not sleep. I had sent the proof 
of admission and was waiting to hear about the 
status. And fortunately, they did not keep me 
waiting for long. I was relieved to know that I was 
selected and it was only then that I had a proper 
meal! 

“This scholarship is my lifeline and I will always 
be indebted for it. To think I would have missed it 
if I had not tackled my father, taught me that we 
need to be bold and focused to succeed.”

Now a year later, Akhila is raring to become a 
physicist. After talks with her mentor– a senior 
scientist from the Indian Institute of Sciences, 
arranged by DRF as part of her scholarship 
package – she has already charted her future 
plans. She is clear that post B.Sc she will enroll 
at the Bose Institute in Calcutta to do her PG in 
Physics. And for that she has already started to 
prepare for the entrance exams.

Akhila Lakajigari might 
fool you into believing 
that the study of Physics 
is as simple as reading an 
Agatha Christie novel! For 
her, even the complexities 
of thermodynamics are not 
a deterrent and she insists 
“Physics is so gripping that you 
cannot help but get riveted.” 
Her passion for the subject 
is evident and she makes no 
effort to conceal her glee for 
the opportunity to pursue 
her dreams as she confesses 
“I am elated to have got 
this opportunity to study at 
St. Francis College. It was a 
dream-come-true experience 
for me.” 

This bright girl, now a DRF 
Sashakt scholar, stakes her 
claim to being a true “DRF 
product” because her entire 
schooling was in a DRF 
supported government school; 
and adds that her excellent 
grades ensured she was even 
backed by a DRF School 
Scholarship in the last two 
years of her schooling!

Frankly, young Akhila never 
had it easy. Her father works 
as a daily wage earner and 
her mother, a home maker 
is focused on meeting the 
family’s basic needs with little 
time to worry about Akhila’s 
aspirations. 

So Akhila single handedly 
pushed her aspirations, which 
to quote her “is to become 

DRF I Annual Report 2019

“…we need to be bold 
and focused to succeed”

St
or

y 
of

 c
ha

ng
e



DRF I Annual Report 2019 DRF I Annual Report 201946 47

GROW
Empowering youth with the right skills to keep pace with the changing 
market demands has been a high priority for DRF’s skilling initiatives since 
the Foundation’s inception. Our programs have always been at the forefront 
and several of our models were adapted by others because of its utility and 
sustainability.

We continue to work to improve on it and our present program- GROW focuses 
on market aligned, domain agnostic & transferrable ‘Core Employability Skills’ 
to provide quality training at scale & speed. The program is helping youth to get 
quality jobs in more than 17 tertiary sectors.  

• Lack of industry aligned 
curriculum 

• Poor training delivery 

• Not measuring learning 
outcomes

• Mismatch in competencies 
and aspirations of youth when 
they go for jobs

KEY ISSUES

• Absence of models that can 
deliver quality training at 
scale to  address the needs of 
the youth and the market

CURRENT CHALLENGES

GROW (PwD)
The GROW program for persons with disability (PwD) are enabling centers 
of learning. All our centers provide accessible infrastructure and trained 
professionals including sign language interpreters, to assist students with 
disability to acquire skills in line with their own competencies and the market 
demands.  While the team mentors the students and encourages them to become 
independent; the program also invests in sensitizing employers and guides them 
on how to make their workplaces more inclusive and accessible for students with 
disability.

• Only 1% out of five million 
youth with disabilities are 
employed 

• Poor policy implementation

• Low Educational attainment 
by PwD

KEY ISSUES

Total Pwd Youth 
Trained: 2523 

Girls Trained: 22%

Youth Placed: 1519 

Girls Placed: 21%

Average Salary: 
Rs10212/-

Average Salary Females: 
Rs 10204/-

Total no of PwD centers: 
22

STATES COVERED:   
12 states

Total Youth Trained: 
8452

Girls Trained: 3706 
(44%)

Youth Placed: 5638

Girls Placed: 2390 (64%)

Average Salary: Rs 
10276/-

Average Salary Females:  
Rs 9879/-

Total no of  GROW 
centers: 47

STATES COVERED: 18

PROGRESSPROGRESS

• Misconception and biases 
towards persons with 
disability

• Infrastructure barriers at the 
workplace

• Skill gap among youth

CURRENT CHALLENGES

GROW (PwD) program trains young people with disability with core employability skills and supports them to find employment in line with 
their aspiration. The team also invests in advocating for an inclusive workplace and encourages affirmative employer relations.

OUR APPROACH 
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GROW program focuses on developing ‘Core 
Employability Skills’ which will enhance the 
potential of the aspirants to get jobs quickly. 
The program follows four distinct approaches to 
deliver quality training at scale and speed.

1. Industry Aligned Curriculum (the focus is on domain agnostic, transferable 
‘Core Employability Skills’ )

2. Certified Trainers (Investing on quality hiring and ToT of Trainers)

3. Measuring Training Outcomes (through pre & post assessments)

4. Matching candidate aspirations with job requirements through the help 
of analytics to ensure right-fit placements. This ensures youth are being 
placed in jobs - based on their competencies and realistic aspirations.

OUR APPROACH 
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Down but
not Out

burden of paying for your keep and what better 
way to do that, than getting her married? My in-
laws sized me up as a good housekeeper and in 
return they kept their demands minimal, which 
of course suited my parents.” 

While it sounds harsh, Hinaz’s narrative is 
without any bitterness “I cannot blame my 
parents. Apart from being practical, they were 
doing what was customary. In our community, 
a girl does not get to decide about her studies, 
work or even her marriage. In my home, it was 
my father who called the shots and nobody, not 
even my mother, dared to go against it.”

Hinaz was married to a dentist, more than ten-
years-older than her.  When she left home, she 
was hoping that her educated husband would 
appreciate her wanting to study and allow her to 
go to college.  But she could not have gotten it 
more wrong.  

Instead of college, she was entombed in her 
own house and her new family treated her like 
a maid. She was forbidden from stepping out of 
the house or speaking to the neighbours and she 
could not even look out from an open window. 
Recounting the pain, Hinaz narrates with her 
voice breaking for the first time,“What hurt 
me most was during Ramzan, when the family 
gathered to break their fast over a meal, I had to 
eat the left-overs, alone and in the kitchen.”

To make matters worse, she could not call her 
parents and when they called, it was on her 
mother-in-law’s cell phone. Further, her talk was 
taped by her mother-in-law on the instructions 
of her husband.

The torture got progressively worse. And one 
evening her husband abruptly told her that he 
did not want her as his wife. To underline how 
unwanted she was, he locked her out of the 
bedroom and shunned her to the kitchen. 

That final rejection shattered her. With no one 
to turn to and nowhere to go Hinaz went into 
depression and lost her will to live. This triggered 
a panic and they called for her parents to send 
her back.

Once home, she made it known to her father 
that she did not intend to return but instead, 
would find a job and earn her living. “For the first 
time he agreed to let me do what I wanted. I am 
not sure whether he was placating me or he was 

scared of me attempting suicide again; but it 
was my father who took me to the GROW center 
after learning about it from a friend.”

Says Monika, GROW’s Area Manager “When 
she came with her father, she was in a burqa, 
covered from head to toe and answered only in 
monosyllables. But once she joined the classes, 
her determination to learn was overwhelming. 
She never missed a single class and with each 
day you could see her evolve. It was as if this was 
her life-line.” 

Hinaz now works at a well-known multiplex in 
Ahmedabad and is relieved that she can live 
with dignity. She encouraged her younger sister 
too to join GROW. Both of them now have good 
jobs and their father, Abdul Rashid, is proud 
of his girls. He finally conceded for Hinaz to 
divorce and is willing to support her to annul the 
marriage in accordance with the Muslim laws.

At 21, Hinaz stands on a new threshold. Bold 
and ready to take on the world and so we probe, 
“What is your goal in life now?” Without missing 
a beat she answers “To become a photographer.  
It is something I dream about and I will enrol for 
a course once I have saved some money to buy a 
good camera.”

As a parting shot, we asked what she thought 
about gender equality. Hinaz answered after 
some careful deliberation, “When I look at young 
girls in my community, I feel we have a long 
way to go. Educating girls is very important, 
but educating our men is more important. They 
need to treat women with respect.”

Can a smile be disarming and equally deluding? 
Or is it a skill to be able to mask your angst under 
a veil of sanguinity? Well whatever it is, young 
Hinaz Multan seems to have mastered the art 
well.  Her radiant smile gives no inkling about 
how badly she is hurting and it takes her a few 
hours to share her story. But when she does, it 
makes me press the pause button more than 
once because the pain is so intense and raw.

At 18, when most girls are excited and eager 
about their rite-of-passage into adulthood, 
young Hinaz Multani was forced to marry a much 
older cousin of hers.  Hinaz wanted to continue 
her studies, but her mother told her to get real 
because the groom’s family were well off and 
their dowry demands were nominal.

“It was a simple trade-off” says Hinaz matter-of-
factly. “When you are a girl from a poor family, 
then your own family is in a hurry to jettison the 
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“Educating girls is very 
important, but educating 
our men is more important. 
They need to treat women 
with respect.”
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Claiming A Place

under the 
Sun

drawing and stitching clothes she opted to study 
fashion designing.

However somewhere down the line, the 
designing course got warped to include 
cooking tasks! Instead of teaching fashion 
merchandising, the staff sent Jafni to help in 
the kitchen while others studied design!  At 
first Jafni was unable to understand the reason 
for this new assignment, but the moment she 
understood that she was being discriminated, 
she stomped out and brought her parents and a 
few others from her community to confront the 
management.

Says her friend Akhila “Anyone who thinks Jafni 
is a push over will regret it quickly. Despite her 
difficulty in communicating clearly Jafni ensures 
that you treat her with respect.”

Narrating this incident with the help of the 
GROW trainer, Jafni summarises, “I never allow 
anyone to take advantage or dismiss me because 
of my disability.  Even my mother, who I am very 
fond of, does not get away if she tries to make 
me do all the housework. ”

Akhila added “I was always impressed with 
Jaffni’s determination and her willingness to 
try new things.  In our batch, she was one who 
always volunteered first despite her hearing 
impairment and I thought that was really brave!”

Narrating about some of her daily challenges, 
she said “Traveling by the local bus was always a 
challenge and till I joined the Computer course, 
post my fashion designing fiasco, I was escorted 
by my mother everywhere. But since that was 
not possible on a daily basis, I decided to brave it 
out and face the world.” On being asked whether 
it was it the crowd or the long wait that bothered 
her, Jafni was quick to correct, “Such things do 
not bother me. But since my disability is not 
visible, people presume I can hear and that gets 
problematic. I now time my bus travel with other 
co-travellers who know about my problem.” 

Akhila elaborates, “Jaffni feels to have a hearing 
impairment is the worst form of disability 

because people cannot see her problem and so 
they are slow to show any kind of empathy or 
support.”  If you catch Jafni looking sullen in the 
morning, then according to Akhila  “ you can 
safely assume that she has had a squabble in the 
bus about something which she would not have 
heard!”

 But despite these challenges she attended class 
every day. Says Jitin, the GROW trainer “I do 
not recollect her ever coming late to the class. 
Despite juggling two courses (she continued with 
her computer class) she never missed a single 
class and was always punctual and attentive.”

Jafni despite her difficulty to communicate 
has a lot of friends and is quite popular with 
her classmates.  This tech- savvy girl, like 
other youngsters, connects with friends on 
social media and confesses “I rely on texting 
to communicate with people on a routine 
basis as this is an easier method to get myself 
understood.”

On being asked about the biggest hurdle she 
faced when communicating with strangers or 
office colleagues, she laughs and signals ‘Sign 
language’ and then explains “Since I studied in a 
regular school, I rely on lip reading and never got 
to learn sign language, but most people presume 
that since I have a hearing problem gesturing 
or using sign language is the only way I can get 
them.”

Jafni now works in Reliance Retail and is very 
happy to be independent. She takes home a neat 
salary and apart from giving her mother some 
contribution for the house, she says “I am saving 
money to buy a house for my parents” 

Bold, fearless and tenacious, Jafni wants to 
be a role model for other girls with hearing 
impairment and is determined to make a place 
for herself under the sun. 

Jafni’s face looks calm but 
her eyes betray an anxiety as 
they dart rapidly from one 
speaker to the other in the 
room. Her unblinking focus is 
on the speaker’s lip movement. 
In order to keep pace with the 
conversation she ‘lip reads’ 
carefully before answering 
in a typical flat and warbled 
pitch as Jafni was born with a 
congenital hearing problem, 
resulting in a ‘moderately 
severe’ hearing impairment .

The third daughter of a small 
shop owner, her father makes 
a few extra rupees during the 
wedding season by decorating 
wedding pandals; while her 
mother, a home maker, adds a 
few extra rupees to the family 
kitty by taking stitching orders.

Jafni, the youngest among 
three daughters, started life 
with the dice loaded heavily 
against her. As a toddler, her 
hearing was restricted to only 
a few syllables which resulted 
in delayed spoken language, 
reduced speech intelligence 
and an unnatural voice quality.

Since a ‘special’ school was 
out of the family’s budget, she 
joined a regular school close 
to their home; and despite her 
challenges she managed to 
do well in her studies. When 
she finished her tenth class, 
her mother was keen that she 
learnt some skill in order to 
be independent.  Their search 
took them to a Polytechnic 
Institute run by a Charitable 
Trust in Ernakulam and 
because Jafni was good at 
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HQHCS
HQHCS is an endeavour to address the lack of trained ‘Allied Healthcare’ 
professionals to optimize healthcare delivery mechanism.

To address the problem, the HQHCS program designed by industry experts, 
trains young people (especially from marginalised sections) who seek 
employment to get hired in Private or Corporate Hospitals as Allied Healthcare 
professionals. 

HIGH-QUALITY HEALTHCARE SKILLING PROGRAM (HQHCS)

• Huge shortage of 
trained Allied Healthcare 
Professionals - India requires 
around 65lakh AHPs.

• 62% of “AHPs” in the 
country do not have requisite 
qualifications.

KEY ISSUES

• Lack of trained and certified 
personnel has forced the 
industry to engage untrained 
& uncertified personnel for 
this job.

CURRENT CHALLENGES

SASHAKT
Sashakt is committed to supporting academically bright girls, especially from 
low socio-economic backgrounds, to pursue a career in science by offering them 
financial support for three years to cover their graduation expenses in some of 
India’s premier science institutions. Apart from the scholarship, Sashakt links 
the scholars with senior women scientists who help these girls by becoming their 
mentors.

• Gender imbalance in STEM 
education (while 40% women 
graduate with Science, only 
25-30% women complete 
Ph.D and women’s inclusion 
in the faculty is not more 
than15-20%. At higher levels 
the numbers drop further)

KEY ISSUES

Scholarship Students 
in Country’s premier 
colleges in Delhi 
University like Miranda 
House, Hindu College 
Hansraj College; 
Bangalore’s Christ 
University and Chennai’s 
Madras Christian College 
etc

Mentored by lead 
scientists from IIT, 
ISRO, IISC Bangalore, 
TIFR Calcutta, NCBS 
Bangalore etc

Total Youth Trained: 84

Girls Trained: 69

Youth Placed: 67

Girls Placed: 54

Average Salary:  
Rs 10912/-

Average Salary Females:  
Rs 10455/-

Total no of  centers: 02

STATES COVERED: 02

RESULTS PROGRESS 

• Addressing the stereotype 
threats and implicit biases 
which are the root of women 
being under represented in 
STEM fields

• Financial hurdles for girls 
from low-income groups for 
extended study and  research

CURRENT CHALLENGES

We believe that the low presence of women in STEM is not by accident and therefore to increase their presence, it 
cannot be left to chance. Our focus is to embolden bright young girls who have completed their schooling and are 
shying away from studying science because of financial constraints and the lack of confidence to tackle the subject by 
offering them financial cover and a mentor to guide them.

OUR APPROACH 
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In partnership with the Government, the program focuses on training youth (especially from tribal areas) through 
a high quality curriculum aligned to occupational standards. The course is developed by industry experts and 
delivered by highly qualified trainers. Post training aspirants are placed in reputed corporate hospitals.

OUR APPROACH 
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If you see Lavanya at a bus 
stop, chances are you might 
dismiss her as just another 
face in the crowd, but if you 
were to meet this frail girl at 
the Emergency Unit at Star 
Hospital, where she works 
as an Emergency Medical 
Technician, you cannot help 
but be in awe of her. 

Each day, from the minute she 
steps into the EU, she is carried 
forward by the momentum 
of the crisis at hand. It could 
be accident victims, cardiac 
arrests, burn patients, a 
pregnant woman or she might 
be forced to alternate between 
a railway coolie and a hot-shot 
actor; but for Lavanya, none of 
this matters. Her attention is 
focused on finding that weak 
pulse or tracking the dropping 
blood pressure to ensure that 
the patient is not ebbing away. 

On being questioned about 
why she chose this line of 
work, especially when it 
is both stressful and non-
lucrative; her answer is as 
simple as it can get “Ever 
since I can recollect, I wanted 
to be a nurse.” And then she 
elaborates, “It actually stems 
from a family tragedy. When 
I was about six years, I lost 
my younger brother. He died 
because my parents did not 

have the money to take him to 
the hospital and though I was 
very young I remember how 
helpless and desperate my 
parents were. 

In Bramnapalayam, Lavanya’s 
village, phone connectivity 
continues to be unreliable 
and the nearest hospital is in 
Rajamundhry which is a three-
hour drive. And since most 
of them have to travel by the 
local bus it could cost them an 
additional three hours to reach 
the hospital as the bus service 
is very erratic.

According to Lavanya it was 
the recurring image of her 
quietly sobbing mother and 
the desperateness of her 
village folks that prompted 
her to become a nurse. “But it 
was not so easy” says Lavanya 
“I faced stiff opposition from 
my parents for wanting to 
go to another village for 
studies.  Our village has only 
a primary school and so when 
I completed my primary 
schooling, my father allowed 
me to attend secondary 
school only after many days of 
dharna! I guess he anticipated 
that the long walk in the heat 
would soon dissuade me and 
I would drop out sooner than 
later!”

But Lavanya took her studies 
seriously and was a good 
student. When she finished 
school, going for intermediate 
studies was something 
which she took for granted 
but one which her father 
did not see as a necessity. 
“So again there were long 
arguments and lots of tears. 
I refused to eat my meals 
which had my mother worried 
and soon she too joined my 
side to tackle my father!” 
Lavanya adds, “This time 
my father’s objections were 
understandable. He explained 
he had three concerns of 
which, the primary one was 
the expense. He explained 
his meagre earnings would 
not cover my college studies. 
And then, my safety was a 
big point of concern. A young 
girl living in a city by herself 
made him anxious and finally, 
there was that inevitable “you 
need to get married soon” line 
which I know comes from our 
traditional way of looking at 
things.”

Lavanya pacified him and 
promised that she would do 
whatever he wanted once 
she finished her studies but 
underlined the urgency to 
enlist for college immediately 
as the government was giving 

some incentives for tribal girls to study 
and she would be able to manage with 
that money. 

“This made my father feel better and 
he relented. I set about applying for 
courses without any idea about how to 
go about it or what to do.  At first I did 
a Medical Lab Technician course at the 
Government College, but soon realised 
that to become a nurse I needed to do 
a nursing course and so applied for the 
GNM course. I completed this three-
and-half year study and then registered 
with the Integrated Tribal Welfare 
Agency at Rampachodavaram for a 
job.  There I was told if I wanted a job 
quickly then I should enrol for the EMT 
course, which was a short training that 
guaranteed an immediate placement” 
said Lavanya.

And that is how she enrolled 
for High Quality Health Skilling 
program conducted by DRF at 
Rampachodavaram and as soon as she 
completed the training, she got placed 
in Star Hospital at Hyderabad, 

Looking back, Lavanya says, “I am 
glad I did not give up despite the many 
difficulties. I was determined not to 
lose sight of my goal. Though I now 
have a job, I know I have still some way 
to go. I am now looking forward to gain 
experience here and encourage other 
girls from my village to join this course 
so that one day our village community 
will not have to go to the city to get 
emergency medical care.” 

“I am glad I did not 
give up despite the 
many difficulties. I was 
determined not to lose 
sight of  my goal."

Without Missing
a BeatSt
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Wired to 

Succeed hand-me-downs. “At 13, after my father’s sudden 
death, I grew up realising that I had to think twice 
before asking for anything.  My mother struggled 
to bring us up and so when I asked for something 
that we could not afford, my sister who is elder to 
me would rebuke me.

“They were good learnings” laughs Swati and 
admitted it was this sister who nudged her to 
excel. “When I got home elated with my 9.2 score 
for my school leaving exam, my sister punctured 
my joy without a thought by saying that if she 
could get 9.7 for the same exam there was no 
reason why I could not have at least equalled it.” 
She had a point, admits Swati.

  “My father’s death left all of us not only 
shattered but also grappling to meet ends.” 
Swati struggles to continue, “I was in the eighth 
standard in a Telugu medium boarding school 
and had to relocate to a government run school 
which did not charge fees, but was about 20 
kms away from home. There was an additional 
problem, one which I did not anticipate – the 
curriculum was in English!

 “In my first set of tests, I failed in all my subjects. 
My highest grade was 8 out of 25!” says Swati 
with an expression of mock horror before 
continuing “I was completely broken but there 
was nothing I could do.”

“That evening, to my surprise, no one at home 

got angry with me. Even my sister who is usually 
quick to censure me for my marks, made light of 
it.  She laughed and teased me about my ‘new 
record’ and helped me feel better.  However, a 
few days later, she told me the only way out of 
this bad situation was by focusing on my studies 
and taking it as a challenge.

“I took her advice and improved with each test. 
In my ninth grade I came second in class and for 
my tenth board exams I got the second highest 
marks in my school.

“But it was not easy. I studied from books that 
were either handed down from my sisters or 
borrowed from friends or was a ‘give away’ by 
some kind teacher.  But what pinched me most, 
(and Swati chokes while she narrates this) was 
when we could not pay the auto driver his dues 
(Rs 600) on the first of every month because my 
mother would receive her salary only around the 
7th of the month. No explanation or assurance 
helped; the auto driver refused to allow me to 
board till the payment was done. So apart from 
missing classes for a week every month, the 
recurring humiliation was very painful.”

Regaining her composure she smiles “Today, I 
feel all my hard work was worth it. I am able to 
study in one of the best colleges which would not 
have been possible if I was not good in English. 
And of course, I am grateful for the Sashakt 
scholarship, because I can breathe easy and focus 
on my studies without having to worry about my 
mother fending off more money lenders!”

Swati wants to focus on genetics and is clear that 
research is what she wants to do. Of course she 
has other “small personal goals” like owning a 
private jet and a BMW! 

“Why not?” she says with the confidence of 
a teenager, “You got to dream big to make it 
big” and then on a more solemn note adds “My 
priority is to build a house for my mother and 
then support other girls like me to study and 
also open an orphanage for girls. I believe that 
when you support a girl-child you open great 
possibilities.” And no one knows that better than 
Swati!

Swati’s opening lines “I am 
from Miranda House” and 
after a pause “My name is 
Swati” makes it obvious that 
the ‘Miranda House’ tag is her 
badge of honour! And why 
should it not be? To get a seat 
in one of the country’s well 
known colleges is a matter of 
pride and it sure makes her one 
amongst equals despite a very 
difficult childhood.

 A Botany (Hons) student, 
Swati’s story has all the 
elements for a dismal 
narrative, but her never-
say-die spirit spins most of 
the dampening experiences 
as one of learning.  Born to 
a marginal farmer and an 
Aganwadi worker, in a village 
called Kapuryathanada, 169 
kms south-east of Hyderabad, 
she is the youngest of four 
girls. Recollecting her early 
days, this extremely animated 
talker says, “Many people 
in my family including my 
grandmother, wanted to kill 
me. They were hoping for a 
boy and a fourth girl-child was 
unwelcome. My father, who 
was equally saddened by the 
birth of another girl, however 
did not allow the killing. So I 
got to live!” And then choking 
back her tears she adds, “I wish 
my father was alive to see me 
today. I am sure he would have 
been proud of me, for I have 
been able to prove that even 
an unwelcome fourth daughter 
can be an achiever!” 

As a kid her life was tough. 
There were no toys or treats 
and she learnt to be happy with 

“I believe that when you 
support a girl-child you open 
great possibilities.” 

St
or

y 
of

 c
ha

ng
e



DRF I Annual Report 2019 DRF I Annual Report 201958 59

MITRA
MITRA focuses on empowering small and marginal farmers by nudging them to 
adopt latest technologies and best farming practices. 

The program bridges the lack of last-mile delivery of agriculture extension 
services at the grass roots by helping marginal farmers to access existing public 
extension facilities, engage with agri-scientists and embrace best farming 
practices, and more importantly, to impart this to other farmers through peer 
learning and sharing.

• 59% of small and marginal 
farmers do not have access to 
agri-extension services.

KEY ISSUES

• Low yield and high production 
cost and the inability to 
negotiate better price for 
their produce.

CURRENT CHALLENGES

MAARGAM
Maargam aims to support rural entrepreneurs through a district incubation model 
in partnership with the government and financial institutions. This incubation 
centre will identify high-potential business opportunities and provide support to 
set up or expand existing enterprises.

• Lack of support systems to 
help rural entrepreneurs to set 
up small business

• More than 2.8 crore businesses 
in rural India are not able to 
scale up or create employment 
opportunities to others due to 
lack of capacities

KEY ISSUES

24 entrepreneurs 
supported by Maargam 
at the district incubation 
center.

No of  villages covered: 
550 villages

No of Lead Farmers 
selected: 1413 Farmers

No of families impacted: 
17000 families

Average increase in 
family income:   
Rs 6000-8500 per acre

PROGRESSPROGRESS

• Lack of access to finance, 
especially for women 
entrepreneurs

CURRENT CHALLENGES

• To identify and nurture potential rural entrepreneurs, with special focus on women entrepreneurs

• To establish sustainable businesses that are socially relevant across diverse sectors, which add value and create 
employment opportunities for others.

OUR APPROACH 
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• Develop a community-owned platform at every village level and help farmers to use last mile connectivity 
efficiently with the help of “lead farmers”.

OUR APPROACH 
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etc. But now for the first time, the women here 
are seeing goat rearing as a “business” and a way 
of making some extra money.”

It is evident she was well informed about her 
“business” and could elaborate about the breed, 
their feed and what ailments to watch out for. 
She explained how to identify a goat’s age, the 
importance of deworming and about winter was 
the best time to dehorn young goat kids.

When asked about whether she profited from her 
new venture, her answer was a smart “Let me 
put it this way, I have not had any loss! I started 
out with just a pair and now I have four. It is too 
early to think about profits and there is no way 
you can rush this.” Not sure if I understood the 
subtleties well, she elaborates “I want to first 
ensure I learn all about goat rearing before I take 
the next step.  I plan to buy a few more goats to 
speed the breeding and increase the numbers; 
but I want to do it from my earnings and not have 
to ask my husband for more money.”

On being quizzed further about “not asking her 
husband for money” Tara’s clarifies “I cannot 
afford to fail, and the point is not about whether 
he will give the money or not. I want to earn and 
prove to myself that I can do it.”

Soon, the chaupal (space marked for meetings 
in the village) was teeming with villagers and we 
had to struggle to talk.  Noticing our discomfort, 
she pushed back the curious onlookers and 
invited some of the women from the crowd 

to join and share their experiences about goat 
keeping.

Amid the friendly banter each woman 
highlighted their experience and shared how 
they overcame their challenges.  When the 
mukhiya (village head) who till now was brazenly 
eavesdropping on the conversation, interjected 
with a comment, Tara was quick to chide him 
“why are you butting in?  In fact you should not 
be even hanging around here.”

Then turned around to tell us “The men in our 
village think they have the answers to everything! 
Truth be told, they are not very comfortable 
when people like you come here and encourage 
us to earn some money”

Tara’s wry comments forced the mukhiya to 
retreat quietly and join the other men who 
were by now standing at a distance; and almost 
instantaneously encouraged the women to 
be less inhibited. But when the talk veered 
towards personal complaints and problems, 
Tara intervened “if we want to end ill treatment 
we need to earn our respect and for that it is 
important that we have our own money.” 

It is evident that Tara is wise and practical and 
we could see why the MITRA team was trying 
to nudge her to become a “Lead Farmer” in 
that area. But her answer again underlined her 
realistic approach “It is not that I am against the 
idea, but I do not want to do anything radical at 
this early stage. It could happen (her becoming a 
Lead Farmer) but not right away.” ¹

I asked her if she had any regrets. And she did 
not wait to answer “I wish I was educated like 
you then I too could have been earning well” 
and added almost immediately “Don’t worry we 
will get there. I will earn money from my goat 
farming.  I have to thank your team for not just 
supporting our men but also for encouraging the 
women in this village to earn some money.”

¹ At the time of filing this report, Tara had become the first woman ‘Lead 

Farmer’

At first, Tara Devi seemed to be 
reluctant to talk. She wanted 
know why we had zeroed in 
on her, when according to her 
she was “no different from the 
other women in her village, just 
a regular house wife with a few 
goats.” Since our response was 
slow in coming, she pushed 
back her ghoonghat irritably 
and measured us decisively 
before going to her house to 
return with a low string bed for 
us to be seated. But she was 
still not giving us any interview, 
at least not until she had 
interviewed us to find out our 
‘business’!

She was the one who was 
calling the shots and when she 
saw the camera being set up, 
she firmly instructed that the 
camera be turned off. Her firm 
tone discouraged any further 
discussion on the topic.  It was 
evident that the lady had spunk 
which was reason enough for 
the MITRA team to want her to 
become a ‘Lead Farmer’ for the 
area. ¹

So we changed tack and talked 
business. We asked her about 
her goat rearing experience 
and she warmed up almost 
immediately to explain “I now 
have four goats of my own. 
Keeping goats is nothing new; 
most homes in the village have 
a few goats, cows, buffaloes 

“I cannot afford to fail… I want 
to earn for myself  and prove to 
myself  that I can do it.”

We need 
to earn  

respect …

St
or

y 
of

 c
ha

ng
e



DRF I Annual Report 2019 DRF I Annual Report 201962 63

before they turned 12 as the elders in my family 
believed that a woman is a burden and the 
sooner one gave her away (in marriage) the 
better, because the older a girl got, the dowry 
demand would also increase.” 

When Jyothi was ten she faced her “first real 
struggle and that was to go back to school!” No 
one in her family supported her. Instead, they 
all converged to discourage her parents from 
continuing her education. Since the girl is never 
included in any discussion on marriage it was 
easy for Jyothi to keep a low profile.

 “I soon realized their problem was not about 
my marriage but about me studying.” Jyothi 
elaborated “since marriage negotiations almost 
always pivoted on the dowry, even the most 
boisterous “well-wisher” would slink away when 
my parents asked them to lend some money. 
This pattern continued for several years. Of 
course it got increasingly difficult with each year. 
But I managed to push it till I gave my BA final 
exams!” 

Jyothi got married when she was 23-years-old 
to a man who was a “double graduate” on the 
condition that he would allow her to take up a 
job. Chalapathy Ellandula came from a family 
of agriculturalists but he valued education and 
insisted that his bride be at least a graduate. 
Jyothi worked as Community Resource Person 
for two-years while her husband experimented 
with an auto-rental business to support his young 
family.

But soon the couple had to give up their 
aspirations. Jyothi’s pregnancy put a stop to her 
career ambitions and her husband had to wind 
up his business as he was running into a loss. 
The two of them had to return to their family 
business of agriculture. While the failed business 
discouraged her husband and he reconciled to 
be a farmer, it did not demotivate Jyothi. She 
was keen to re-start some work which she could 
manage along with their farm work and taking 

care of her family, which now included a daughter 
and a baby boy.

She took the lead by proactively tapping out 
opportunities by enrolling with several Self-
Help Groups. It was at a village office meeting 
that she heard about DRF’s Maargam initiative 
and without wasting any time decided to take 
advantage of the opportunity.

She quickly impressed the Maargam team with 
her plan for a dairy project. She was supported 
by her husband and now they run a successful 
dairy unit, earning a neat of profit of Rs 15,000 
from their three Jaffari buffaloes.

“My dream is to own at least ten buffaloes. But 
we have to go slow because each buffalo costs 
around 80,000 to 100,000 and I do not intend to 
borrow anymore.”

Jyothi had taken a loan of 2.5 lakh rupee from 
Indian Overseas Bank and Stree Nidhi to help her 
get started but now feels confident that she will 
be able to expand without taking further loans.

Apart from this dairy, Jyothi supplements her 
income by working as a Village Organization 
Assisstant and helps with book-keeping for the 
village office. “This is a part time job and I can 
easily accommodate all the other work along 
with this job. Apart from the additional income, 
this job provides me with an opportunity to meet 
people and learn new things and constantly 
improve myself. I am hungry to learn and 
improve our lives and I am lucky my husband 
supports me all the way.”

Says Chalapathi “Jyothi might look very 
unassuming but she is ambitious and 
unstoppable. She supports our family and I 
encourage her to fulfill all her dreams.”

Thirty-five year old Jyothi 
Ellandula is an enterprising and 
strong willed woman. Both her 
parents worked as ‘coolies’ at 
the Malkapur bus station in 
Karimnagar and struggled to 
feed their family of six. The 
tough circumstances steeled 
her and motivated her to do 
well in life.  “Those difficult 
days made me realize that 
education alone would help me 
get out of this poverty, so I was 
determined to study.” 

Her parents however did not 
send her to school to study. 
According to Jyothi, “they sent 
me to school because they had 
to go to work and school was a 
safe place for me to be till they 
returned.” Jyothi’s schooling 
continued uninterrupted till 
she reached Grade six. And 
then, came the BIG brakes! 
Explains Jyothi,“Both my two 
older sisters were married 

“…this job 
provides me with an 
opportunity to meet 
people and learn new 
things and constantly 
improve myself. I 
am always hungry to 
learn and improve 
our lives…”

Always  
Hungry to 
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ARITRA
In the social sector, leadership development is not an issue of urgency. As a 
result there is a deficit of skilled and resourceful talent at the mid and senior 
management level. To address this gap, Dr Reddy’s Foundation along with Indian 
Institute of Management, Bangalore, and Phicus Social Solutions, incubates a 
Leadership Accelerator Program called ARITRA, to coach and mentor a new 
generation of leaders

• Impoverished leadership pipeline in 
the social sector

• Shortage of relevant and skilled 
talent at all levels 

• Inadequate talent entering the 
sector & project-based work 
leading to discontinuous tenures

• Senior managers engaged with 
hands-on operational roles thereby 
unable to groom the next level of 
leaders from within.

KEY ISSUES

• A comprehensive course to 
address leadership deficit in 
the social sector for sustained 
impact

CURRENT CHALLENGES

FLHTL
First Level Health Team Leaders  play a crucial role within the Primary Health 
Care system and research confirms the need for enhancement of managerial and 
leadership skills as a key lever to improve health outcomes.

While the need to impart technical skills to health workers –   including the FLTHL 
– is being met, it is noted that managerial and leadership skill building has been 
relegated to the periphery.

DRF aims to address this gap by building an intervention for enhancing Managerial 
and Leadership skillsets for FLHTL. We expect a tangible shift in behavioural 
change resulting in effective leadership of FLHTLs and increased performance of 
the Primary Health Care System in this country.

• FLHTL are not trained in 
managerial skills as a result 
of which they lack leadership 
and managerial skills that are 
essential to make them an 
efficient leadership cadre.

KEY ISSUES

19 Fellows

Across 11 States

Impacting the lives of 45 
million people

Batch is 2/3 of the way 
through the Program

FLHTL App developed & 
ready for launch

Ready to launch in AP & 
Telangana by Sep 2019

PROGRESS PROGRESS

• Facilitating a Classroom 
training or workshop model 
for upgrading managerial and 
leadership skills is challenging 
as the teams have a full daily 
calendar of field work and 
leadership skill enhancement 
calls for continuous learning.

CURRENT CHALLENGES

• Develop work optimization tools to increase efficiency through digital interactive learning platforms to drive skill shift and behavior 
change. The scalable intervention, based on insights from formative research is a tech-enabled intervention design based on Human 
Centric Design principles.

OUR APPROACH 
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• ARITRA through its ‘Leadership Accelerator Program’ aims to groom high potential talent in the sector to help fast track their growth 
and create a 100 senior leaders who will serve as microcosms of sustained impact. The course, through the IIM-B sessions, includes 
inputs like online curated MOOCs, coaching, mentoring and peer connect sessions as well as a strategic organization challenge project 
to help Aritra fellows to manage the present, prep them for the short to medium term and plan for the future. Aritra Fellows are 
assessed with a 360-degree assessment framework to ensure leadership performance.

OUR APPROACH 
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First Level Health Team Leaders (FLHTL)
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No Gain 
without

Pain
‘Women’s Empowerment’ 
tends to be more didactic and 
less hands-on but our Aritra¹ 
student, Jennifer Liang, 
is a class apart. She walks 
the talk and supports other 
women too, to become self-
determined and self-reliant.

Born in Calcutta to Chinese 
parents, she spent her 
childhood and early teens in 
Bangalore where her family 
migrated from Calcutta. 
While Jennifer downplays 
the problems of a migrant 
family trying to strike roots 
in a city where the language 
and culture were as alien as it 
could get, her elder brother 
Peter explained “We obviously 
were always the outsiders. 
When the ‘anti-north-east’ 
wave peaked in Bangalore we 
had our moments of anxiety 
as most people mistook us to 
be from the north-east.”

Tracing her journey about 
how she drifted towards 
community work Jennifer 
says “I always wanted to help 
others but I did not have any 

concrete plan till I joined 
the Tata Institute for Social 
Studies (TISS) in Mumbai. 
Later, opting to work in the 
north-east too was an off-
shoot of my volunteering 
during the Assam floods.”

But what started on an 
impulse soon became her 
life goal. Along with seven 
friends, which included Sanjoy 
Ghose, the well-known rural 
community health activist, 
they set up base in Majuli 
Island, the largest inhabited 
island on the Brahmaputra 
River, in Upper Assam.  

Sanjoy advised the young 
group to keep a low profile 
and work as volunteers till 
they were accepted by the 
local community. “We spent 
a year observing the local 
culture, learning the local 
language and making friends 
with the community by doing 
odd jobs” says Jennifer. 

Soon under Sanjoy’s 
guidance, they chose to 
address the annual flooding 
and land erosion problem. 

Recollects Jennifer, “In early 
1997, we decided to build 
an embankment to prevent 
the floods. This was an 
experiment in a small area 
and in an unprecedented 
mobilization drive, we 
clocked 30,000 human days 
of voluntary labour to save 
this island. And to our joy the 
floods did not wash it away!”

But the joy was short lived. 
Their efforts had caused a 
dent in the lucrative flood 
protection contracts and 
some local contractors who 
had contacts with the militant 
outfit ULFA, ensured Sanjoy 
was kidnapped and killed. 

“It was a life changing 
experience. I was just 24 and 
we all idlolized Sanjoy. Till the 
last day, we were optimistic 
that he would return 
unharmed and so despite 
some gun-toting militia 
threatening and asking us to 
leave, we did not budge. But 
on July 4th when we got news 
that he was killed, it broke us 
and even the locals were now 
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afraid for our safety as the ULFA 
insisted we quit Assam” narrated 
Jennifer. 

She returned to TISS to do a 
course “But after a short stint of 
restless roaming, Sunil Kaul and 
I decided, after we got married 
in 2000, to head back to Assam 
because there was work to be 
done there.

“We moved to Bongaigaon in 
Lower Assam and started ‘The 
Action North-East Trust’ - which 
is now more popular as The ANT 
- in Rowmari, about 170 kms 
from Guwahati with the support 
of Ravindranath Upadhyay, a 
Gandhian known for his work 
during the Sarvodaya Movement 
and someone who had worked in 
the remote villages of Assam for 
more than 40-years.”

Since Sunil was a doctor, the 
couple started by addressing 
basic health needs and diligently 
avoided all media attention; and 
their 19 year-old journey in Assam 
has been one of struggle and joy 
-and not always in equal measure 
- and of course sometimes 
interspersed with Bodo violence! 

 “We work with the tea estate 
workers in an area that lacks 
amenities and overlaps into some 
Bodo area. This does expose us to 
some militancy and the threat is 
always there but I feel its relative,” 
says Jennifer without betraying 
any fear.

Actually it is simple pragmatism 
that guides her. The couple has 
obviously given it some thought, 

for they now have a pact between them which 
is, should any one of them ever be kidnapped, 
the other will not negotiate with the ultras for 
their life or safe return!

Returning to a topic that fires her up more than 
the local militancy bravado, she talks about 
their work with the local girls and women to 
address domestic violence and ensure gender 
equality and improved decision making. 
Jennifer explained, “contrary to the common 
perception, hill tribes are very patriarchal and 
therefore gender sensitization has to be done 
subtly. We discovered that sports can be a good 
tool to teach about equality and fair play.

 The ‘Ultimate Frisbee’ is their new weapon! 
“The mixed teams encourage girls to get over 
their fear and compete with the boys. I am 

confident that at this rate, my girls will be 
ready for the Olympics in 2024!” exclaimed 
Jennifer and added, “Another hot favourite 
are the local ‘Lion Dance’ competitions which 
till now were predominantly a male domain. 
It now has several girls participating without 
any reservations from both the girls as well the 
boys! We are breaking barriers” 

Concludes Jennifer, “Our girls need to become 
bold and step out of their comfort zones. 
Women’s empowerment is possible only when 
women are ready to claim their space”

¹ To know more about our Aritra leadership 
program, visit our website https://
drreddysfoundation.org/Jennifer Liang with her husband Dr Sunil Kaul
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